Interviews with Dr. Abdul-Aziz Al-Dukhayyil, Dr. Abdullah Abdulkader, Dr. Mohammad Budair, Dr. Mohammad Al-Ohali
	Issues 
	Summary of All Answers

	KFUPM business definition
	Mostly Teaching.  Little Research.  Not much of Community Services.   Should be in better place.  Proper level not reached yet.
Doing ok, but fine tuning is needed.  Innovative non-traditional ways of doing things are needed.

	KFUPM’s strategic intent
	To move KFUPM forward in the next 5 years.  We are not grown as we should.   Should drive for national coordination.  Should get closer to community.  Our strategy should be to graduate brains, not just producing work force. Our ambitions and future outlook must be projected rightly in the international scene.  Keep our reputation.  

	KFUPM’s uniqueness
	Quality of our graduates. Graduates are disciplined and self-dependent, due to prevailing environment and spirit.  Our graduates usually shine over others.  Dedication of Faculty.  Easy access to outside world (Internet/English language…).

	Most important factors to success
	In Research: Quality researchers, innovation and reputation.   Maintaining reputation.  Concentrating on solving local problems.  Introducing innovative non-classical programs needed in the society, such as in corrosion, geo-technology, M.Sc. in Material Sciences, Enlightening our students, teaching them what others think (Social Thoughts course).  Teaching students to be critical. Providing them with attitudes, skills.  Less red tape.   Flexible administration,

	Internal strengths
	Boldness.  We are at the forefront.   Work ethics.

	Internal weaknesses
	Should improve the environment to attract more quality faculty.  Library should be more supportive.  Housing and recreation for faculty can be better.  Short courses to community should sense what community needs, and fine tune research problems. Bureaucracy.  Quality of Industrial management students is very low.  Isolation, Stagnation, Bureaucracy. If we do not grow, we shrink!!   Incentives are not fair.  Some gaps exist in manpower, e.g. graduate assistants, technicians. 

	Anticipated opportunities
	Science Park has to flourish in order to maintain reputation. 
Introducing new graduate programs and applied areas of research.  Can collaborate with reputed graduate departments worldwide.

Nothing prevents us from going into biomedical.  Biology programs must be improved.  Biochemistry is a vibrant field.

	Best opportunities to seize to add value to KFUPM
	Take advantage of our reputation   Current economic situation.  New industrial zones, etc.  We must get our graduates in these new industries.  Link with operational level in business.  Good formula to integrate R.I. with departments will add value.

	Emerging threats
	If government limits its grants.   Faculty attrition if incentive systems are not fixed.  

	Obstacles hindering reaching full potential
	Junior colleges should be part of the Ministry, and have their own council.   KFUPM is being very much sold to the idea of quality! Such that we have lost flexibility and stimuli to growth.   Bedouincracy exists. Can be an obstacle.  But is also part of the culture. Lack of clear directions.  Quality is important: should establish its minimum level to be achieved.  International accreditation programs, e.g. ABET should be customized.   

	Measures of success/benchmark indices
	Should be separate for research, teaching, and community services.  Look for industrial links, relevant graduate programs, research activity output, rather than comparing us with A+ schools.

	Areas of improvements
	Graduate programs need attention.  What is important is not Saudization, it is quality.   Interdisciplinary programs are ok, but according to market needs.  Introduce job descriptions.    Redirecting research objectives towards society.  

	Core processes that ensure quality
	Have a board of trustees to govern KFUPM.  Budget should be debated.  Dedication of everybody.

	Weak core processes that need improvement
	Research organization structure should be revised.  Distribution of manpower is not homogeneous through all departments.

Most new recruits (students, faculty, staff, etc) are very bad.


