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I.          Course Description

Behavioral and organizational foundations of managerial accounting, cost estimation methodologies, cost allocation methodologies, cost information for pricing decisions and profitability analysis, balanced scorecard and strategic profitability analysis, advanced revenue variance analysis, just-in-time costing systems, cost management systems, management control systems, decentralization and transfer pricing, responsibility accounting, performance measurement and compensation systems.

II.
COURSE OBJECTIVES
The overall objectives of this course are to provide the students with a firm foundation of management accounting as a management tool.  Specifically, after successfully completing this course, students should have:

· an appreciation for the behavioral and organizational foundations of management accounting;

· a thorough understanding of responsibility accounting systems; 
· a focus on cost information for pricing decisions;

· a thorough understanding of advanced cost and revenue variance analyses;

· an understanding of balanced scorecard methodologies and strategic profitability analysis;

· strategic cost management systems;

· a basic understanding of management control systems including performance measurement and evaluation;

· a  basic understanding of the ethical, global, and information technology issues related to management accounting;
· improved their oral and written communication skills
III.
TEXTBOOK
COST ACCOUNTING: A MANAGERIAL EMPHASIS, Horngren, Foster, and Datar (Prentice Hall International, 12th Edition, 2006)

IV.
GRADING SYSEMS
	Midterm Exam
	  35%

	Homework assignments
	  10%

	Term Project
	  15%

	Final Examination
	  40%

	TOTAL
	 100%


There will be no make-up exams or quizzes

(ii)  
TEACHING STRATEGIES  
Lectures, tutorials, independent homework assignments and a group project will be utilized in this course. Lecture sessions introduce the management accounting concepts, techniques and the relevant managerial contexts in which techniques and information are appropriate. Tutorial sessions will be utilized for problem solving, discussion of cases and feedback on quizzes and exams. Group projects are intended to enhance students’ group work experience, relate and apply knowledge in practical work environment, in addition to strengthening their writing and oral presentation skills.  Students are obligated to use field work, library and websites to seek new information and complete course assignments.    
V.
GENERAL GUIDELINES
1.
Refer to the Undergraduate Bulleting, pages 31-32, “Attendance”.  All regulations in this section will be applied.  Students are expected to attend all classes on time.  Any student who misses 6 classes with no KFUPM official excuse will receive a “DN” grade in this course.  However, for more than 2 absences your attendance score will be reduced by 1% per absence.  Students may be exempt from attending a class after producing official or medical excuse endorsed by the Deanship of Student Affairs.

2.
Any attempt to copy work of other students during exams, quizzes, or during any other assessment times, will be strictly dealt with.
                                                       Coverage of AACSB Perspectives

	Perspective
	Focus issues and topics


	Ethical Issues
	Organization’s ethical code of conduct, professional ethics, and ethical responsibilities of management accountants.

	Global issues and perspectives 
	The impact of globalization and international competition on cost and management accounting practices and innovations; international quality standards and costs of quality control. The use of financial highlights, case studies and management accounting practices of domestic and foreign companies.  



	Legal and regulatory issues


	Students are made aware of the organizations and institutions in Saudi Arabia and worldwide that directly or indirectly influence cost and management policies and practices e.g. the Saudi Accounting Association; the Institute of Management  (IMA) and the Cost Accounting Standards Board (CASB) in the United States and the Chartered Institute of Management Accountants in the United Kingdom(CIMA). 



	Information technology
	This course exposes students to using computer and information technology e.g. Internet, WebCT, online course materials for data collection, report writing, and understanding companies’ cost and management accounting practices.

	Written  communication skills  
	Report writing, examinations and course assignments

	Oral communication skills 
	Class discussion and project presentations

	Analytical, critical, creative, and innovative thinking
	Analysis and evaluation of management accounting systems; case studies; identifying, selecting  research topics and research methodologies, problem-solving exercises in areas of conventional product costing systems, activity-based costing (ABC), cost management systems and cost behavior; budgeting and performance measurement.

	Activities that encourage team work              
	Group exercises, group projects and class presentations.


VI
	WEEK
	TOPIC
	READINGS
	Instructors

	1
	Introduction
	
	Dr.M.Hazmi

Mr. Timmons
Dr. Ahmed

	2
	Decision Making and Relevant Information
	
	Dr.M.Hazmi

	3
	Pricing Decisions and Cost Management
	Chapter 12
	Dr.M.Hazmi

	4
	Strategy, Balanced Scorecard, and strategic Profitability Analysis
	Chapter 13
	Mr. Timmons

	5
	Cost Allocation, Customer Profitability Analysis, and Sales Variance Analysis
	Chapter 14
	Dr. Ahmed

	6
	Mid-Term Exam &  Exam Review
	
	

	7
	Allocation of Support Department Costs, Common Costs, and Revenues
	Chapter 15
	Dr. Ahmed

	8
	Term Projects
	
	

	9
	Cost Allocation, Joint Products, and Byproducts
	Chapter 16
	Dr. Ahmed 

	10
	 Quality, Time and Theory of Constraints
	Chapter 19
	Mr. Timmons

	11
	Investment Decisions and Management Control Systems
	Chapter 21
	Mr. Timmons

	12
	Management Control, Transfer Pricing, & Multinational Considerations
	Chapter 22
	Dr. Ahmed

	13
	Performance Measurement, Compensation, and Multinational Considerations
	Chapter 23
	Dr.M.Hazmi 


	14
	Course Review
	
	

	15
	Term Projects Presentation
	
	


KING FAHD UNIVERSITY OF PETROLEUM & MINERALS

College of Industrial Management

Department of Accounting and MIS

Dhahran, Saudi Arabia

Managerial Accounting (ACCT402) Second Semester 082/2008/2009
Dr. Mohammad H. Al-Hazmi
Dr. Mirghani N. Ahmed

Mr. James Timmons

Term Project
Surveying management accounting practices in Saudi economic organizations. The research project involves the following:
1. Writing a literature review on management accounting theory and practices

2. Developing a survey questionnaire/conducting interviews on management accounting practices in Saudi organizations

3. Analysis of survey data

4. Writing a research report

Students are required to observe the following instructions:

1.  The report must not exceed 4000 words (excluding appendices).

2.  Date of Submission: May 15, 2009
Assessment Criteria

In this assignment you will be assessed on the following common skills:

1. 
Transfer of knowledge and skills gained to new and changing situation and context   

Your discussion and commentary must show that you have read an appropriate theory or relevant concepts from a variety of sources (e.g. textbooks, research journals, reports published by companies, books, business periodicals, data bases, Internet, etc. etc.) 

2. 
Understanding management accounting practices

Be able to understand the role that management accounting information plays in manufacturing, service, nonprofit, and governmental organizations and how it relates and contributes to planning, decision making, management control, operations, marketing, and strategy.

3. 
Use of information sources

You should be able to seek out, identify and make effective use of information sources and data collection e.g. writing a literature review on management accounting theory and practices (e.g. using periodicals, internet etc.) and conducting a survey.

4. 
Communicate orally and in writing

Your report must be typed, well-written and presented with clear and sensible structure. Group members are expected to present their research findings to their class mates. 

5. 
Use and apply analytical skills and technology  

You should be able to use technical and analytical skills including the ability to effectively use statistical techniques/ packages, word processing, spreadsheet, databases, etc.     

Topics to Consider (but students are free to make a choice of their own)
1. Performance evaluation and incentive/compensation schemes in Saudi companies.

2. Benchmarking practices in Saudi companies.

3. Budgeting and accountability reports in Saudi companies.

4. Role of accounting information in outsourcing projects.

5. Supply chain management and management accounting practices.

6. Balanced scorecard schemes in Saudi companies.

7. Capital budgeting practices.

8.  Product costing and product pricing practices.

9. Activity-based costing systems.

10.  Role of financial and non-financial information in decision making and control.

