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—
gduction: Demographic Growth in Saudiydrabia

phitinithe unplanned reliance on foreign labor in production
hﬁ the GCC'leaders agreed to implement a set of policies that will

reigniabor’, and these policies include:

Histablishramaximum allowable ceiling for each GCC state for its
importation of foreign labor based on its population and national
manpower structure

Increase the cost of the foreign labor to the level which makes it
uneconomical to import

Control the importation of marginal and unskilled labor force, and
emphasize the use of specialized and experienced workers needed in these
GCC states
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A0 0fthe Foreigmdbabor Force pro5[em

e Development Strategy Adopted by the Government
ciallfactors

“[iactors

ICack of Effective Planning and Coordination among
ET'S establishments

= Jlack of proper Pre-Planning and Preparation for the
adopted Development Strategy Consequences
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ack ofi Research Centers to conduct studies , follow-up or Analysis of
the labor' market

Hiasy access to the foreign labor alternative

ILack of Religious and National Sentiments which lead to black market
in Work Visas

Illegal Immigration practices which allow foreign worker to keep
working undercover after their work permit and visas have expired
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Negutivelliipact of Toreign Labor in Sauds

he spread of non-Muslim new social practices and phenomenon
Families have developed high dependence on housemaid services with
its damaging demoralizing work related ethics
Spread of exaggerated and unnecessary domestic servants among
families with its damaging impact on the upbringing of children
Several published research studies by Crime Research Center (
Ministry of Interior) and the Arab Bureau of Education for Gulf
States ( ABEGS) have warned against several social concerns by the
foreign labor force.
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qn Labor Negative Impact {607 des

bl oet ot Saudl Ar abla In 1980 it was ]3 616 Billion.

Bahrain Qatar Oman UAE KuwaitKSA State
6,76 12,93 24,95 20,84 43,15 215 Income

8,25 15,79 22,15 23,22 64,54 215Expenses

isfisiequivalent to the total budget of Oman, UAE, Qatar and Bahrain
mbined, or Kuwait and Bahrain combined! These are SCARY and
worrisome numbers in economic terms!!!

Increased government spending in Education, Health, and Security sectors
at the expense of Saudis and their families due to the competition over
services with foreign labor, and their families in these sectors

Increased foreign labor size requires more internal security forces to
monitor and control safety and security ( in 1994 53% of the prison
inmates were foreigners!!)
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EeonomicGoncers: Continued.

aborcompetitionfor’jobs withinationals, given the higher
offliving of the nationals puts the advantage with foreign labor.
ssjunemployment of Nationals, which leads to:

H0ss to the GNP, since the Wages and Benefits Bill tops SR. 100
illioniannually and the nationals share of it is small.
slncreased crime rates cost the state money to fight it. The unemployed

~ crime offenders rate was 3.1% in 1986, but it was 13.3% in 1996!

— Unemployed parents inability to support and educate their children the
proper education produces a weak generation, unable to protect the
national agenda and achievements ( third generation Social Security
syndrome)
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Y tlal Political and Socizalfumest due to i 1mp1 0pe1 ideological and

ol

:' accentuates the potentlal for’ crimes, moral, ideological disorder,

: mand further unemployment.

= asthese may not have the loyalty to the host country needed in crisis
- ﬁmes, asidemonstrated during the invasion of Kuwait.
— Inrcase of economic or security emergency, and an immediate deportation
of foreign workers is needed many economic activities will be out of
business due to sudden decline in consumers population size
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C %mi'%-of the Expatrlates aredrom
aklstan and Egypt ((16.8'M Saudls, total 1S 23/ VI)

|: Y

In
i

Jixpatriate force is located in the cities of Riyadh, Jeddah, Dammam,
Makkah, and Madinah.

Alarger number of New Saudi job seekers are entering the labor
market every year ( 686,000 in 1999) and expected to be (813,000 in
20004). This means an annual influx of 160,000 entrants, while there
are 100,00 jobs available annually, and the rest must be created by
replacement or nationalization of jobs ( Saudization) or creating more
jobs through job creating investments
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_ures Wwere introduced by the governments authorities.

ITI2/4S1415 A h Royal Decree #50 was issued which states that a set percentage
Sotthetotal wor Kforce of establishments whose manpower is over 20 is to be

nationalized on annual basis. This set percentage stands now at 30%, and it is

slixed'for the next two years to be revised by the Minster of Labor and Social

Affairs.

On 20/8/1417 AH, the Manpower Council Approved the national Human

Resources Development Strategy. It set the basic broad guidelines for

activating many policies and regulations to nationalize ( Saudize) the local

labor market.
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jonalization of the labor force (Saudization) and increasing the
Eicipation Rate

evelop National Labor Force Skill Profiles to meet the Labor Market
REHMEments
Develop IEabor M
relatediikey Players
diheoretical Framework for the Labor Market and its Key Players:

arket Services and INTEGRATE all Labor and Labor Market

Gulf War I+I1, Public Sector the Main Employer in the Market

, Private Sector = the main Labor Market Employer
5 Public Sector Institutions the National Labor Market Policies,
Without consulting Private Sector for its Intake Requirements and Skill profile
specifications!!
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o715 t0 Improve Labor market Saudization

auditliabor Wages Subsidy, which is currently tested by Human Resources
= Development Fund (HRDF), Funded through policy # 2 above!

= Fixed Nationals Subsidy, currently implemented in Kuwait only.
— Subsidize Saudi Labor Produced goods and services

— Combine or mix any of the above policies as per Economy and Labor Market
conditions
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VAL yiarive Policies and Regulations Approach,
Solutions

Saudization) and
Partcipation Rate

SHioxe jobs for: them, and continue to nationalize the workforce in
yernment oxganizations
dentify’proper mechanisms for Saudization plans implementation
e follow up in sectors and occupations in the private sector according
S tortheir relative importance as established by a priority system.

IEimit Iabor importation to skilled labor by establishing strict
recruitment guidelines for labor importation .

Continue the large scale crackdown on immigration and labor laws
violators.

Expand support for small projects investments, especially through
the government owned Saudi Loans Bank

Implement and Follow up Manpower Council by Government
Organizations
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BYENENEL0Y6 01 thie Toreignilabor force alsol Policy. is
PRIETEVallated every 2 years.

religious value

=Maximize Female Participation Rate ¢, and introduce more jobs for females
in accordance with the Islamic Regulations

—Review LLabor Law Articles to ensure Compatibility with Development

Requirements of Saudi Arabia, AND Maintain a coordination between the
Social Security and Civil Retirements Systems for best integration.
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VL7712 POLCIES Wi Regulativns Approach,
Solutions: Contimued.

prove work productnvntv in both Prlvate and' Public sectorsithrough studies;and
gisalsiotithepertormance and Workey 10duct1v1ty methods.

“nyolve the private sector in the continuous Review of Programs and suggest New
Hducational Tracks that meets the Labor Market Needs.

—Improve Continuing Education Programs efficiency, and concentrate on the
literacy programs, and solving dropout problems to increase the productivity and
participation of the Saudi Labor force in the market.

-Proyide Professional Career counseling for students to allow them select
educational or training tracks that are most appropriate to their abilities and talents
—Develop a Comprehensive Training Strategy to be used to draft a Long Range
Nation Wide Training Program that covers all levels and specialties.
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ﬂc[minik’?kat-ive Policies and Regulations: Contineds

clop a-Nation Wide Manpower Information System linking all ML offices in Saudi

bias siving them instant access to accurate up to date data, which is updated regularly,

__ﬂ‘lat coyers, manpower, establishments, students, and ETS to guide the ML in their job
assionments and Selection

Finalize jobs descriptions, classifications, specifications, and requirements, at a national
Ievel access system to allow job seekers to find jobs available and their requirements and
which ones they meet their specifications and conditions. ML have done that recently.

Promote Planning Education and emphasize the importance of Manpower Planning at the
establishment or organization level at the partial or total scope , and unifying methods,
techniques and defimtlons in manpower.

-Manpower Council should follow up and coordinate all efforts taken by organizations
concerned with Saudi manpower planning, development, and employment, and should
encoureg the links and cooperation among them to better develop the Saudi labor force
and'solve any problems they may have in the future. related
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obust and strict momtormg system to implement and follow up all
pnsrand policiesirelated to Saudization. ( The Ministry of LLabor is doing
NI 422FAH N carried 28,797 inspection visits covering over ONE
oerswathiviolation citations 1949, over the previous year!!)
extain occupations for Saudis ONLY, Ministry of Labor ( ML) lately
tediamnew policy limiting 22 occupations strictly to Saudis ranging from
nistrative Manager to Tr aining Manager to Tourism Guide.

chivelydmplement the Comprehensive National Information System for the

SEabor*Market Data Base. The Minster of Labor effective March 2002 authorized

suspension of all online services to establishments which did not update their data

base on the MIL main frame through its branches across Saudi Arabia ( These

Services'include authorization for work permits, work visas, and Saudization

Certificates!)

Bridge the Big Gap between jobs in the Private sector and those in the Public

sector in terms of salary, Working hours, Productivity and Work ethics
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WGorcliding Remarks

along time to develop , therefore it is expected to take longertorix. THISHS
YOng commitment in the implementationiofipolicicsispssential forlits solution

Commission for Tourism was established to train and prepare Saudis then employ
Broying tourism sector, as a future absorption channel
NEabor: Consultative Standing committees across Saudi Arabia to utilize their expertise
jort Saudization efforts
esshortRange and LLong Range Saudization targets with workable implementation
iSmiand support the initiatives to implement them ( Reduce Foreign Work force to 25% of
IEabor Market!))
Constantly publicize successes'in the Saudization efforts ( 16-19% increase in Saudization efforts
were achieved by the Government 2001-2002)
= EistabliShi Cooperative Education and Training Programs to provide easy transition into the labor
market of young Saudi graduates
Hosting and supporting Career Day events in Saudi Universities, because they provide excellent
education about labor market jobs available and manpower specialties available among graduates
Support internal and external scholarship programs for Saudi students
Encourage Industrial Localization in the GCC
Encourage Chambers of Commerce, Charity and other NGO’s to employ Saudis and train them.
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yerand detend its borders when needed. They need to live a
pandhonorable life that meets the minimum living standards,
dionrthe religious beliefs and social values of this society, knowing
sones own fortune is given and determined by Allah , provided he

ksttor it; and gives his best efforts.

= (@

Your'son or daughter may not be looking for a job today, but he or she
will'be looking for a job soon enough. Remember that life is a small
world and it is a matter of give and take, and what you do to help the
needy young generation now, may help your own children when they
need it the most tomorrow!!
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Kind Attention
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