Center for Economics and Management Systems

Project Risk Assessment

Project: 

	Source of Potential Risk
	Level of Inherent

Risk
	Level of Assessed Risk

	Continued availability of key staff


	

	


	Customer credit risk


	

	


	Foreign currency exchange rates


	

	


	Intellectual property rights not recognised or unenforceable
	

	


	Language and/or cultural barriers


	

	


	Damage to reputation of CEMS


	

	


	Exposure to professional negligence claims


	

	


	Uninsurable risks


	

	


	Personnel security and associated potential liability
	

	


	Competence of the client to provide necessary inputs
	

	


	Performance guarantees


	

	


	Penalties and costs of delays


	

	


	Environmental and health risks


	

	


	Occupational health and safety


	

	


	Potential for contract disputes/litigation, jurisdictional issues
	

	


	Tax compliance risks

	

	



Overall Assessed Risk Rating:  

