(1)
Both education and experience enable managers to recognize and develop the personal skills they need to put organizational resources to their best use. Research has shown that education and experience help managers acquire and develop THREE types of skills. What are they with some explanation from your part?  (6 points)
Conceptual Skills

Human Skills

Technical Skills

(2)
Henry Mintzberg , by following managers around and observing what they actually do-hour by hour and day by day-identified 10 kinds of specific roles, or set of job responsibilities that capture the dynamic nature of managerial work. What are these three types and what roles are listed under each category or type? (10 points)
Decisional



Entrepreneur






Disturbance Handler






Resource Allocator






Negotiator

Interpersonal


Figurehead






Leader






Liaison

Informational


Monitor






Disseminator






Spokesperson

(3)
What is management? Explain the term.  In the past, management textbooks and literature used to mention so many functions and tasks of managers.  Now, it was reduced to only four essential functions or tasks. List and explain in some detail       these four functions. (10 points)
Management: The planning, organizing, leading, and controlling of human and other resources to achieve organizational goals efficiently and effectively.

Planning

Organizing

Leading

Controlling 
(4)
Managers who accept the assumptions of McGregor's Theory X are likely to design a very different work situation than managers who accept the assumptions of Theory Y. Discuss how managers who are committed to Theory X assumptions are likely to organize their work environment in terms of their relationships with their subordinates. (10 points)
Lazy, dislike work, will try to do as little as possible
Have little ambition and wish to avoid responsibility

Manager must supervise worker closely

Control their behavior by means of “the carrot and stick” rewards & punishment
Henry Ford is a good example of this type. (65-66) 
(5)
Although they were developed a century ago, by the French industrialist Henri Fayol we still discuss the 14th international principles of management that he believed essential to increase the efficiency of the management process.  Identify any 10 and explain each one briefly. (10 points)
Division of Labor


Order

Authority and Responsibility
Initiative



Unity of Command


Discipline

Line of Authority


Remuneration of Personnel

Centralization



Stability of Tenure of Personnel
Unity of Direction


Esprit de Corps
Equity




Subordination of Individual 

Interests to the Common Interest (58)
(6)
We can think of an individual’s personality as being composed of FIVE general traits or characteristics.  Researchers often consider these the BIG FIVE personality traits. List and discuss briefly these traits. (10  points).
Extraversion


Agreeableness

Negative Affectivity

Conscientiousness
Openness to Experience (87-91)
(7)
Define the concept of “emotional intelligence”.  How does having emotional intelligence help managers? (BONUS QUESTION=7 points)
The ability to understand and manage one’s own moods and emotions and the moods and emotion of other people. (104-105)
(8)
The textbook discusses how much salary and stock options some top managers have received in recent years.  Is it ethical for managers to receive these amounts?  Argue both sides of this question. (5 points)
Some people feel these large amounts are warranted, based on the important role these managers play in building a company's capital and wealth.  Others feel that the money these executives receive is excessive and detracts from money that might have gone to other stakeholders in the form of dividends to stockholders, increased wages and benefits to employees, or lower prices to customers. 

(9)
A company’s ethics determine its stance or position on social responsibility. A company stance on social responsibility is the way its managers and employees view their duty or obligation to make decisions that protect, enhance, and promote the welfare and well-being of stakeholders and society at large. For example, the decision to spend money on training and educating employees-investing in them-is one such decision.  Can you identify (5) five more decisions that reflect socially responsible behavior of modern companies. (10 points)
List on Table 4.3 ( p.154)
(10)
As a manager with MBA degree from KFUPM, how are you going to manage Diversity Effectively? To overcome barriers and effectively manage diversity, managers, like yourself, (and other organizational members) must possess or develop certain attitudes and values and the skills needed to change other people’s attitudes and values. There are 11 steps in managing Diversity effectively.  One of them is to secure top management commitment.  List  (5) FIVE steps only. (10 points)
Table 5.4 has 11 Steps.

Secure top Mgt commitment

Increase the accuracy of perception

Increase Diversity awareness/ diversity skills

Encourage flexibility

Pay close attention to how employees are evaluated

Consider the numbers

Empower employees to challenge discriminatory behavior, actions and remarks

Reward employees 4 effectively managing diversity

Provide training

Encourage mentoring of diverse employees.

(11)
One of the most important management issues to emerge over the last thirty years has been the increasing diversity of the work force. Diversity in the workplace can be defined as differences and dissimilarities among people due to age and other factors that can count to a dozen or more. Your manager, who came from engineering background, asked you to prepare for him a detailed list that contains all kinds of sources of Diversity in the Workplace. But you only remember 12 of them including age (that was mentioned above). (10 points)
Age




Gender



Race

Ethnicity



Religion


         
Education


Sexual Orientation

Socioeconomic Background

Capabilities/Disabilities
Experience

Physical Appearance


Other Characteristics (172)

(12)
As an expert in Management, can you identify and list various forces in the Global environment (General Environment) and those in the Task Environment. Only list them without any explanation. (8 points)
General Environment:

Technological

Socio-cultural


     Demographic 

Political & Legal    
Economic Forces

Task Environment:
Competitors
Distributors       Customers                      Suppliers
(13)
The path of Globalization  is shaped by the ebb and flow of capital, that is, valuable wealth –generating assets, as it moves through companies, countries, and world regions seeking its most highly valued use, that is, the investment through which capital can earn the greatest return (wealth). In your textbook as well as discussed in class in some detail; several major principal forms of capital that flow between countries have been identified. List each capital with one or two lines of explanation. (4 points)
Human capitals:

 (Flow thru immigration, migration and emigration)

Financial Capitals:
Flow of money capital across world market thru overseas investment, credit, lending and aid.

Resource Capital:
Flow of natural resources and semifinished products such as metals, minerals, lumber, energy, food products, microprocessors, and auto parts.

Political Capital: 
Flow of power & influence around the world using diplomacy, persuasion, aggression, and force of arms to protect a country’s or world region or political bloc’s access to the other forms of capital.
