KING FAHD UNIVERSITY OF PETROLEUM AND MINERALS
College of Industrial Management

Department of Management and Marketing

FIRST SEMESTER 2007-2008
(071)

MGT 501

PRINCIPLES OF MANAGEMENT

Saturday & Monday 

Sec. (1) 5:00pm-6:15pm (Ramadan  2030PM)

Sec. (2) 6:30pm – 7:45pm (Ramadan 2200PM)
Room 24/115

Instructor

PROFESSOR DR.  MUHAMMAD A. AL-BURAEY

Professor of Management

Department of Management and Marketing

Office
24/206

Phone 
(03) 860-2725

Email
muhammadburaey@yahoo.com
Hours
7:45pm – 8:45pm


Saturdays and Mondays


AND BY APPOINTMENT

ABOUT THE COURSE:
MGT 501 is one of the basic courses required of all MBA degree students. Principles of Management deals with the process of management concentrating on the integration of contemporary management theories and approaches into the analysis of management and organizations. The goal has been to distill new and classic theorizing and research into a contemporary and modern framework that is compatible with the traditional focus on management as planning, organizing, leading, and controlling, but which transcends this traditional approach. This course emphasizes behavioral and organizational aspects of Industrial Management by discussing major theories, concepts and issues in the field of management. The course will include current new development in the field such as integrating new information technology into all aspects of an organization’s operations to improve efficiency and customer responsiveness. This will be carried out with the mutual cooperation between the students and the instructor. The nature of the course will be of a seminar rather than pure lecture type. Emphasis will be on proactive learning and three way communications.
TEXTBOOK

The main textbook is: Contemporary Management: Creating Value in Organization; Fourth Edition, by Gareth R. Jones and Jennifer M. George (New York: McGraw-Hill Irwin, 2006).

Students are responsible about reading the entire textbook. Instructor will not follow the book page by page, but will bring to the class relevant material from various other sources, as well as class discussions of various related topics.

Other current articles and handouts may be distributed during the semester to supplement the textbook and to keep the students up to date with new issues and development in the field. Your cooperation in making the discussion vital and energetic is greatly appreciated.

COURSE CONDUCT
Learning through participation and discussion will be emphasized in the course. Proactive learning will be encouraged, promoted, and highly appreciated by the professor. Thus, the vitality and value of the class sessions depend heavily on the quality of preparation from both sides: the instructor and the students and the quantity of interaction and participation in class discussions.

Therefore, students are expected to:

1. Attend all classes on time;

2. Complete all reading assignments before coming to class; and 

3. Participate actively and meaningfully in class discussions.

TERM PROJECT
A term project will be required in this course. The nature of such a project will be discussed in class at the beginning of the term.

MIDTERM EXAMS

There will be 2 midterm exams as scheduled in Class Activities Sheet.

FINAL EXAM

The majority (about 80%) of this exam will pertain to materials not covered in the previous two midterm exams. Questions will be of essay type, multiple choice and True/False statements.

GRADING DISTRIBUTIONS 

POINTS

          FINAL GRADING

First Midterm
200
     950-1000
A+

Second Midterm
200
     900-949
A

Quizzes/Cases/Homework
100
     850-899
B+

Attendance & Participation
100
     800-849
B

Team Project
150
     750-799
C+

Final
250
     700-749
C

Total 
1000

CLASS SCHEDULE
INSTRUCTIONAL AND EDUCATIONAL ACTIVITIES

DATE:  WEEK OF 

05 September 2007

REGISTRATION: Confirmation thru Internet

                                                                              http:regweb.kfupm.edu.sa

08-12 September

 Classes Begin. Overview of Course Requirements


Chapt. (1)
Managers and Managing



15-19 September 
Chapt. (2) 
The Manager as a Person: Values, Attitudes, Emotions and Culture


Chapt. (3)
Ethics and Social Responsibility
22-26 September
Chapt. (4)
Managing Diverse Employees in a Multicultural Environment


Chapt. (5)
Managing in the Global Environment

23 September (Sunday)                                    National Day Holiday

29 September – 02 October 
Chapt. (6)
The Manager as a Planner and Strategist

October 1

FIRST MIDTERM EXAM (CHAPTER 1-6) (Monday, October 01)
                                                                             (24-120/121)
20-24 October
Chapt. (7)
The Manager as a Decision Maker


Chapt. (8)
Value-Chain Management: Functional Strategies to Increase Quality, Efficiency, and Responsiveness to Customers

25 October (Thursday)                                     Normal Classes
30 October                                                         Midterm  grade reports due in the Deanship thru Internet
27-31 October –                         Chapt. (9)   
Leadership

Chapt. (10)
Motivation and Performance

03-07 November 
Chapt. (11)
Effective Groups and Teams


Chapt. (12)
Communication

10-14 November 2006 

SECOND MIDTERM EXAM (CHAPTER 7-12) (Monday, Nov. 12)
                                                                              (24-120/121)
17-21 November
Chapt. (13)
Managing Organizational Structure


Chapt. (14)
Organizational Control and Change

24-28 November 
Chapt. (15)
Human Resource Management

01-05 December
Chapt. (16)
Managing Organizational Conflict, Politics, and Negotiation

08-12 December
Chapt. (17)
Utilizing Advanced Information Technology

12 December                                                      Last Day of Classes before Id al-Adha Vacation
29 December                                                      Classes Resumes 

29 December -2January 08
Chapt. (18)
Promoting Innovation, Product Development, and Entrepreneurship
06-10 January 

Review/Term Project Due  Monday (January 07, 2008)
12-16 January

Review / 
16 January 2007

Last day of classes

19-29 January 2007

FINAL EXAMINATIONS

GOOD LUCK AND HAVE A FRUITFUL SEMESTER!!!
