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‘Sex: Ratios of the demographic composition

~® Growth in the unplanned reliance on
foreign labor in production
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A :s-tablish a maximum allowable ceiling for each GCC
Atedor its importation of foreign labor based on its
jopulation and national manpower structure

Slncrease the cost of the foreign labor to the level which
makes it uneconomical to import

= Control the importation of marginal and unskilled
labor force, and emphasize the use of specialized and
experienced workers needed in these GCC states
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—
Demographic trends: A comparison of Saudi Arabia and the world
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Manpower demand and supply projections (1999-2020)
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—

Saudization impact on selected Saudi industries

Source: National Commercial Bank, 2002, SAMA, 2002.
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Source: CDS, Statistical Yearbook, 2003, p. 310.
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idi Arabia: average compensation, gress
nd net returmyper employeeisy major
economic Sectors (20041)

Source: Table 7.3, CDS, Annual Statistical Yearbook, 2003.
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ect labor force participation rates*

*Labor force as percentage of the total population
Source: Saudi Central Department of Statistic for Saudi Arabia, 2001, World Bank “Social
Indicators of Development” for all others, 2001.
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i unemployment and potential GDP losses 1993-2002
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ource: World Population Prospects, United Nations

AASW Conference at UIC, April 27-30, 2006

abor Forceas %6 of Total Economlcally
Active Populatiome® ‘

World South Malaysia Venezuela Egypt Total Saudis

Korea . :
Saudi Arabia
Source: World Economic Outlook & Ministry of Finance and National Economy
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The Rateof Female Participation
In Total Labor Feree* -

South Malaysia Venezuela Egypt Total Saudis
Korea : :
Saudi Arabia

Source: World Economic Outlook & Ministry of Finance and National Economy
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Source: CIA, Word Fact book,2002
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paparison of Dependency Ratios,.
- (Per. 100 Workers)

South Malaysia Venezuela Egypt
Korea

Source: World Economic Outlook & Ministry of Finance and National Economy
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@ae Monthly Wages (199692000)

e Saudisee Non-Saudis, . Total

Or"' zettop)
Jechnical 8,390 3,087 4,365
10,108 9,290 9,742
4,612 2,704 3,401
4,300 1,693 1,867
* Services 2,970 991 1,119
Earmers 3,465 942 984
Construction 3,738 1,272 1,368
Others 9,173 7,420 7,654

Source: Ministry of Planning

AASW Conference at UIC, April 27-30, 2006

EDistribution O?E“mployment by‘Economic Activity in Saudi

3 Saudis Non-Saudis Total
Manufacturing 2.26 17.44 19.7

* Public Utilities 0.39 0.31 0.71
Construction 1.67 15.4 17.06
Trade 4.25 27.41 31.66
Hotels & Restaurants 0.26 5.29 5.54
Transportation & Storage 1.90 4.69 6.58
Bank & Insurance 1.64
Real Estate 1.81 5.33 7.13
Education 0.23 1.13 1.36
Health Sector 0.20 1.85 2.05
Community Services 0.31 2.05 2.36

Source: Ministry of Planning
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Gini Index
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Qe Origisiof-the Unemployment problem

—

(EANSES ol the Problem

=SocialEactors
=Sliconomic Factors

Ifabor and Recruitment LLaws and Regulations related
Ifactors

= Jlack of Effective Planning and Coordination among
ETS establishments

= Jlack of proper Pre-Planning and Preparation for the
adopted Development Strategy Consequences
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Soming GA1T and its implications on Saudi Arabia

ifdiSHistablishments Organizational structures and lack of
stheir Coordination
1iS Programs lack of Comprehensive Systematic Planning

HA'S programs did not respond to labor market needs and
admission was not linked to it!
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sack: of Researchi Centers to conduct studies,
gollbw=up or*Analysistot the'labor market

Sliasyaceess to the foreign labor alternative

eliackoof Religious and National Sentiments
which lead to black market in Work Visas

—Jllegal Immigration practices which allow
foreign worker to keep working undercover
after their work permit and visas have expired

AASW Conference at UIC, April 27-30, 2006

V¢



e L. . . ’
egaive Impuct of Forelgn Labor imSauds

: ._ Arabia

=%=Social Concerns
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' i (Conwerns (Example)

CSSIveE grwt 1l orelg [Cabor outgoing Remittances,
ierenn 2001 the total remittances were SR.70 Billion.
."/,‘ ichiisiabout 1/3 the annual budget of Saudi Arabia. In

SO0}t was 13.616 Billion.

Bahrain Qatar Oman UAE KuwaitKSA State
6,76 12,93 24,95 20,84 43,15 215 Income

8,25 15,79 22,15 23,22 64,54 215Expenses

— Trhis is equivalent to the total budget of Oman, UAE, Qatar
and Bahrain combined, or Kuwait and Bahrain combined!
These are SCARY and worrisome numbers in economic
terms!!!
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EeonomicGoncers: Continued.

ionals puts the advantage with foreign
AppIE s means unemployment of Nationals,
lichileads to:
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X trlates are from India, Pakistan and Egypt. (16.5 M
il d_ls, total'is 22.7 M)

Vorotithie Expatriates work in the Private sector.

vor01 the Expatriate workforce is simple unskilled labor
oxce. The rest (15%)are the Skilled and specialized (
fPiechnical and Professional Occupations)
Expatriate force concentrate in large Cities, where 2/3 of
the Expatriate force is located in the cities of Riyadh,
Jeddah, Dammam, Makkah, and Madinah.
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Clojuids

AVl oSt the Vs employerim the habor
5 accountmg for' 86.7% of the Iabor force, and 84% of

atrate [abor force. Public ( Government) Sector is

n‘12/4 1415 'Ah Royal Decree #50 was issued which states

~ that a set percentage of the total workforce of establishments
whose manpower is over 20 is to be nationalized on annual
basis. This set percentage stands now at 30%, and it is fixed
for the next two years to be revised by the Minster of Labor.
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Onemployment problemin Saudi Arabi;

= Develop National Labor Force Skill Profiles to
meet the Labor Market Requirements

— Develop Labor Market Services and INTEGRATE
all Labor and Labor Market related Key Players
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o715 t0 Improve Labor market Saudization

}—
=
(G

greasing Labor Market Saudization
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“ Regulations Approach, Solutions

AASW Conference at UIC, April 27-30, 2006

Hiconomic Approach Solutions

SHloreignilabor wag
Sandilllabor: Wages Subsidy, which is currently
sted by Human Resources Development Fund
1IN, Funded through policy # 2 above!

ixed Nationals Family Subsidy, currently
implemented in Kuwait only.

—Subsidize Saudi Labor Produced goods and
services

— Combine or mix any of the above policies as per
Economy and Labor Market conditions
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-- ddressithe HourAVisnnsdiraclks of: I-’oli'cies Outlined
e dthe Details) of: W_hich are as follows:

—Itimit Iabor importation to skilled labor by establishing strict
recruitment guidelines for labor importation .

— Expand support for small projects investments, especially
through the government owned Saudi Loans Bank
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religious value

=Maximize Female Participation Rate ¢, and introduce more jobs for females
in accordance with the Islamic Regulations
—Review LLabor Law Articles to ensure Compatibility with Development

Requirements of Saudi Arabia, AND Maintain a coordination between the
Social Security and Civil Retirements Systems for best integration.
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VL7712 POLCIES Wi Regulativns Approach,
Solutions: Contimued.

onsider the size of the government labor force
yugh' redistributing it to public sector
blishments that need them the most, and try to
=1csolve the issue of declining employment offers out of
~ major urban centers

- Consider transferring surplus public sector
employees to the private sector
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& Develop INAtional Labor Force Skill Profiles togmeetithe
IEaMEicRequirements

: tlonal economy, and direct admission in the
_i_e toirespond to the needs of the Labor Market.

Snyolverthe private sector in the continuous Review
Jyograms and suggest New Educational Tracks
v meets the Labor Market Needs.

—Jdmprove Continuing Education Programs efficiency,
and concentrate on the literacy programs, and
solving dropout problems to increase the
productivity and participation of the Saudi Labor
force in the market.
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Ak PiPolicies . and Regulations; Continieih

Desion special training programs for the Saudi worker who did not go
through the ETS to enter and compete in the labor market.

-Support and fund more research in the field of Human Resources
Development (HRD) in universities and other specialized research
centers.
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= Finalize jobs descriptions, classifications, specifications,
and requirements, at a national level access system to allow
job seekers to find jobs available and their requirements
and which ones they meet their specifications and
conditions. ML have done that recently.
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te, Planning Education and emphasizesthe
of Manpower Planning  at the

IVlimistiry: of Iabor should follow up and coordinate
liFefforts taken by organizations concerned with
: manpower planning, development, and

~ employment, and should encourage the links and
cooperation among them to better develop the
Saudi labor force and solve any problems they may
have in the future. related
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jonsiand policies related to'Saudization. ((The Ministry of' ILabor is
e 2l S 2P 1t canricdiosiyoy mspectlon Visits

ely Implement the Comprehensive National Information System for
IEaboy Market Data Base. The Minster of Labor effective March 2002
sauthorized suspension of all online services to establishments which did not
update their data base on the ML main frame through its branches across
Saudi'Arabia ( These services include authorization Tor work permits,
work visas, and Saudization Certificates!)

AASW Conference at UIC, April 27-30, 2006

Yy



——
dsethe B10 "Gap between'jobs ini the Priyae sector:
ein the Public sector in termsyotsalary,

__on Jobs promised within 5-6 years)

Histablish Financial unemployment allowances up to
24 months to support the unemployed workers until
their skill is improved through training
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WGorcliding Remarks

proplem took a long time to deyelopgsthercioreniis
cdito take longertodix. Thus, steady, firm and

: :Resources Development Fund was established to
ivandifinance Saudi Human Resources

il _ngher Commission for Tourism was established to

= train and prepare Saudis then employ them in the

growing tourism sector, as a future absorption channel

“Establish Labor Consultative Standing committees
across Saudi Arabia to utilize their expertise and
support Saudization efforts
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—
celare Short Range and Long Range Saudization taxgets with
worketblesmplementation mechanism and suppoxtithenitiatives

: ent them (‘Reduce Horeign Workiorcee to 25% of the

dlzatlon efforts ((16=19%y

g and supporting Career Day events in Saudi Universities,
use they provide excellent education about labor market jobs

— available and manpower specialties available among graduates

“Encourage Industrial Localization in the GCC

Encourage Chambers of Commerce, Charity and other NGO’s to
employ Saudis and train them.
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Kind Attention
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