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MATCHING TYPE
The following multiple choice questions contain 42 statements and each has 5 possible answers. Only one of these choices is correct. Read the questions carefully, and circle the corresponding letter i.e.: A, B, C, D, or E, on your question sheet that you think is the correct answer.                      (2 points each)
1. When a plant supervisor orders some raw materials whenever his raw materials inventory reaches a certain point, this is an example of which type of decision? 

A)  Intuition 

B)  Satisficing 

C)  Nonprogrammed 

D)  Programmed 

E)  Groupthink 

2. A manager's ability to make a good decision based on past experience and "a gut feeling" is known as: 

A)  A programmed decision. 

B)  A nonprogrammed decision. 

C)  A heuristically decision. 

D)  An intuitive decision. 

E)  The illusion of control. 

3. According to the administrative model of decision making, if managers cannot possibly specify all of the possible alternatives to a decision, this is the result of: 

A)  Incomplete information. 

B)  Bounded rationality. 

C)  An optimum decision. 

D)  Brainstorming. 

E)  None of the above. 

4. An organization decides to ask three advertising agencies to pitch a proposal to handle the organization's business, instead of asking all of the advertising agencies in the city where this organization's headquarters are located to pitch the account.  What type of decision does this represent? 

A)  Programmed 

B)  Nonprogrammed 

C)  Satisficing 

D)  Certainty 

E)  Illusion of control 

5. The explosion of the space shuttle Challenger is an example of poor managerial decision-making where managers neglected the criterion of: 

A)  Ethicalness 

B)  Practicality 

C)  Legality 

D)  Economic feasibility 

E)  devil's advocacy 

6. Escalating commitment to a managerial decision could ignore evidence that the project is: 

A)  Impractical. 

B)  Illegal. 

C)  Unethical. 

D)  Uneconomical. 

E)  all of the above. 

7. A group of managers meets face-to-face and generates and debates a wide variety of alternatives from which to make a decision.  This is called: 

A)  Delphi technique 

B)  Dialectical inquiry 

C)  Brainstorming 

D)  Nominal group technique 

E)  Programmed decision making 

8. The cluster of decisions that managers make to assist the organization to achieve its goals is known as: 

A)  Strategy. 

B)  Scenario planning. 

C)  SWOT analysis. 

D)  Diversification. 

E)  Related diversification. 

9. Which type of strategy states the methods that a division within an organization will use to compete against its rivals in the industry? 

A)  Functional-level strategy 

B)  Departmental-level strategy 

C)  Corporate-level strategy 

D)  Business-level strategy 

E)  None of the above 

10. A formal, written guide to action for managers in an organization is known as: 

A)  A policy. 

B)  A rule. 

C)  A heuristic. 

D)  Synergy. 

E)  None of the above. 

11. In the Five Forces Model, the ease with which companies can enter into competition with other companies within the industry is known as which type of force? 

A)  The power of customers 

B)  The threat of substitute products 

C)  The potential for entry 

D)  The level of rivalry 

E)  The power of suppliers 

12. An organization attempts to gain a competitive advantage by aiming its efforts at driving down its production costs per unit below those of its competitors.  This is known as which type of strategy? 

A)  Focused differentiation strategy 

B)  Low-cost strategy 

C)  Related diversification strategy 

D)  Unrelated diversification strategy 

E)  Concentration on a single business strategy 

13. PepsiCo purchased KFC so that it could replace Coke products with Pepsi products in KFC restaurants.  This was an example of: 

A)  Horizontal integration. 

B)  Vertical integration. 

C)  A low-cost strategy. 

D)  A global strategy. 

E)  A diversification strategy. 

14. Procter & Gamble Company (Abu Dawood) uses the same distribution system to deliver its oral care products and its hair care products to drugstore chains.  This is an example of: 

A)  Synergy. 

B)  A focused-differentiation strategy. 

C)  A diversification strategy. 

D)  An unrelated diversification strategy. 

E)  A differentiation strategy. 

15. A(n) _________________ is the coordinated series or sequence of functional activities needed to transform inputs into finished goods or services. 

A)  Operating system 

B)  Factory layout 

C)  Organizational hierarchy 

D)  Value chain 

E)  Production function 

16. Which of the following is NOT a reason to try to boost product quality? 

A)  To increase efficiency 

B)  To provide a higher quality product, for the same price, as the competition 

C)  To become more responsive to customers 

D)  To charge a higher price 

E)  All of these are reasons 

17. Managers must work with suppliers to get them to adopt a __________ system.

A)  JIT inventory system

B)  Employee suggestion system

C)  TQM program

D)  Both A + C, but not B

E)  All of the above 

18. The management of efficiency is an extremely important issue in most organizations, because: 

A)  Increased efficiency raises production costs 

B)  Reduced efficiency lowers production costs 

C)  Increased efficiency creates new jobs 

D)  Reduced efficiency is good for business 

E)  Increased efficiency lowers production costs 

19. ______________ is the fundamental rethinking and radical redesign of business processes to achieve dramatic improvements in critical measures of performance such as cost, quality, service, and speed. 

A)  Product reengineering 

B)  Research and development 

C)  Process reengineering 

D)  Flexible manufacturing 

E)  Efficiency monitoring 

20. When managing product development, managers should do all but one of the following.  Which one?

A)  Involve customers, but not suppliers.

B)  Establish a stage-gate development funnel.

C)  Create a contract-book.

D)  Establish a cross-functional team.

E)  Encourage as many new product ideas as possible.

21. Achieving improved quality, efficiency and responsiveness to customers often requires a profound change in the way managers perform which functions of management? 

A)  Planning 

B)  Leading 

C)  Controlling 

D)  Organizing 

E)  All of the above 

22. In general, the more complicated the technology, the __________ the need for a flexible organizational structure and the __________ routine the technology, the __________ appropriate is the use of a formal organizational structure. 

A)  Greater; more; less 

B)  Less; more; less 

C)  Greater; more; more 

D)  Greater; less; less 

E)  None of the above 

23. __________ technologies are characterized by __________ task variety and __________ task analyzability. 

A)  Routine; low; high 

B)  Routine; high; low 

C)  Nonroutine; high; high 

D)  Nonroutine; low; low 

E)  None of the above 

24. In general, job enlargement is based upon the premise that __________ the range of tasks performed by a worker will __________ boredom and __________ the motivation of the worker to perform the job. 

A)  Increasing; increase; increase 

B)  Decreasing; decrease; increase 

C)  Increasing; decrease; increase 

D)  Decreasing; decrease; decrease 

E)  None of the above 

25. A salesperson who has the authority to decide on which prospective customers he will make a personal sales call has __________________ than an order taker at a Burger King Restaurant. 

A)  Less autonomy 

B)  Less task significance 

C)  Less task identity 

D)  More autonomy 

E)  Less skill variety 

26. Another name for the organization's hierarchy of authority is: 

A)  The chain of command. 

B)  The span of control. 

C)  The product structure. 

D)  The market structure. 

E)  The customer structure. 

27. Organizational culture is the shared set of __________ that influence how members relate to each other and cooperate to achieve organizational goals

A)  Beliefs

B)  Expectations

C)  Values

D)  Norms

E)  All of the above

28. The nature of the employment relationship between an organization and its employees is established by its:

A)  Corporate strategy

B)  Human Resources policies

C)  Structure

D)  Span of control

E)  Decentralization

29. Which type of control do managers typically use in the input stage of the process of transforming raw materials into finished goods? 

A)  Feedforward control 

B)  Concurrent control 

C)  Feedback control 

D)  Bureaucratic control 

E)  MBO control 

30. At the __________ stage of transforming raw materials into finished goods, managers typically use __________ control methods to determine customers' reactions to the organization's goods and services. 

A)  Output; feedforward 

B)  Input; feedback 

C)  Conversion; feedforward 

D)  Output; feedback 

E)  Conversion; feedback 

31. The manager of a fast-food restaurant such as McDonald's keeps track of the number of customers served at different periods of the day in an attempt to plan a schedule for workers that matches the demand for the restaurant's products.  This is an example of: 

A)  Output control. 

B)  Bureaucratic control. 

C)  Input control. 

D)  MBO control. 

E)  Feedforward control. 

32. Research typically indicates that the __________ types of goals to set for managers are __________ goals. 

A)  Worst; specific difficult 

B)  Best; vague easy 

C)  Best; specific difficult 

D)  Worst; vague difficult 

E)  None of the above 

33. The most potent form of behavior control is: 

A)  Direct supervision 

B)  MBO 

C)  Rules 

D)  SOP's 

E)  Financial measures 

34. ___________ guide behavior and specify what an employee should do when they confront a problem that needs a solution. 

A)  MBOs 

B)  Performance goals 

C)  SOPs 

D)  Rules 

E)  Both C and D 

35. TQM is an example of an instrument for ____________ change.

A)  Force-field

B)  Culture

C)  Structural

D)  Revolutionary

E)  Evolutionary

36. The component of an HRM system that focuses on attempting to attract and to hire employees who have the abilities and experiences to help the organization to achieve its goals is known as: 

A)  Training. 

B)  Development. 

C)  Recruitment and selection. 

D)  Performance appraisal. 

E)  Feedback. 

37. When managers contract with workers who are not regular employees of their organization to perform services, this is known as: 

A)  Demand forecasting. 

B)  Supply forecasting. 

C)  Training. 

D)  Development. 

E)  Outsourcing. 

38. When a manager studies the resume of a job applicant to determine the work history and education of the applicant, this is known as the process of: 

A)  Interviewing. 

B)  Selection. 

C)  Gathering background information. 

D)  Situational interviewing. 

E)  Reference-checking. 

39. Tests that assess the skills of a job applicant that are necessary for the successful performance of the job are known as: 

A)  Paper-and-pencil tests. 

B)  Personality tests. 

C)  Structured interview tests. 

D)  Performance tests. 

E)  Ability tests. 

40. An HR manager asks about a manual-dexterity test that has been used to select automobile assembly-line workers:  "Does this test predict on-the-job performance for these types of workers?"  On which aspect of the HRM process is this manager focusing? 

A)  Reliability 

B)  Interviewing 

C)  Validity 

D)  Recruitment 

E)  None of the above 

41. Webster University in St. Louis offers an MBA program over the Internet.  ABC Company reimburses its employees for tuition in this program if they earn a grade of B or better.  This is an example of:

A)  Interviewing 

B)  Situational 

C)  Long-distance learning 

D)  Screening 

E)  Personality testing 

42. A sales manager for a Ford Motor Co. dealer evaluates each one of his sales staff monthly on the basis of the number of new cars sold during the past month.  This is an example of: 

A)  A subjective appraisal. 

B)  Situational testing. 

C)  Personality testing. 

D)  Ability testing. 

E)  An objective appraisal. 

ESSAY QUESTIONS:
The following three essay questions are to be answered briefly but clearly                    .
43.  Researchers have identified a six-step model that can be used by managers who are faced with an important decision.  Discuss these steps as they would apply to an important and realistic business situation of your choosing.                                                                                                            (6 points)
44.  List the ten steps necessary to make a TQM control system work.                                        (5 points)
45.  External recruiting of new managers has both advantages and disadvantages for the organization.  Discuss both the advantages and the disadvantages of both of these types of recruiting.  Which one is better?  Defend your answer.  (Use back of page if necessary)                                                     (5 points)
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