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Dr. Adel S. Aldosary
Associate Professor of Planning,

King Fahd University of Petroleum and Minerals
Advisor, The Supreme Council on Tourism

(or she) is absolutely at it
- * He (or she) the training
* He (or she) is the




ASONS, FOR OUTSOURGING e

: ~ = SHIET RESPONSIBILITY
* REMOVING STUMBLING BLOCKS




BEASONS FOR OUTSOURGING

NGHEZrnINgG curve
DOEEe-Invent the wheel

Don’t have enough staff

BEASONS FOR OUTSOURGING

-Overall cost savings
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REASONS FOR OUTSOURCING

e

: ~tiework flowing

© < TIME CONSUMING
e LOSS OF CONTROL
e CORPORATE CULTURE




‘ SONS FOR OUTSOURECIN Gl

® Unless you cut payroll, it costs more

BEASONG FOR OUTSOURGING

e

e Preparing contracts, advertising for contractors
and supervising takes time




: j°_Management mind set: “I’ve hired an
OK staff. Why should I pay more to
get the job done?”)







y offiemployees when the boom
__:'_-'Ished (ex. Projects and' Maintenance
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V- had previeuslyseliseurced

3le. Constiiictiony Morks Rlans

isygselidis Arabian  Development

JECts and’ Long Range Planning

BpECause there was no actual

= professionals on staff (again for
expertise).




y2als0 OULSOUICEd MassiVe
VIEIIIOWER WOKKTOKCE for
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= (OVERALL COST SAVINGS)
» TIME REQUIREMENTS
* SHIFT RESPONSIBILITY

~ < L0SS OF CONTROL
e CORPORATE CULTURE
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'W_; overloads Staking

Vste Improvements Mapping
_nghway relocations Work Plans
“Long Range Plans Digital models
Coordination studies Load flow studies

Work Order inspections

PES OF OUTSOURCING, a partiallist.

OPERATIIONS

- ® Shared spare equipment

s Technical assistance in:
Distribution Automation

VY



INVAEZES OF OUTSOURCING; aspartiall list™

BVIARIKETING
EYIACCOUNtS

= sndustrial development
- Blsiness plans

INVAZES OF OUTSOURCING; aspartiall list™

VY



Insurance
= Employee benefits Lobbying
= *Rate studies & cases Wage plans
® Cost of Service Studies

* [ obbying Job search

SHARED RESOURCES

Meter test facility?
IEppIng system? Infra-red monitoring?

SNjghit dispatching? Cable fault locator? GPS
ase station? ? SCADA system?

s Can sharing reduce costs?
Of course it can.
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R CONGCLUSTONS

VIBSINCURPETALIVES outsource some thingsHiom MECESSILY.

SUSOUICING IS cause for Unemployment

gitseurcing - the secret to success!

S CONCHUSTONS

‘capablitiestand gets

Je vottom line is that it should cost less than
ring all the necessary skills on staff.

— And the gquality of the work should be even better
when you outsource for needed expertise.

biggerjob done at reasonable, if not lower costs.
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