Case Assignments (Cases, Teams & Guidelines)

MGT 511

Section #1

Term 151

wn
=

Stuid

Student Name

TEAM#

Case

Page

Date

Time

199681950

AL-NASER, KHALED A.

199817480

AL-GHAMDI, ALWAN A.

199939520

AL-DOWOOD, HUSAIN A.

200353730

ALHADDAD, IBRAHIM S.

200420600

ALMAIDANI, NADER A.

T#1

AirAsia

608-627

2-12

5:00-5:25

200429260

BASURRAH, ALAWI H.

200462380

ALSHAIKH, JAWAD A.

200532910

AL DANDAN, HUSSAIN A.

OlofNjojoaldlwNd]i-

200579410

ALHAJRI, ABDULLAH E.

=
o

200614380

ALGHAMDI, FAISAL A.

T#2

Liverpool City Council
(A): The ICT
Outsourcing Decision

640-652

2-12

5:25-5:50

-
[N

200617240

ALZAHRANI, RAMADHAN J.

[any
N

200629320

AL-LUHAIDAN, SALEH M.

=
w

200670840

ALANAZI, ABDULLAH M.

[N
N

200682720

ALSAFARIA, RAMI W.

[N
8]

200759170

ALQAHTANI, ABDULELAH B.

T#3

L’Oreal Thailand (A)

663-677

2-12

5:50-6:15

[any
(o]

200792650

AL-DHABAA, NASSER A.

[En
~

200826720

KHAWAJI, TERAD M.

[any
o]

200953170

AL-TAMIMI, TAMAM S.

=
©

201301390

AL-QURAISHI, BASIM A.

N
o

201302090

ALSEBA, ZAKI A.

TH4

Liverpool City Council

(B): Co-Sourcing Public
Services Through A Joint
Venture With BT

653-662

7-12

5:00-5:25

N
[y

201308030

ALJUNAYDI, ABDULAZIZS.

N
N

201401940

ALNAJJAR, MANSSUR A.

N
w

201405960

AL-HARBI, MOHAMMAD M.

N
S

201410260

EL-FARRA, OMARE.

N
a1

201514130

ALSANEA, ALI A.

T#5

Hospital Software
Solutions (A)

595-604

7-12

5:25-5:50

N
(o]

201516950

AL DOSSARY, ZIYAD A.

N
~

201517850

ALREIAN, ALI A.

N
[es]

201521670

ALGHAMDI, FAWAZ A.

N
©

201523150

ALHAJRI, MOHAMMED H.

w
o

201524710

AL-GHAMDI, ANWAR A.

T#6

Circus OZ (A)

580-594

7-12

5:50-6:15

w
-

201525710

GAZZAZ, ABDULRAHMAN M.

w
N

201526370

ALQAHTANI, ABDULMAJEED A.

w
w

201527090

ALOUFI, ABDULLAH S.

w
H

201527490

ALTHOUAIBY, MOOAD A.

TH#H7

Matt Coffin

628-634

9-12

5:00-5:25

See guidelines below


http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=Mjc0NjY0
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=Mjc2OTYx
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=Mjc5MTg0
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM3MjU5
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM4MDIx
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM4MjMz
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM5MDI4
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM5NjQ4
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQwMzE2
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQwNzg5
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQwODkz
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQxMzAz
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQyNDQ1
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQyNzI0
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQzNzY5
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQ0NTA1
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=Mjg2Mjg3
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=Mjg5ODg2
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzExNDA5
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzEyNTk5
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzA1NDMw
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzIwNzcw
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzIwMDQ4
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI1MzIz
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI3NTU4
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI3Njg1
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM1NTI1
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI1NTA2
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzIxMTY0
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI4NjUz
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI4MDQ1
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI4NjQ0
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI1NDUz
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI4Mzcx

Case Assignments (Cases, Teams & Guidelines)
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Sr

Stuid

Student Name

TEAM
#

Case

Page

Date

Time

200269760

AL-SHEHRI, KHALED M.

200343090

ALSAIF, BADER S.

200534850

ALRAJEH, AHMAD R.

201406600

ELKADY, ALAA M.

201516830

ALSHEHRI, ALI S.

T#1

AirAsia

2-12

8:00-8:25

199521040

AL-ALI, HASAN B.

199945710

AL-HADDAD, AHMAD M.

201407160

AL-ALI, MUSTAFA B.

OloofNjojuald] W]

201410620

ALHAJJI, MOGDAD M.

=
o

201203640

ALHOMRANI, ABDULHADI K.

T#2

Liverpool City Council

Services Through A Joint
Venture With BT

2-12

8:25-8:50

-
[N

200550570

ALSALEH, ABDULAZIZE.

[any
N

200571250

ALDUWAIHI, IBRAHIM A.

[any
w

200649480

SHAHINI, AMMAR S.

[Eny
N

200850140

ALSHEHRI, ABDULLAH M.

[N
8]

200941670

YAHYA, MOHAMMAD J.

T#3

I
|
I
I
|
I (B): Co-Sourcing Public
I
|
|
I

Liverpool City Council
| (A): The ICT
| Outsourcing Decision

2-12

8:50-9:15

=
(o]

200437380

AL BAZZAZ, ALI A.

=
~

201081540

ALMODRRA, FAEZ S.

[any
o]

201402620

SHEHADEH, FERAS F.

=
©

201402640

HASSAN, SULEIMAN N.

N
o

201401320

AL-NASER, ALIS.

TH4

L’Oreal Thailand (A)

7-12

8:00-8:25

N
[y

200656120

SHAHAT, ALBARAA A.

N
N

200738230

ALSHAMMARI, ABDULRAHMAN M.

N
w

200884360

KARSOU, OMAR S.

N
S

201402980

HASSAN, MOHAMAD H.

N
a1

201404700

ALOMAIR, ZIAD M.

T#5

Hospital Software
Solution (A)

7-12

8:25-8:50

N
o

200425920

AL-OTHMAN, RASHED A.

N
~

201307150

AL-GARNI, FAISAL A.

N
©

201309610

AL-ASSIRI, FAISAL M.

[
©

201401160

ALSAHLY, NAEF S.

w
o

201518250

ALKHALDI, EID S.

T#6

Circus OZ (A)

7-12

8:50-9:15

See guidelines below


http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM2MDIx
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM2OTc4
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM5NjYw
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzE5NzI1
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI3NDYy
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjcxODM3
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=Mjc5MzE3
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM4MTUx
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI1NTE2
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzA1NDMy
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM5ODcw
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQwMTE2
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQxODg3
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=Mjg1Nzg2
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjkwMzM2
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM4NDE5
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=Mjk1OTA0
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzE5OTA5
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzE5OTQ4
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM1MDgw
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQyMDY4
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjQzNDA5
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=Mjg2Mjc3
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzE5NzI5
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzE4MzE2
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MjM4MTQx
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzEzODI1
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzE3OTIx
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzIwODEw
http://ssbweb.kfupm.edu.sa/PROD8/bwlkosad.P_FacSelectAtypView?xyz=MzI3ODk5

C.

Case Guidelines

CASE TEAM WORK

You will work on your case analysis as a team, and members of each team
must work in harmony with each other in order to be more effective. Each
member of a team must contribute with high caliber. Students in each
teamwork are expected to resolve their problems and personal conflicts
professionally. Some students may not contribute significantly; thus, team
members are required to evaluate each other honestly and professionally.
The team evaluation will affect the grade of each one of its members. The
team has the right to dismiss any ineffective members after consulting with
me. The dismissed member will receive zero credit for the case analysis
portion of the course.

CASE ANALYSIS

| expect students to participate effectively in case presentations and
discussions. You are required to submit a well-written report on the
specified due date. Students can do the following:

Search the internet to update the case information as much as possible.
Integrate your updates into the case analysis .

Identify and evaluate the company existing mission, objectives, and
strategies.

Identify the key internal strengths and weaknesses including structure and
design, control system, culture, business model and HR.

Identify the key external opportunities and threats.

Identify and analyze the company strategies.

Make your recommendation according to your analysis.

Your recommendations should contribute to solving the problem.
Address the issues in your implementation of the suggested
recommendations.

EVALUATION

content of case presentation The major issues considered in evaluating the

and discussion are:



Analysis of business mission, goals, strategies, structure and design.
Coverage, accuracy, and depth of internal analysis.

Coverage, accuracy, and depth of external analysis.

Quiality, reasonability, and relevance of recommendations.
Justifications and supports of recommendations.

delivery of case presentation The major issues considered in evaluating the

and discussion are:

Originality

Style of presentation

Organization of presentation.

Professionalism of presentation.

Eye contact

Communication skills of each member of the team.

Management of time allowed for presentation by team and each member of
the team.

Responding to questions.
o Dress and general appearance.

D. EVALUATION OF TEAM MEMBERS

Each team member is required to rank his team members if there is a
discrepancy in the performance among members or if a member reported a
complaint against one or more of the members of his team.



