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Chapter(1)

Q1) what is Management
A1) it is the Planning, organizing, Leading, and controlling human and other resources 

      to achieve organizational goals efficiently and effectively.
Q2) Define Organizational Performance.

A2) A measure of how efficiently and effectively of manager uses resources to satisfy customers and achieve organizational goals.       
Q3) what is Organizational Structure .

A3)  A formal system of task and reporting relationship that Coordinates and motivates      organizational members so that they work together to achieve organizational goals. 
Chapter(2)

Q1) what was the condition of smith about job specialization.
A1)  Increasing the level of Job specialization of the process by which is division of 

      Labor occurs as different workers specialize in specific tasks over time will increase       and leads to higher organizational performance.
Q2) what is the scientific management? and who was the pioneer in this theory.
A2) Scientific management is the systematic study of relationship between people and       task for the purpose of redesigning the work process to increase efficiency. 

      Mr. Frederick Taylor (1856-1915) was leader.          

A3) How the people occupy the positions according to bureaucracy management?
A3) in a bureaucracy, people should occupy position because of their performance,           not because of their social standing as personal contacts.   

Chapter(3)

A1) what are the Big five personality traits.
A1) 1. Extraversion 
      2. Negative affectivity





      3. Agreeableness

      4. Conscientiousness

      5. Openness to experience

A2) There are two personal values, mention and define.

A2) Terminal Values    : A lifelong goal or objective that as individual seeks to achieve.

      Instrumental Values: A mode of conduct that as individual seeks to follow.

A3) what is the job Satisfaction?
A3) it is a collection of feelings and beliefs that managers have about their current            jobs.
  Chapter(4)

A1) what are the ethics?

A1) It is inner guiding moral principles, values and beliefs that people use to analyze 

      or interpret a situation and then decide what is the “right” as appropriate way to         behave.

A2) What is difference between ethics and low?

A2) Ethics is an inner moral values prevent you to do some act but the law is 

      Punishment lists have been set to be applied to any one who break the low. But 

      not in ethics action.

A3) What are the ruler for ethical Decision Making?

A3) 1. Utilitarian Rule

      2. Moral Right Rule

      3. Justice Rule 

      4. Practical Rule
