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tline of Presentation

+ Conceptual Plan

* Proposed Site

¢ Potential Tenants

* Role of DevCorp

¢+ UNESCO Expert Visit

¢ Other Items
A ¢ Directives Needed From HE The Rector
B -+ Look-Ahead Plan
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onceptual Plan Outline

* The Vision

* The Mission

¢ Goals and Objectives

¢ Strategic Directions

¢ Stakeholders & Benefits

¢ Funding & Finance

¢ Governance & Management

+ Some Critical Success Factors
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The Vision

To create an environment within the

university that will forge closer ties

and enduring links between academia

and the industry spanning a spectrum

of research and development issues for
.. technological and economic growth.
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‘he Mission Statement

To institute a financially self-

sustaining physical entity that would

foster technological innovation and

accelerate its commercial deployment

through sustained collaboration with
.. established companies as well as
. promote start-up enterprises through
' business incubator programs.
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Goals

The primary goals of instituting a science park
within KFUPM are:

¢+ To forge a strong collaboration between the
university and industry in the areas of research
and development.

¢+ To promote small technology-specific businesses
and start-up enterprises through an incubator
program.

¢+ To direct significant technology-driven foreign
investment and presence in the eastern province
and the Kingdom.
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Objectives

These goals can be visualized through the following
objectives:
+ Commercialization of research.

¢ Providing a strong point of presence for major
international companies and enterprises.

¢ Providing incubator programs to promote
emerging small-businesses and enterprises.

+ Utilizing the industrial presence for the benefit of
students.

¢ Generating employment  opportunities  for
students during their course of study and upon
graduation in these business houses.

+ And others.
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Joint Activities

The above goals and objectives can be achieved
through a wide sphere of activities and joint
ventures between the industry and the university:

* Work experience programs for undergraduate
students

¢ Industry research projects for graduate and
doctoral students

* Mentoring opportunities for management students
+ Sharing of equipment and laboratories

¢ Inclusion of senior management & technical
personnel from these tenant firms into the
university advisory boards

¢ Adjunct appointments of industry experts as
faculty and researchers in the university
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Strategic Directions

From the goals and objectives that were
outlined in the previous section three
primary areas of strategic thrust can be
identified:

¢ Collaboration between university and
industry

¢ Nurturing start-up companies and
enterprises

¢+ Channeling new global technologies and
practices into the Kingdom

11
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Stakeholders

The primary stakeholders in the development and
sustenance of the science park are:

+ The University
+ Tenant firms and enterprises
¢+ Investors and Private Start-up Companies

Each of these stakeholders will play a vital role in the
development and growth of the science park.

12
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Benefits to KFUPM

¢ Close links and collaborative efforts between the
science park’s businesses and tenants and the
university’s faculty, researchers and students.

¢ Attraction and retention from amongst the best
faculty and researchers.

¢* The presence of International major companies

and enterprises will help keep the university
abreast of the latest technological trends and
developments.

¢+ Significant student absorption into these business
houses, both during their course of study and upon
graduation.

+ And several others.

13
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onefits to Tenant Firms

+ Tenant companies can have a significant point of
presence in the region especially from an R&D
perspective.

¢ Availability of a skilled work-force pool from
graduate and undergraduate student body.

¢ Assistance in identifying university programs and
resources that best relate to the tenant’s
research.

¢ Adjunct faculty participation from tenants

¢ Opportunity for commercial deployment of
university’s proprietary patents and innovations.

¢ Access to the university’s advanced educational
and training programs

14
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Benefits to Investors

¢ Venture Capital Companies can get involved in
developing infrastructure for PAASP and can go
beyond it by managing the park as a commercially
profitable enterprise.

¢ Private start-up companies would have access to

the incubator program at PAASP, which would
provide a stable growth catalyst. This is in
addition to other research and development
facilities as available to other tenants.

¢+ Developing companies would benefit from the

mentoring, investment and marketing support
which established larger companies could
provide.

15
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Funding & Finance

¢ Given its ideal location and the explicit returns
for the Industry, it is proposed that the park
should be financed entirely by private investment
rather than through government funding.

+This would not only give the university
independence from this huge task, but also would
be a measure of the Industry’s interest and
initiative in the project.

¢ Under this model, the university would be a
privileged decision member responsible for laying
down standards and leasing tenants while
maintenance and construction would be the
responsibility of a private sector enterprise.

16
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Funding & Finance

¢ Under the proposed financial system, the

University will provide the land-area for the
science park, entering into a lease agreement
with a private enterprise for construction and
development.

¢+ This enterprise may receive its returns from a
percentage of the land and building rentals.

¢+ One of the major companies that the Science
Park Planning Committee has been in contact
with is DevCorp, which with its experience in
funding and managing such projects has
expressed interest to partner with the university
and secure funding for the offset program.

17
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/ernance & Management

The effective management and governance of the
science park is based on the collaboration between
three major parties: the university, industry, and
the government. The prerogatives of each of these
entities as per their relation to the science park are
as follows:

¢ Regulations and incentives from the government
¢+ Knowledge and resources from the university
¢ Financing from the industry

18
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/ernance & Management

It is proposed that the park be managed as a
commercial enterprise in which the above three
entities would have a share.

¢ The university will provide the land-area for the
science park.

¢+ The park’s management would be overseen by a
board of directors.

¢+ A management team headed by a park manager
would play the intermediary role between the
tenants and the administration and would report to
! the board of directors.

¢+ The management team would exercise sufficient
power and control to allow for flexibility and easy
| adaptation to change.

19
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