Report on Marketing Business Consultancy
Sadiq M. Sait

Contents:

Executive Summary

Vision/Mission

1. Introduction

2. Charges, and Tasks Accomplished

3. Books Reviewed

4. Other Material Studied (KFUPM regulations, KSU/KAAU situation…)
5. Notes on discussions from meetings

6. Other Related Activities

7. Recommendations

8. More active role of RI in educating faculty regarding its available infrastructure

a. Workshops on consultancy

b. Establishment of BDU in each department, etc., 

c. Faculty involvement and encouragement

9. Review of Tariffs and mechanisms for payments to consultants 

a. Ease of regulations and more freedom to consult independently

10. Reward structure and inclusion in Annual Performance Evaluation    

11. Ease of regulations and more freedom to consult independently

12. Setting up a Virtual Consultancy Office (via a website)

13. A University Company for Consultancy (weakly linked to KFUPM)

14. Appendices

a. Review of Six books listed along with the formation of the committee

