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Brief Report
Introduction
This document gives a brief report of the recent trip to the US on the program “Higher Education in the US” sponsored by the US Department of State (Bureau of Educational and Cultural Affairs, International Visitor Program) and administered by The Institute of International Education (IIE) Professional Exchange Programs Division. The program included appointments, panel discussions, presentation by academics and administrators related to higher education, and visits to schools (private and state universities and community colleges) in various parts of the USA. 

Five states were covered and over 15 institutions visited. These include: The American University, Galludet University (for the handicapped), Howard University (an all African-American institute), all in DC, Princeton University, NJ, University of Pennsylvania and Drexel University in Philadelphia, University of North Carolina at Raleigh, North Carolina State University at Chapel Hill, University of Iowa, Kirkwood Community College (Cedar Rapids, Iowa City), Cornell College (Iowa City), Johnson County Extension Center of Iowa State University, University of Denver, University of Colorado at Denver, and finally the University of Colorado at Boulder. In addition to universities, appointment and presentations were arranged with several individuals and institutes involved in academic activities ranging from accreditation offices, private non-profit organizations, and cultural/educational exchange agencies.

The program provided an opportunity for 14 academics from 14 different countries to visit and interact with their counterparts in the US, and enjoy a first hand experience of both The Higher Education System in the US, and to learn more about the US people and their culture.  

The program was administered by The Institute of International Education (IIE). 
Topics covered included: 

1. Federalism and its role in  Higher Education;  
2. Trends in International Academic Exchanges; 
3. Funding, Oversight, and Accreditation in the US system of higher education; 
4. Structure of the Office of Postsecondary Education and its role and influence  on Higher Education in the US;  
5. Funding for Improvement of Postsecondary Education (FIPSE); 
6. Role of National Associations in Higher Education Policy; 
7. Role of the Federal Government in Postsecondary Education;

8. Functions of Professional Associations; 
9. Internationalizing Higher Education; 
10. Quality Assurance in Education;  
11. Crafting a Student Body; 
12. Role of State Government in Postsecondary Education   
13. The University as a Research Center
14. Serving the Needs of all Students  
15. Meeting Community Needs through Education,  
16. Community Colleges 
17. University Extension Services

18. Management of Faculty and Students

19. Financing a University and a University Education

20. University Governance and Personnel Management

The program was administered by The Institute of International Education (IIE). 
Project Summary

The three-week Multi-Regional Project provided participants with an overview of university administration in the United States and opportunities for exchange with their professional counterparts on shared topics of concern.  Through meetings with administrators, academics, government officials, and representatives of non-governmental and for-profit organizations involved in higher education, we learned about the constituencies which determine strategic direction in postsecondary education.  We were exposed to an opportunity to examine the federal government’s limited role in the administration and funding of tertiary education, and the vital role state governments play in both public and private education.  The myriad challenges involved in implementing higher education policy were discussed.  We learned the decentralized accreditation process for U.S. universities; examined the categories in which universities are evaluated (this provided a valuable framework for understanding the various components of institutions of higher learning). We also examined the ways in which colleges and universities maximize resources through consortiums and partnerships with the business community.  Throughout the course of the program, challenges posed by such issues as reduced government funding, increased student enrollment, faculty retention, and the needs of non-traditional students were explored.  During our journey across the U.S., opportunities to network with several professionals, with U.S. students, and our U.S. counterparts in both formal and unscripted sessions, sharing best practices in higher education administration were available.  

Project Goals were:
· to examine the U.S. system of higher education, its structure, administration, and support services; 

· to explore the needs and responsibilities of higher education and its changing relationship with other elements of society; and

· to facilitate discussions on topics of concern such as degree equivalencies, accreditation, student aid, admissions, counseling services, and programs to meet the needs of students with disabilities, internationalization of curriculum and institutional infrastructure.

My arrival in Washington DC was as per the schedule. I met three of the fourteen participants during the long (2 hour) wait in the immigration office at the airport. All participants (14 from 14 different countries) arrived before the formal start of the program.

It was the first time that I got an opportunity to participate in such a program.  The trip was extremely well organized, appointments were on schedule (I did not miss even one), there were very  few cancellations, and travel and hotel arrangements were more or less perfect. The security at the airport was very strict and for this we had to arrive at airports much in advance. 

Some Observations
The major points I observed are as following:

1. The organizers at IIE made clear the goals and objectives of the program.
2. All participants (except one who was an editor of an education quarterly from Malaysia) were academics or administrators in academia. And all spoke and understood English very well.  
3. The escorts were very professional and helpful.
4. The topics discussed were of direct interest to the group, though all were not interested in everything, the general material was in one way or the other linked to Higher Education.
5. The various cities covered helped get a very global picture of the US.
6. Cultural/social element, a chance to see a ballet (Ninjinsky at the Kennedy Center in DC), a musical (Les Miserable in Philadelphia), in addition to the opportunity to attend the Democratic Convention at Johnson County, a visit to the house of an Amish Bishop in Iowa, and few visits to American families as a part of home hospitality was both very educative and enlightening. 

Suggestions and Recommendation
Several of these have been provided to the organizers in various cities via the evaluations that were handed to us. There are some which maybe important to organizers at the Embassy who will meet future participants.

a. Some participants were not totally aware of the goals of the program.
b. Some wished that they had been told about the home hospitality element, and were advised to carry gifts from their home countries.
c. The travel schedule to some cities was very tight and after the first two weeks we were all exhausted. If possible the program must be made a bit lighter, shortened perhaps to 2 weeks.
In short, although I have been to the US about 10 times, and have visited schools in several cities, I never understood higher education in the US as I did through this program. All elements were covered by the excellent organizers at the IIE and the State Department.  My overall evaluation of the program is that it was excellent and much related to my day to day work, and I am sure I will be able to use the several things I learned. I feel like in my thinking on Higher Education, I am sort of transformed, and now can see thing in a much better perspective. I have already begun sharing my experience and knowledge with my colleagues and have also document my day to day activities in another detailed report (over 50 pages, I have the draft ready) which I hope to complete shortly. 
Conclusion
The program was very useful and enlightening. I look forward to participating in similar programs in the future.  I would like to thank the cultural attaché Mr. Michael Macy in the US Embassy in Riyadh, and the staff there, in particular Mrs. Naeimeh and Mrs. Sara for their immense help. Also my special thanks to organizers at the IIE, the State Department, and to our two escorts Robert Hajek and Viviane Silverman.
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