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: ident’s Message

Stephen P. Warhoe, PE CCE CFCC

Putting “International”

everal years ago, way back in 1992, the
S membership of our  organization

approved a change to the association's
name; memorializing what the organization
had already known for a very long time. The
voting members wanted to show the world
that AACE was indeed a global organization;
50 much so, that the association's name was
modified to reflect this new paradigm.
However, changing the name of the associa-
ton is one thing, transforming the associabion
into a global organization has been quite
another.

Until roughly 2003, outside of doing a
good job supporting several of our interma-
tional sections from the headquarters office
in Morgantown, WV, little else had been
done by the association to support or market
itsclf outside of North America.  Of course,
even through today, it is evident that our
international sections have been doing the
best that they can to market the association;
some sections having more success than oth-
ers.

| can't say for sure why the association
has in last few years increased its focus on
becoming better known globally.  Maybe it
was because there was the right combination
of inspired board members with either inter-
national experience or possessing the under-
standing of how flat the world is becoming,
From 2003 through today, significant
changes have taken place, and are continu-
ing to take place, bo demonstrate that AACE
International is a global player in the project
control and project management industries,

I recently witnessed the efforts and sue-
cess that AACE International is experiencing
outside of North America. A couple months
ago, | had the privilege of traveling around
the world, speaking and participating, on
behalf of AAMCE Internatiomal, i several con-
ferences and professional society meetings.

During the last week of May, I spoke at
the PM Soft Project Management confer-
ence in Moscow, Russia. It was my first time
to Moscow or to Russia. This conference,
which was celebrating its seventh year, was
three days long, had over 470 attendees, and

was very well organized. [ was given the

President
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opportunity to speak to an audience of 60 or
70 Russian project managers and cost engi-
neers about AACE Intemational and the
value it can provide, to not only project keam
members, but also to their employers. There
was an exhibition hall as well. At our exhib-
it, we spoke to many people interested in
learning more about AACE International.
Additiomally, we had brought a stack of 100
AACE International brochures translated
into the Russian language; all of which were
snapped up by the end of the fist day.
According to Scan  Regan, AACE
International’s new international marketing
chair and our association's facilitator to the
PM Soft event, having representation at the
PM Soft conference was a large leap for mak-
ing our presence known in the country,

My next visits were to two Arabian Gulf
Section ¢vents. The frst cvent was in Al-
Khobar, Saudi Arabia, where the Arabian
Culf Section held its first annual Cost
FEngineering Symposium.  This was a one
day event with a packed house of over 150
attendees located in a five star hotel. At the
symposinm, | made two presentations; the
first of which was a talk about AACE
Intermational and its value, and the other was
a discussion on the basies of carned value
management.  Sandwiched in between my
presentations was a very informative talk by
Mr. Ahmed A. Al-Sulaim, the general super-
visor for the project controls and cstimating
division of Saudi Aramco, the Saudi Arabian
oil company. [ was told that Mr. Al-Sulaim is
responsible for overseeing the project con-
trols of over US$30 billion in current and
future project work. Having a gentleman of
this stature in the cost engincering feld was
an excellent way to kick off this annual sym-
posium for the Arabian Gulf Section, The
credit for doing such a great job on the sym-
posium must go to Mr. Madhu Pillai, the see-
tion president, as well as the section's board
of directors and others in the scchion that
helped.  Just like the PM Soft conference,
this cvent was excellently organized, and the
Arabian Gulf Section was an excellent host.

No sooner did the Cost Engincering
Symposium end in Al-Khobar, I found myself
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At the PMSofi  Project
Management  Conference  in
Moscow, Russia, are, from the left,
2r. Sean T. Regan, CCE CFEF, of
IMTC-MEI; Oleksiy Sheshyn,
CCC, of IMTC-MEIL; and Janna
Khaleyewa, of PMSoft.
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At the PM3aft  Project
Management Conference, a
translator shares comments by
Richard Ferris, Vice President of
Primavera; D Alexandr
Tevetkov, General Director of
PMSoft; and Dr.  Elena
— Kolosova, Director of PMSoft.
on a flight to Dubai to speak at another Arabian Gulf Section
evenl; a scheduled Section dinner mecting,.  The Arabian Gulf
Scction is primarily split between members in Saudi Arabia and
Dubai, most of whom are in Dubai. [ was picked up from my
hotel for the dinner meeting by Dr. Firas Abouzaki, CCE, PSF,
one of the most energetic people (and passionate about AACE
Intermational) [ have met in a long time. In addition to the cner-
gy he pumps into the Section, 1 could also see from his interaction
with the Section members, he is very well respected. The purpose
of the Section meeting was two-fold; for me to talk about what is
happening at AACE Intermational, and to hear from our members
on what value can be added to their membership. Several topics
were taised by Section members, and many good ideas were gen-
erated to bring more value to our infernational members and to
members in general. Several of these ideas will be discussed by
the board and maybe tumed into new policy. In alignment with
my experience working internationally, many of the attendees at
this meeting were interested in our newest certifications, includ-
ing the Certified Estimating Professional (CEP), the Certificd
Forensic Claims Consultant (CFCC), and especially our recipro-
cal relationship with the Royal Institution of Chartered Surveyors
(RICS). 4,

My last stop was at onc of my favorite places to have ever
lived; Kuala Lumpur, Malaysia, one of the most beautiful places
on carth. Here, [ had bwo presentations, The first was scheduled
with several cost engineers from the country's oil company,
Petranas, with the help of Ms. Ros Mariani Bt Abdul Rashid, an
AACE International member.  We discussed the value of cost
engmeering and the value of AACE International fo the cost engi-
neer. The mecting went very well as was evidenced by the sever-
al excellent and in-depth questions that were asked, including top-
ics on the availability of cost engineering education and certifica-
tion.

After tiving in Malaysia for nearly two years, the terms, cost
engineering and project controls, and most of their associated
functions, are not ones 1 found to be very often used in the capital
design and construction industrics. Most Malaysian owners and
contractors rely on the tradifion of using quantily surveyors and
accounting staff to manage and oversce their projects, so what lim-
ited portions of what a project controls engineer performs might
be performed by the quantity surveyor or project accountant,

However, cost engineering is making its way into the Malaysian
construction industry. 'The differences in typical skills between a
cost engineer and a quantity surveyor are an entirely different topic
for another ime. Understanding this way of thinking in Malaysia,
it brings me to my sccond Malaysian presentation and last one of
my hip. The presentation was to the Instibuke of Engincers -
Malaysia (IEM). The [EM is roughly the Malaysian equivalent to
the National Society of Professional Engineers. With the help of
another AACE  International member, Ir. C M Mohamed
Aboobucker, 1 spoke to the IEM on a technical and educational
topie, specifically, the basics of eamed value.  Being able to talk
about cost engineering to a group of registered engineers in
Malaysia was valuable lo the association because it introduced
AACE International and cost engineering to many people whose
projects depend om or may benefit from people who understand
cost engineering related functions.  Additionally, there was a com-
mon theme from many of the people that | spoke to at the meet-
ing, and that was, skilled professionals in the areas of estimating,
schedule control and cost control are in high demand.

Owerall, the primary lessons leamned from my visit to the sev-
eral countries in which [ spoke include: a) professionals in the cap-
ital design and construetion industey are cager to learn more about
cost engineering and gain technical knowledge, b) there continues
to be a significant demand for cost engineering-related certifica-
tions, and ¢) AACE International has much work ahead of it
regarding letting project managers and cost engineers around the
world in on the fact that we exist and that we have so much to
offer. These three lessons, T helieve, all ranslate into opportunitics
for AACE International that we should not losc sight of, #

PMs ask themselves,

How do you help a New Scheduler
to work smarter and a
Smart Scheduler to work faster?
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Shown left, Steve Warkiwe, PE CEE CFCC, AACE Interrational
president, was ore of the keyiote speakers at the first Symposiem on
Project Controls af Grelf Meridian in Al-Kabar, sponsored by the
Arabian Gulf section of AACE Infernational. Af right, Madhu F.
Pillei, CCC, president of the Arabian Cull Section, weleomed spealk-
ers and deleganis,
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Shown in a pamel discussion, along with moderator, D Khaled
Medhala, vice president-technical of the Arabian Culf seetion, at the
project controls sympozium in Al-Khobar, are Dr. Abdulaziz
Bubshait, dean af the College of Fnvironmental Design, KFUPM,
D Jasserm Al-Rumaihi, director of finance and administration for
FMQ, and Mr. Steve Warhwe, PE CCE CFCC, AACE

International president.

Environmental Design, KFUPM, Dr. Jassem Al-Rumaihi, direc-
tor (finance and administration) FMQ, a leading mechanical
EPC company in the oil and gas seclor involved with mega proj-
ects m the region, and Mr. Steve Warhoe, were the other mem-
bers of the panel. Dr. Abdulaziz is a professor and teaches con-
struction engineering and management in KFUPM. He is active
in a number of professional societies and also served as the presi-
dent and vice-president - technical with the Arabian Gulf
section. Dr. Jassem specializes in the field of management infor-
mation systems and was earlier the chairman of the Acecounting
and Management Information Systemns Department in KFUPM,

Dr. Abdulaziz, with his presentation entitled, "Project
Management in the Era of Rising Oil Prices," enthralled the
audience by providing valuable ohservations and presenting a
maodel on customer driven project management. Dr. Jasim pre-
sented the results of a casestudy about the importance and selec-
tion of ERF software relevant to the construction industry and its

Submitted pheto
Attendees listen attentively at the first Symposivm on Project Controls
af the Culf Meridian in Al-Khobar, sponsored by AACE
International’s Arabian Gulf Section.

merger with Timberline software.

The speakers for the symposium were presented with plagques
from the Arabian Gulf Section as an appreciation and memento
for the event. The event was a real intellectual entertainment for
the professional community in the region. A grand luncheon
cased the delegates after comprehending almost unlimited
knowledge shared during the event. Mr. Warhoe commended
the team work of the section leadership.

.
[Members Meet in Dubai

United Arab Emirates, a fast growing region within the
Arabian Gulf Section's area had a members meet on the evening
of June Z. A dinner conference was conducted in Al Bustan
Rotana Hotel, Dubai, with the incoming AACE International
President, Mr. Stephen Warhoe, as the honorary guest speaker.
Other speakers during the event included Arabian Gulf Section
President Madhu P Pillai, and the section’s UAE's Regional
Dircctor D, Firas Abouzaki.

Mr. Pillai and Dr. Abouzaki highlighted the achievements of
the section and especially of the UAF, area, having the highest
number of new members within the region,

Mr. Warhoe reaffirmed to the membership, the programs of
the association and the benefits for cach member. The impor-
tance of AACE International cerbifications was communicated
and elaborated to the audience. There was an overwhelming
response from the attendees and all queries of the membership
were addressed by Mr. Warhoe in a highly interactive session

Mr. Warhoe described the latest joint agreement between
AACE International and the Roval Institution of Chartered
Surveyors (RICS), which now enables a certified CCC/CCE to
become eligible to acquire the MRICS with the proper docu-
mentation and by paying the necessary membership fees. The
evening was concluded with dinner and the attendees sharcd
their point of views over technical subjects that they are experi-
encing. # }'
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