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QUESTION 1:

Architecture is a professional field. 
List and briefly explain THREE of the common characteristics of a professional field that distinguishes it from non-professional field.









[6 points]

1.
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------2.
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------3.
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------QUESTION 2:

There are SIX archetypes for the design profession. 

List and briefly explain the main features of THREE of these archetypes.










[6 points]

1.
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------2.
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------3.
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

QUESTION 3:
Marketing your firm is important. There are PROACTIVE and REACTIVE Marketing Strategies.
List TWO of the Advantages and Disadvantages of the Proactive and Reactive Marketing strategies. 











[8 points]

Advantages of Proactive Marketing Strategies 

1.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------2.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Disadvantages of Proactive Marketing Strategies
1.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------2.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Advantages of Reactive Marketing Strategies
1.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------2.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Disadvantages of Reactive Marketing Strategies
1.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------2.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
QUESTION 4:






        [4 points]
Is a difference between "client" and "customer" in the context of architectural practice? 
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
QUESTION 5:






        [10 points]
What are the client values (The 5 Ps) 
1.
----------------------------------------------------------------------------------------------2.
----------------------------------------------------------------------------------------------
3.
----------------------------------------------------------------------------------------------4.
----------------------------------------------------------------------------------------------5.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Explain how they influence choosing an architect?

-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
QUESTION 6:

The required personnel in architectural firms vary according to the size of the firm.

A. List FOUR positions you think must exist in architectural offices.   [2 points]
1.
----------------------------------------------------------------------------------------------2.
----------------------------------------------------------------------------------------------3.
----------------------------------------------------------------------------------------------4.
----------------------------------------------------------------------------------------------
B. Can the architect be the project manger? What are the conflicts that may arise in the office? 







[4 points]

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
QUESTION 7:






        [10 points]
What are the three primary strategy systems that operate in every design firm (Basic Elements of a Business Design Model)?  LIST AND EXPLAIN EACH.
1.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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