SHORT TERM PLAN 
FOR THE EE DEPARTMENT
TEACHING

· Update lab equipment + manuals
· Periodical review of curricula
· Establish functional smart class rooms
· Establish Capstone Design Laboratory
· Improve Math/Communication skills
· Enhance student’s advising and counseling
· Create Department’s options

· Introduce critical thinking in our curriculum

· Increase opportunities for faculty development

· Intensify computer usage in teaching

· Set up Adjunct Professor mechanism

· Restore a distinct AEE program 

· Establish up a Master of Engineering Program

· Launch  Online courses

· Facilitate the procedure of  textbooks approval

· Enhance course coordination

· Reduce teaching load
· Resolve overlap among courses in different departments
RESEARCH 
· Establish specialized research laboratories
· Employ qualified lab engineers
· Establish research groups

· Promote group research

· Encourage Industry-oriented Projects

· Support Strategic Projects

· Establish Research Links with other institutions

· Boost Conference organization

· Facilitate conference + workshops attendance

· Boost graduate student enrolment
· Improve graduate students employment package

WORK CONDITIONS & ATMOSPHERE

· Acquire additional offices space
· Acquire additional Lab space
· Get extra parking space 
· Improve space rationalization
· Establish a Faculty lounge
· Organized “Office + classrooms + Labs” space
· Qualified support staff
· Improve departmental computer facilities

INDUSTRY COOPERATION 
· Set up procedures for faculty summer assignment within industry
· Allow faculty consultancy
· Promote cooperation with industry
· Improve the COOP / SUMMER TRAINING programs
· Encourage filed trips and visit to industrial plants
· Establish programs for students’ sponsorship by industrial organization
COMMUNITY INTERACTION


Academic

· Intensify promotion of the Department

· Increase short-course offering
· Organize more workshops 

· Organize open-days

· Arrange bilateral school visits 

· Strengthen links with professional societies
· Boost participation in public lectures / events

Non-Academic
· Improve non-academic facilities[image: image1.png]



