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Course  Objectives:

Introduction and analysis of the basic concepts in Technology Implementation.  Part One includes: Introduction to Technology Implementation process. Part Two will be devoted to Project Management, Scheduling, contracting, Claims, planning & control for technolgical projects. Finally, Part Three will be  focused on, BOT concept, phases, and economic framework.  

Text 
Four main sources will be used as text book:
1. Technology Implementation  Handout
2. A Guide To The Project Management Body Of Knowledge –2000 Edition Or Pmbok® Guide ( Will Be Emailed) 
3. Additional Project Management……..Handout
4. Unido Bot Book
 SHAPE  \* MERGEFORMAT 



Course Format:

To accomplish the course objectives, the course format will include lectures, case analyses, discussion of articles, and group project.  Lectures will highlight materials in handouts.  Students are required to read the assigned material before class.  Regular attendance and extensive in class participation are critical for success in this course.

Class Attendance:

The AGU rules regarding attendance will be strictly enforced.  A grade of “f” will be given to students who accumulate more than 6 unexcused absences.  For unexcused absences of less than the limits stated above, 0.50 point will be deducted from the participation points for each unexcused absence.
Class Participation:

You are required to meaningfully participate in the class.  A number of problems will be assigned to be thoroughly analyzed and discussed in the class by all the students on the scheduled due date. Additionally, the instructor will provide the students with Technology Implementation related articles to be read critically and discussed in the class.

Course Content:
· Introduction to the Course
· Technology Deployment/Implementation
· Definition

· Process

· problems

· Project  Management concept
· WBS

· Project Organization

· Project Planning

· Models
· Networking/barchart
· Project Control
· Contracting
· IT Claims Management

· Exam I

· BOT Concept    

· Phases
· Government Roles
· Transfer of Technology)



· Building throught BOT 

· Procurment
· Finaancial issues
· Risk

· Some critical Issues

Final
Class Project

Every student has to select one  technology transfer project (technology Implementation).  A complete report has to be submitted that include at lease the following:
· Technology to be implemented
· Process

· Problem 

· Suggested solution

· Phases 

· Financial Appraial/Capital Structure

· Ecomonic Rewards

· Type of contract

· Problems

Final Grading:

	Item
	Date
	Percentage

	Exam I
	April 10 2004
	%30

	Project
	Last week 
	%25

	Final
	As scheduled
	%35

	Participation
	
	% 10


A = 95-100 ; 

A- = 90-94 ;
   B+ = 85-89 ;

B = 80-84 ;

C+ = 75-79   ;

C = 70-74 ;
   D+ = 65-69 ;

D = 60-64 ;


F = Below 60

[image: image2.png]AGude o e
Project Management
Body of Knowledge

PABOK Gude




