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Instructor

:
Abdulrahman Al-Mulhem
Office


:
24/253

Phone


:
7506

Office Hours

:
U.T. 11.15 AM  – 12.45 PM

Course Objective:

Provide a learning experience in the field of operations management to Industrial Management students. The course will cover the various concepts, applications, and tools of  production and operations management in organization.
Textbook:

Operations Management, 8th Edition, by William J. Stevenson, McGraw-Hill, Erwin.
Course Outline:
Chapter   1
:
Introduction to Operations Management.

Chapter   2
:
Competitiveness, Strategy & Productivity

Chapter   3
:
Forecasting

Chapter   4
:
Product & Service Design. (Supplement Reliability).

Chapter   5
:
Capacity Planning. (Supplement. Decesion Theory).

Chapter   6
:
Process Selection & Facility Layout.

Chapter   7
:
Design of work systems. (Supplement: Learning curves).
Chapter   9
:
Management of Quality.

Chapter 10
:
Quality Control.

Chapter 11
:
Inventory Management

Chapter 12
:
Aggregate Planning

Chapter 13
:
MRP & ERP

Chapter 16
:
Supply Chain Management

Chapter 17
:
Project Management

Chapter 18
:
Waiting Lines

Grade Distribution:

Exam  I




20%  Tuesday, 02nd October, 2007 

Exam  II




25%  Tuesday, 11th December, 2007

Final Exam



30%

Attendance



10%

Case Studies & Participation
            15%

Note:  The university rules concerning attendance will be strictly applied           (absence and later-arrivals will be counted and deducted from final grade)

