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Course description


This course introduces students to interesting topics in organizational behavior such as individual differences, motivation, group behavior, team work, negotiation, power and politics in organizations, leadership, communication, decision making and organizational development.

Course objectives 

1- To familiarize students with concepts and topics of organizational behavior.

2- To improve students’ understanding of the essentials of behavior in organizations.
3- To improve students’ human relations, communication skills, leadership and managerial styles in organizations.
4- To enhance students’ awareness about globalization and ethical issues that are related to management

Course conduct and Class rules 

· Attend all classes on time. 

· Complete all reading assignments before coming to class.

· Your participation in class is encouraged in order to improve your communication skills and enhance your learning. 

-     KFUPM attendance rules will be enforced.

Grading Policy
Grading Scale                                                                                                

	Percentage
	Grade
	Grade Code
	GPA

(Out of 4.00)

	95-100
	Exceptional
	A+
	4.00

	90-less than 95 
	Excellent
	A
	3.75

	85-less than 90
	Superior
	B+
	3.50

	80-less than 85
	Very Good
	B
	3.00

	75-less than 80
	Above Average
	C+
	2.50

	70-less than 75
	Good
	C
	2.00

	65-less than 70
	High Pass
	D+
	1.50

	60-less than 65
	Pass
	D
	1.00

	Less than 60
	Fail
	F
	0.00


Source: KFUPM Undergraduate Bulletin 2001-2003 Page 46

 

 

	 Assignments
	Date
	Allocation (%)

	EXAMS  

· Quiz 1

· Midterm 1

· Quiz 2

· Quiz 3

· Final

 

TERM PAPER  

 

Total
	Sept. 28
Oct. 19
Nov. 30

Dec. 14

To be announced
Dec. 20
	75%

05

25
05

05
35
25%

100%


 

Course Outline
Week


                          Topics
                                           Chapter

01         

The Study of Organizations                                                       01

02 & 03  

Cultural Influences on Organizational Behavior       

   02

04                                Globalization & OB                                           

   03


05 & 06                       Individual Behavior & Differences
                   

   04


07 & 08
            Motivation: Theories & Applications
                                  05 & 06 

09


Group Behavior and Team Work                                              08
 

10      


Inter-Group Behavior                                                                 09


11                    
Power & Politics in Organizations                                             10  

12                               Leadership                                                                          11 & 12

13                               Managing Effective Communication
                                        15
14

           Managing Effective Decision-Making                                        16
15&16                       Managing Organizational Change & Development                     17 

 

TERM PAPER

The term paper is designed to develop your comprehension and skills in critical analysis of topics related to organizational behavior, and integrate them into a professional business report. Each student should select one of the topics cited below. The student should conduct the research through a questionnaire or a case study, and complete it by writing a report presenting the most important findings. The students are encouraged to choose topics related to Saudi Arabia environment. 

Topics for MGT410

· Saudi Culture’s Impact on OB

· Managerial Decision-Making Styles among Saudi Executives  

· Middle Management Decision making Styles in Saudi organizations.

· Students Values and Academic Performance

· Saudi Employees’ Values and Performance in Business

· The Group Impact on Saudi Organizations

· Globalization Impact on Behavior in Saudi Organizations.

· Cross-Cultural Issues in Saudi Companies.

· Important factors that motivate employees in a diversified work context

· A case study about communication barriers in a business company

· A case study about a Saudi successful leader in business

· A case study about innovation in a Saudi company.

· Job Satisfaction
Note: You may suggest any case study that is related to OB.   


      10 October 2004 (Submit Abstract)

20 December 2004 (Due date)
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