
To: All Deans

Subject: Business Incubator Strategy Workshop, Organized by PASP (29 Nov., 2004)

Based on the instructions of H. E. The Rector, Prince Abdullah Bin Abdulaziz Science Park (PASP) Committee has identified business incubators as one of the mechanisms towards supporting entrepreneurial activities in the University. This will provide conducive environment of support and facilities for innovative start-ups and dynamic SMEs. This vibrant sector has been identified as the pillar of economic growth and development in our modern knowledge driven economies through its strong contribution to social and financial prosperity.

In this regard a Business Incubator Strategy Workshop is organized during the visit of the consultant, Dr. Khaldoon Tabaza, on 29 November 2004. The general purpose of this workshop is to brainstorm the overall strategy for the business incubator with the different stakeholders that include among others, KFUPM, faculty members and students. 

The details of the workshop are attached. 

On behalf of the PASP committee I am writing to request all Deans to nominate 2 faculty members and 2 students (undergraduates and graduates) from each department for this workshop by 23rd of November 2004. All Deans are also kindly requested to attend the workshop on Monday 29th November 2004, between 3:00 to 5:00 PM.

Thanking You and Best Regards

Halim Hamid Redhwi

Chairman, Prince Abdullah Bin Abdulaziz Science Park (PASP) Committee

Enclosure: 

C.C. H.E. The Rector
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 Prince Abdullah Bin Abdul Aziz Science Park 
 “Business Incubator Strategy Workshop”

Monday, November 29, 2004

To brainstorm the overall strategy of business incubator with KFUPM, Faculty and students


BACKGROUND 

KFUPM has embarked on a major initiative to develop a leading Science Park aiming to make a significant contribution to the wealth & welfare of the Kingdom through the development of successful knowledge based companies. This will enable KFUPM to become a leading institution in the creation and dissemination of knowledge in its chosen fields of study. The initiative was materialized through the establishment of Prince Abdullah Bin Abdulaziz Science Park (PASP) that is envisioned to be a strategic base and platform for innovation and entrepreneurship in the region.

BUSINESS INCUBATOR PROGRAM  
The University has initiated work on the establishment of the first business incubator within the framework of PASP and has engaged a professional consultant to assist in putting together the Incubator's strategic plan. The plan shall cover all aspects of the Incubation life-cycle in addition to defining the operational procedures, performance measures, business models and management aspects at a strategic and tactical level. 

The primary stakeholders of the incubator program include, among others, KFUPM, faculty members and students;

· KFUPM: Interest in attracting and retaining talent in proximity/relation to the university and establishing relationships with the industry.
· Faculty: Establish relationships with the industry – the real world – to carry and promote their theoretical work and commercializes in real life applications – the missing link -.
· Students: Venue for training, exposure to real-world requirements, acquire new skills and establish relationships with companies that may later require their talents and learn how to start a business.

The Business Incubator Strategic Workshop will be held in conjunction with the visit of the consultant Dr. Khaldoon Tabaza to KFUPM during 29 November to 01 December 2004. 

WORKSHOP OBJECTIVES
 The general purpose of this closed workshop is to brainstorm the overall strategy for the business incubator with the representatives of the different stakeholders. Ideally, the workshop will allow us to:

1. To provide the stakeholders with a basic understanding of business incubators, their services and offerings, operational models and value proposition.

2. To develop an understanding of objectives and expectations of the Incubator.

3. To identify available resources to the Incubator program, either through KFUPM or other local businesses, associations, and organizations.

4. To acknowledge the expectations of the stakeholders from the Incubator in terms of services, facilities, value proposition, cost, financial and non-financial returns and benefits to the local community – on both the short and long-to-medium term.

5. To align the strategic objectives of the Incubator to meet the expectations while optimally using the available resources.

6. To recognize venues for mutual interaction/collaboration between the Incubatees and the different stakeholders.

TASKS AND TIME
The intensive strategy workshop will involve a set of distinct tasks:

· Presentations: Brief presentations about business incubators will be available to provide the target audience with basic orientation about technology business incubators from both a strategic and operational perspectives. 

· Focus Groups: Each focus group will include belonging to one stakeholder group – i.e. students, faculty, etc. Each group shall discuss no more than 2-3 critical strategic issue relating to the incubator; yet pertaining to their specific areas of interest in the incubator program. The discussions will be held as a free debate allowing members to exchange opinions and discuss different options and models.

· Questionnaires: The questionnaires are designed to solicit, collect, and document information about the incubator program, primarily perceptions and expectations, from the different stakeholders.

The proposed schedule for the three focus groups is:

· Faculty:  9:00 AM-11:30 AM

· Students: 1:00 PM – 3:00 PM

· Deans:  3:00 PM – 5:00 PM

TOPICS 
A wide array of incubator-related issues will be discussed amongst the focus-group members. The discussions will be steered differently for each group focusing on the topics most relevant to their future relationship and anticipated interaction with the incubator. The topics shall mainly include:

· Strategic objectives (developmental, business and financial)

· Eligibility Criteria

· Service offerings

· Performance Measures

· Interaction with Community and University

· The Research-Industry-Incubator Link

· Student participation (entrepreneurs, research fellow, trainees, support staff)

· How the University can benefit from the Incubator
WORKSHOP VENUE 

The workshop will be held in (to be announced) 
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