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Executive Summary

Introduction

This document gives a brief report of the recent trip to the US on the program “Higher Education in the US” organized by the US Department of State (Bureau of Educational and Cultural Affairs, International Visitor Program) and administered by The Institute of International Education, Professional Exchange Programs Division. The program included appointments, panel discussions, presentation by academics and administrators (related to higher education), and visits to schools: private universities, state universities, community colleges, private colleges, and university campus extensions, in various parts of the USA. 

Five states (in addition to Washington DC) were covered and over 15 institutions visited. These include: The American University, Galludet University (for the handicapped), Howard University (an all black institute), all in DC, Princeton University, NJ, University of Pennsylvania and Drexel University, both in Philadelphia, University of North Carolina at Raleigh, North Carolina State University at Chapel Hill, University of Iowa, Kirkwood Community College (Cedar Rapids, Iowa City), Cornell College (Iowa City), Johnson County Extension Center of Iowa State University, University of Denver, University of Colorado at Denver, and finally the University of Colorado at Boulder. In addition to universities, appointment and presentations were arranged with several individuals and institutes involved in academic activities ranging from accreditation offices, private non-profit organizations such as Institute of International Education, Professional Associations in Higher Education such as Association of Academic Deans, AAUP (American Association of University Professors), CIES (Council for International Exchange of Scholars), NAFSA (National Association for International Educators), State Department Educational Board, ETS (Educational Testing Services), NAFSA, ILB (Institutions Linkages Bureau), CIMS (Center for Innovative Management Studies, North Carolina), AASCU (American Association of State Colleges and Universities (AASCU)), NAICU (National Association of Independent Colleges & Universities (AACC) American Association of Community Colleges, Research and Techno Parks (RTI and RTP), and other cultural/educational exchange agencies, etc.

The program provided an opportunity for 14 academics from different countries to visit and interact with their counterparts in the US, and enjoy a first hand experience of both The Higher Education System in the US, and to learn more about the US people and their culture. 
Topics covered included: 

1. Federalism and its role in Higher Education; 
2. Trends in International Academic Exchanges; 

3. Funding, Oversight, and Accreditation in the US System of Higher Education; 

4. Structure of the Office of Postsecondary Education and its role and influence on Higher Education in the US; 
5. Funding for Improvement of Postsecondary Education (FIPSE); 

6. Role of National Associations in Higher Education Policy; 

7. Role of the Federal Government in Postsecondary Education;

8. Functions of Professional Associations; 

9. Internationalizing Higher Education; 

10. Quality Assurance in Education; 
11. Crafting a Student Body; 

12. Role of State Government in Postsecondary Education;

13. The University as a Research Center;

14. Serving the Needs of all Students;

15. Meeting Community Needs through Education; 
16. Community Colleges;

17. University Extension Services;

18. Management of Faculty and Students;

19. Financing a University; and 

20. University Governance and Personnel Management.

The program was administered by The Institute of International Education (IIE). IIE is the United States’ largest non-profit educational and cultural exchange agency. It designs and implements international programs and also provides educational and information services to the public and academic community, and convenes educators, policy makers, funding agencies, etc., to discuss education and training needs, and suggest cooperative action.

In most U.S. cities outside of Washington DC., the Institute of International Education works closely with community affiliates of the National Council for International Visitors (NCIV). NCIV represents a network of over ninety local non-governmental (NGO) organizations. They are committed to “citizen diplomacy,” where private citizens volunteer their time to increase international understanding by opening their homes, schools, businesses, and local government and non-governmental agencies to leaders from abroad. These organizations act as “local sponsors” of the International Visitor Program by arranging professional and social activities for participants who visit their communities.

Website: http://www.iie.org 
The Project

The three-week Multi-Regional Project provided participants with an overview of university administration in the United States and opportunities for exchange with their professional counterparts on shared topics of concern. Through meetings with administrators, academics, government officials, and representatives of non-governmental and for-profit organizations involved in higher education, we (participants) learned about the constituencies which determine strategic direction in postsecondary education. Participants were exposed to an opportunity to examine the federal government’s limited role in the administration and funding of tertiary education, and the vital role state governments play in both public and private education. The myriad challenges involved in implementing higher education policy were discussed. Visitors learned the decentralized accreditation process for U.S. universities; examined the categories in which universities are evaluated, which provided a valuable framework for understanding the various components of institutions of higher learning. Participants also examined the ways in which colleges and universities maximize resources through consortiums and partnerships with the business community. Throughout the course of the program, challenges posed by such issues as reduced government funding, increased student enrollment, faculty retention, and the needs of non-traditional students were explored. During our journey across the U.S., opportunities to network with each other, U.S. students, and our U.S. counterparts in both formal and unscripted sessions, sharing best practices in higher education administration were available. 
Project Goals
· To examine the U.S. system of higher education, its structure, administration, and support services; 

· To explore the needs and responsibilities of higher education and its changing relationship with other elements of society; and
· To facilitate discussions on topics of concern such as degree equivalencies, accreditation, student aid, admissions, counseling services, and programs to meet the needs of students with disabilities, internationalization of curriculum, and institutional infrastructure.

My arrival in Washington DC was as per the schedule. I met three of the fourteen participants during the long (2 hours) wait in the immigration office at the airport. All participants (14 from 14 different countries) arrived before the formal start of the program.

It was the first time that I got an opportunity to participate in such a program. The trip was extremely well-organized, appointments were on schedule (I did not miss even one), there were very few cancellations, and travel and hotel arrangements were more or less perfect. The security at the airport was very strict and for this we had to arrive at airports much in advance. 

Concerning the Project

The major points are:

1. The organizers at IIE made clear the goals and objectives of the program.

2. All participants (except one who was an editor of an education quarterly from Malaysia) were academics or administrators in academia. And all spoke and understood English very well (list of participants attached in Appendix B). 
3. The escorts were very professional and helpful.

4. The topics discussed were of direct interest to the group, though all were not interested in everything, the general material was in one way or the other linked to Higher Education.

5. The various cities covered helped get a very global picture of the US.

6. Cultural/social element, a chance to see a ballet (Ninjinsky at the Kennedy Center in DC), a musical (Les Miserable in Philadelphia), in addition to the opportunity to attend the Democratic Convention at Johnson County (at a high school), a visit to the house of an Amish Bishop in Iowa, and few visits to American families as a part of home hospitality, was both very educative and enlightening. 

How to Read this Report

The report gives a day to day listing of the activities, presentations, observations, discussions, meeting, etc., and the notes taken. The table of contents illustrates both the activity type and the venue of discussion, which can be used to choose what to read. All presentations were not of interest to everybody, but only to a select few participants, and so also, all of this report may not make interesting reading for all, except if one wants to get a flavor of the entire system of higher education in the US. What may be of interest to all is some of the observations I made in the subsequent paragraphs where I actually document what was learned via observations and thought them to be useful, and would help later in making decisions and/or recommendations.
Day 01: Wednesday, February 25, 2004
Administrative Briefing 
By:
Ms. Mary Neal and Ms. Isabelle Zsoldos

Time:
10:00 am –12:00 noon
This was provided in the IIE office in Washington DC. Ms. Isabelle Zsoldos, Program Officer, Group Projects Division, and Ms. Mary Neal Program Manager, IIE, made presentations and discussed the administrative details. They also touched upon how the higher education system evolves, talked about the influences of frequent visitors to the US on conferences, etc., and how the program helps the US and the participant’s countries to exchange their view and knowledge on common subjects. They also mentioned that in the US there are no national universities (except a couple of military schools). They also touched upon other general subjects and issues which we would be seeing in greater details during our visit. 

Presentation on “Federalism Briefing”
By: 
Dr. Jeremy Mayer

Time:
01:00 pm – 02:30 pm

Dr. Jeremy Mayer, an Assistant Professor from George Mason University, author of several books and a recent recipient of the Rowan & Littlefield Award in Innovative Teaching for the American Political Science gave an excellent overview of federalism. The talk was entitled “Federalism Briefing”. He described the U.S. system of government, its decentralized nature and the decision making process that flows from the system. Diversity, and the pros and cons of the existing system of education were illustrated. Terminology specific to federal government was covered; it was the first time I got to understand the meaning of the term filibuster
.

An overview of US Society, Politics and Culture
Time: 
03:00 pm – 06:00 pm
A guided tour with the focus on providing “An overview of US Society, Politics and Culture” was conducted by Ms Tatyana Kramskaya from the Washington Tour Groups. During the course of this interpretive tour of Washington DC, the tour director provided information on Washington’s major landmarks to underscore various concepts and to explain the American political process, including the system of federalism, separation of powers, and civic values underpinning a constitutional democracy.
Day 02: Thursday, February 26, 2004
Official Opening
Time: 
09:30 am - 11:30 am
Official Opening and Welcome. During this session, The U.S. Department of State and IIE Program staff welcomed all participants, a preview of the Washington DC program, and the national itinerary and objectives were discussed. 

Presentation on “Trends in International Academic Exchanges”
By: 
Dr. Allan Goodman
Time: 
12:00 noon – 02:30 pm 
Opening Luncheon and Lectures: Following the luncheon Dr. Allan Goodman, President of IIE, spoke about IIE and on “The Trends in International Academic Exchanges”.

Founded in 1919, the Institute of International Education (IIE) is the oldest and one of the largest non-profit educational exchange organizations in the United States. IIE currently administers over 250 different projects or programs, for clients including the U.S. government, universities, private corporations, foundations, and other institutions. IIE also provides educational and information services to the public and academic community. Among the best known programs IIE conducts are the Fulbright Scholarship Programs, the Hubert H. Humphrey Fellowship, and the International Visitor Program of the United States Department of State.

Dr. Goodman presented some interesting statistics and numbers. He said that presently there are 578,000 foreign students in US (undergraduate and graduate). Even though these foreign students come from 205 countries, only 20 countries exceed 1% of foreign students. Students also go abroad on study-abroad programs (but mainly to UK, Australia, Germany and France). He mentioned the difficulties faced by International students such as an average of 18 months to process an application and 66 days to process visas. Opportunities for higher education are becoming difficult with the numbers and predictions worldwide shown below. 


1990 

30 million
demand from international 

2003

100 million
students all around the world

2025

260 million


  Not enough seats. 

Presentation on “Structure of the U.S. System of Higher Education”
By:
Dr. Karen Kershenstein

Time:
02:30 pm - 03:30 pm
In this period, Dr. Karen Kershenstein, who holds a Bachelor’s in Physics from Trinity College, Washington DC and an M.S. and Ph.D. in Physics from Georgetown University, provided an overview of the structure of the U.S. System of higher education, focusing on issues of funding, oversight, and in particular accreditation.

Prior to establishing herself as an education consultant, Dr. Kershenstein worked in higher education for three decades. In the U.S. Department of Education she was Director of the Accreditation and State Liaison Division for 9 years. Other previous positions included: Chief of the Education Division at the U.S. Army; Academic Dean of Trinity College, Washington DC; Registrar and Director of Institutional Research at Trinity College, and Professor of Physics at Trinity College.

In brief, Dr. Karen’s talk touched upon the structure, the need/requirement on membership of the accrediting body, the funding that goes into it (over 40 Billion $US), and CHEA (Council for Higher Education Accreditation) that recognizes accrediting agencies. The process of accreditation, the criteria for recognizing private accrediting bodies, organization and structure, review and enforcement of standards, etc., were covered. A more detailed description of Dr. Karen’s talk is in Appendix C.
Day 03: Friday, February 27, 2004
Panel Discussion on “US Department of Education: Postsecondary Education”
Panelist: Mr. Jean-Didier Gaina, Management & Program Analyst, and others
Time:
09:30 am – 11:30 am
Venue: State Department of Education, Office of Postsecondary Education

The U.S. Department of Education’s Office of Postsecondary Education (OPE) is responsible for formulating policy and directing and coordinating programs for assistance to postsecondary educational institutions and students pursuing higher studies. Policy, Planning and Innovation (PPI) office provides policy analysis and development, and budget formulation and forecasting for programs administered by OPE. In addition, PPI is responsible for the development of legislative proposals regarding postsecondary education programs. Other programs, such as OSFAP, (Office of Student Financial Assistance Programs) administer those activities of the Department that provide need-based financial assistance to students pursuing postsecondary education. Higher Education Programs (HEPs) administer discretionary funds and provide support services designed to both improve student access to postsecondary education and foster excellence in institutions of higher education.

Mr. Gaina briefed us on the structure of the OPE and its role and influence on higher education in the United States. He also presented their mission (which is, “To play the leadership role in providing each citizen access to education”) and the various areas of activities: Preschool Education, Post-Secondary Education – Tertiary Education, Funding (70 Billion $US, of which 45 Billion $US is given as student loans), Student financial assistance, collection of information about successful project and dissemination of results, assistance to educational institutions in collaborating with other federal institutions, etc.  
A representative of international programs also spoke about Fund for Improvement of Postsecondary Education (FIPSE) and about American Council on Education (ACE). Here, institutions write proposals about general curriculum change directly to the U.S. Department of Education’s Office of Postsecondary Education (OPE). The proposal is revised and if the changes are acceptable the OPE funds the project. 
American Council on Education (ACE) is the major coordinating body for the entire nation's higher education institutions. It seeks to provide leadership and a unifying voice on key higher education issues and influences public policy through advocacy, research, and program initiatives. Its members include approximately 1,800 accredited, degree-granting colleges and universities and higher education-related associations, organizations, and corporations. Founded in 1918, ACE fosters greater collaboration and new partnerships within and outside the higher education community to help colleges and universities anticipate and address the challenges of the 21st century and contribute to a stronger nation and a better world.
Three key strategic priorities drive ACE's activities: 
1 Representation: Serve as principal advocate for all of higher education, influencing the federal agenda, state policy, and public opinion; 
2 Leadership Development: Enhance the diversity and capacity of American higher education leaders; and 
3 Service: Support colleges, universities, and other higher education and adult learner organizations in their efforts to serve students and society. 
ACE's areas of focus include: 

· Access, Success, Equity, and Diversity. Programs to foster greater diversity among higher education leaders, faculty, and students, and to support postsecondary educational opportunities and favorable outcomes for all. 

· Institutional Effectiveness. Programs to enhance the capacity of colleges and universities in their efforts to serve students and society. 

· Lifelong Learning. Programs to ensure the validity of nontraditional learning and promote adult access to and success in postsecondary education and the workforce. 

· Internationalization. Programs to help colleges and universities prepare students to work and live in a globally interdependent world.

Other related topics discussed were accreditation (once again), transfer of credits, statistics on number of students graduating in 4 years (over 95% in some institutions, an overall average of over 40%, the number is small because most students are in the work-study program).

Website: www.acenet.edu/about/mission.cfm 
From my Notebook:

The presentations included information on colonies, states, and federation. It was mentioned that education is controlled by the states. With the common mission being access to (education) for all, and quality assurance, the Department of Education provides funding of 70 Billion $US, 40-50 Billion $US of which is given as student loans. Approximate annual budgets of schools is around 2 Billion $US (U of Minnesota, Pennsylvania State University, etc., as examples). The funding mechanisms are very diverse. Innovation and research in teaching (online, multimedia, distance learning, etc.,) and experimentation of new ideas is funded by FIPSE (Funding for Improvement of Postsecondary Education). Department of Education also helps in internationalization of education with cooperation of countries (presently they have cooperation with EU, Mexico and Canada). US students also are encouraged to go overseas. There is some work going on in the direction of US/Middle-East partnership programs. CHEA (Council for higher education accreditation) was mentioned. Some information on regional accreditation (6 major regions and 8 bodies) and how the bodies via a liaison office in DC are recognized was explained. Talk also included the standards followed and the accountability issues. Factors that make the transfer of credits easy and flexible were made clear. Various sources for information on the above include National Center for Education Statistics, Digest of Educational Statistics, Chronicle of Higher Education, etc. 

Visit to Gallaudet University
Time: 
01:30 pm - 04:00 pm
Gallaudet University is a private educational institution and resource center that serves deaf and hard of hearing people around the world through a full range of academic, research, and public service programs. The original 99-acre Kendall Green campus in northeast Washington DC includes the Kendall Demonstration Elementary School. The Model Secondary School for the Deaf pioneers programs in developing curricular models and educational material. The newer 9-acre Northwest Campus is home to the School of Preparatory Studies and the English Language Institute, and offers full-time instruction in English as a second language, American Sign Language, and cultural studies to international deaf students.

Here, we met Mr. David Tossman (david.tossman@gallaudet.edu) of Public Relations who arranged for us an opportunity to meet deaf students (one of them from Saudi Arabia). We had a tour of Gallaudet, and spoke with faculty and students about ways to increase the integration of people with disabilities within a university. Additionally, staff from the Office of International Programs discussed new initiatives at their school to attract international students and efforts to increase access to international programs for deaf students.

The main presenters were all deaf students, and a sign language expert was provided to interpret his presentation.

From my Notebook:
The school’s population is 700 undergraduate students, 200 graduate students (98% deaf + 2% non-deaf). School offers several programs (Art, Business, Education, Counseling, and Social work). Class size is 10-15 and 96% of students who are admitted graduate in reasonable time. Budget: 75% of it comes from federal US money, and 15% from international student’s fees. Because of US policy, which assures equal status to deaf people as well as access to education in any institution, not all best deaf students come to Galludet. 

Website: http://www.galludet.edu 
Day 04: Saturday, February 28, 2004
Intra-group Discussion 

Time:
10:00 am - 12:00 noon

A conference room was provided for this time period. This meeting (of 14 participants from different countries, one from each country) gave us a chance to describe our own work and our home institution to others in the group in greater detail. Additionally, this was an opportunity for us to share impressions of the United States and the program and to plan for future meetings. 

Day 05 & 06: Monday, March 01, 2004
Panel Discussion on “The Role of National Associations in Higher Education Policy”
Time:
09:00 am - 11:00 pm 

Panelists: Mr. Robert Newsome and Ms. Judith Irwin
This was our first panel discussion. The meeting was held in the IIE office in DC, and the panelists included Ms. Dawnita Chandler (Government Relations, American Council on Education), Ms. Arlene Jackson (Director of International Programs, American Association of State Colleges and Universities (AASCU)), Mr. Robert Newsome, Director of Outreach and State Liaison, National Association of Independent Colleges & Universities (NAICU) and Ms. Judith Irwin, Director, International Programs and Services, American Association of Community Colleges (AACC). 

The National Association of Independent Colleges and Universities (NAICU) provides a unified voice for shaping public policy. NAICU develops public policies and fosters public understanding that supports the ability of independent higher education institutions to continue meeting education needs. In addition, it counsels members on federal education programs and tax policy.

The goals of NAICU include student aid (funding no matter what the financial background or income is), tax policies pertaining to student aid, and other federal regulations. 

Website: http://www.aidalliance.org
The American Association of Community Colleges (AACC) is a membership organization that serves the nation's community, junior and technical colleges. It provides various professional services to these institutions, including a publications program. AACC's federal relations office monitors legislative activities of the government that affect community colleges and maintains a computer information network for its members.

AACC currently administers the "Building International Workforce Development Partnerships" projects. The purpose of these two-year projects, recently awarded to eleven colleges through, is to initiate and enhance workforce development partnerships between colleges and institutions of higher education in nations supported by U.S. Agency for International Development (USAID). As an example, Prince George's Community College is one of the colleges participating in this program, working in partnership with Vista University in South Africa.

From my Notebook:
Since 1976, NAICU is one of the 6 biggest US Higher Education Associations with 1600 members (all big and small schools, research universities such as Stanford, comprehensive universities such as Caltech, private schools, public state funded schools, community colleges, and smaller colleges). Their job basically involves lobbying. The membership is very diverse due to the fact that current president is very active and aggressive. 

Website: http://www.naciu.edu
AACC is an umbrella institution that covers both public and private universities and Community Colleges: In community colleges (there are over 1172 of them in the US), 11 Million are enrolled, and 5 Million for associate degree, of these 100,000 are international students. The fee is generally 1/3rd of University fees (in some places as low as $24/-), and average student age is 29 years (there are students as old as 70-80 years). 44% of all University Students today are former Community College Students. Good standing is a sufficient condition for transfer. The other 5 million do certificate courses and training courses. Some come back for retraining or to learn new skills. Colleges offer a wide variety of programs in almost any field, ranging from nursing, fire-fighting, X-ray technicians, to Thai-massage-therapist. There is also a drive to help community colleges to attract international students for the sake of diversity. Americans believe that to be globally educated they have to interact with people from different cultures. AACC help recruit foreign students. Currently, there are 16-17 Million students in higher education institutions (3-4 Million in private). 
Website: http://www.aacc.nche.org 
Presentation on “Cross-Cultural Education” during the visit to American University
By:
by Dr. Nannette Levinson

Time:
01:30 pm - 03:00 pm 
Here we met Dr. Nannette Levinson, Associate Dean for Development, School of International Service. Dr. Levinson’s presentation emphasized on the importance of cross-cultural education to global politics, to economics, and to the society at large.

The School of International Service of the American University, the largest of its kind in the United States, offers rigorous academic programs in international studies. Its degree programs are based on an interdisciplinary curriculum. In addition to the principal fields of study, students may select a field of study offered by other university programs. Internships in private and public organizations are an integral part of the curriculum.

At the American University in DC we also met Dr. Robert Ayres, Assistant Vice President, and Office of International Affairs. Dr. Ayres spoke about strategies which American University is employing to make the campus more global and build linkages with colleges abroad. 
From my Notebook:
This is one University where the students play a major role and have a strong influence on the policies and decisions of the school. The main role of the University President (who is generally a Professor) is fund-raising and leading. There is a Provost who is the administrative head, and there are several Vice presidents (for academic affairs, for residential life, campus life, housing, for financing, development, marketing, etc.) There is also a director for international relations. There are 6 schools and colleges; each school has a dean and associate deans. There are no specific departments, colleges in AU have what is called fields, and this offers more flexibility for the staff wanting to work in several fields, and it is easier to offer and manage multidisciplinary programs. 
In this school, there is a very active participation of students; about 30% take part in administrative work. Students get involved in several of university’s tasks such as Assessment (of learning outcomes). This type of involvement contributes to student’s learning and development. Blackboard (content management system) is extensively used here. Effort is put in developing partnership with employers via dialogue. Faculty serve in fields, not in departments. Faculty can serve in multiple fields. International exchanges and cross cultural communication is encouraged for both students and for faculty/administration. This they believe will help internationalize. Alumni are actively involved in giving current students job advice. The Tenure/Rank (promotions) committee is also the committee for evaluation and hiring of new faculty. There is an annual conference run by undergraduate students where the undergraduates make oral presentations of their projects. 
Panel discussion on “Developing and Maintaining International Linkages in Education”
Time:
03:30 pm - 05:00 pm 

Panelists: Ms Judith Green, Ms. Deborah Moore, and Mr. Jonathan Cebra
Here we got an opportunity to listen to Ms. Judith Green, Senior Director, Practice Information and Membership Development, NAFSA, Ms. Deborah Moore, Senior Program Officer for Recruitment, CIES, and Mr. Jonathan Cebra, Deputy Branch Chief, Humphrey Fellowships and Institutional Linkages Bureau.

Presentation by Ms. Judith Green, Senior Director, Practice Information and Membership Development, NAFSA

The National Association for International Educators (NAFSA, formerly called as the National Association for Foreign Students Affairs) serves as information clearinghouse on international education programs. They conduct professional developmental activities in international educational exchange and provide consultations and evaluations of exchange programs and academic credentials. NAFSA’s members include individuals, educational institutions, and others interested in international educational exchange. Ms Green also presented the Simone program (where you find possibilities for funding for traveling abroad), the Filman program (which provides on a need basis the students individual funds), and other programs.

Presentation by Ms. Deborah Moore, Senior Program Officer for Recruitment, Council for International Exchange of Scholars (CIES)

The Council for International Exchange of Scholars (CIES) cooperates with the United States Department of State, Bureau of Educational and Cultural Affairs in the administration of Fulbright grants for senior scholars involved in university teaching and advanced research abroad. CIES also administers NATO fellowships for research in the humanities and social sciences. Their programs include grants for professionals and grants for Administrators (3 months, also 2-6 weeks).

Presentation by Mr. Jonathan Cebra, Deputy Branch Chief, Humphrey Fellowships and Institutional Linkages Bureau on “Fellowships and Institutional Linkages”

The presentation on Fellowships and Institutional Linkages Bureau of Educational and Cultural Affairs of U.S. Department of State was delivered by Mr. Jonathan Cebra, Deputy Branch Chief, Humphrey Fellowships and Institutional Linkages Bureau. The U.S. Department of State’s educational partnership programs encourage educational reform, economic development, civil society, and mutual understanding through cooperation between U.S. colleges and universities and foreign post-secondary institutions. Partnerships may focus on disciplines in the social, political and economic sciences; public administration; the humanities; business; economics; law; journalism and communications; public health policy and administration; library science; and educational administration. The Humphrey Fellowships and Institutional Linkages Branch of the Office of Global Educational Programs administer the programs. 

Website: http://exchanges.state.gov/education/partnership/ 
Day 07: Tuesday, March 02, 2004

Panel Discussion on “Professional Associations in Higher Education”
Time:
09:00 am - 11:00 am

Panelists: Dr. Jonathan Knight, Ms. Maria Maisto and Dr. Vera Zdravkovich
Presentation by Dr. Jonathan Knight, Director, Academic Freedom, Tenure and Governance, American Association of University Professors (AAUP)

The American Association of University Professors (AAUP) is a national organization that serves the interests of all teachers, research scholars, librarians and counselors at institutions of higher learning. AAUP focuses on issues such as academic freedom and tenure, professional ethics, the status of women and minorities in the profession, faculty role in accreditation and improvements in teaching and research. There main goals is to “defend the academic freedom of faculty without fear of being subject to punishment, and, welfare of all professors”.

From the Notebook:
AAUP has no legal authority, and cannot force anyone to do anything; they only give an opinion on what is the right thing to do. They receive over 500 complaints per year, 3-4 of which are very serious. To seek help one does not have to be a member. AAUP helps everybody. There is no government support; money comes from membership dues and grants. Members have to be from accredited university/college only. There are no statistics on the academic performance of those who complain. 

Several examples were given on abuse of academic freedom such as when a faculty talks about his problems in class, or conduct research in an unrelated area, etc. 

Other interesting points raised were: (a) new rules cannot be applied on old faculty who have worked in an organization for many years; (b) percentage of female professors is somewhat low (about 10% in Engineering), (c) a large percentage of contingent faculty is women, (d) everything is driven individually, and since women are not aggressive in negotiating their salaries, they are lower paid, and definitely discrimination against women does exist.

Regarding tenure, it was mentioned that the purpose of tenure is to protect academic freedom, and post-tenure reviews must be for development and not for punishment. Salary raises, leave with pay, promotions, etc., are determined based on post-tenure review. Tenure faculty can be asked to leave on reasons such as incompetence or misconduct. If a tenured faculty has to be fired then the burden is on the administration, and if a non-tenured faculty is fired, then the burden is on him to prove why he should not be fired. 

There is no retirement age (mandatory retirement is abolished in the US except for some professions, such as airline pilots) and abolishment of mandatory retirement has caused discrimination against younger people. Statistically most faculty retire between the ages of 65-70. 

A university president’s salary can go as high as $US 800,000 (Brown University, Princeton University, etc.,), with additional benefits of up to 22%, while professors salary can range between 130,000 -150,000 $US. 

Presentation by Ms. Maria Maisto and Dr. Vera Zdravkovich entitled “The American Conference of Academic Deans”

The American Conference for Academic Deans was established in 1945 as an independent, national organization for academic deans. ACAD (with over 44000 members, mainly professors of Universities/Colleges) works to create both formal and informal opportunities for deans to meet, network, and offer professional support to their colleagues in their work as academic leaders. The goals include providing practical advises for deans on several issues. 

ACAD began as a small caucus. The large membership now provides opportunities to promote and sustain dialogue between academic administrators in the USA and other countries. Most of networking is facilitated via maintaining Lists/ListServs to discuss issues. A handbook is published and distributed to members which includes valuable material on issues such as how to work with the President of the University, how to prepare a college budget, etc. Another important aspect covered is related to career development, and that is, on how to handle transition back as a college faculty, or, how to apply for a higher position. An annual international workshop is organized during the month of June. 

It was mentioned that in the US, being a Dean or a Chairman is not a coveted position, but it is a possible route to presidency. A vast majority of people accept to be Deans because they care to provide the required leadership. There are Deans/Presidents who teach in a class. It was quoted that “academic administration is the most bureaucratic profession in the world”. 

Visit to Howard University
Time:
01:00 pm - 03:00 pm
We visited Howard University and met with Dr. Emmanuel Glapke , Associate Dean for Educational and Research Affairs and Dr. John Reilly, Director, Preparing Future Faculty Program.

Drs. Glapke and Reily gave a brief overview of the history and mission of Howard University and then discussed in more detail the Preparing Future Faculty (PFF) Program. 

From my Notebook:
Howard University was founded as a private university in 1867 by an Act of the U.S. Congress. The University is named after General Oliver Otis Howard, commissioner of the Freedmen's Bureau, the government organization created during the American Civil War to address the problems and requirements of the millions of freed slaves. The University has been co-educational and despite being a predominantly black college, is multi-racial from its first year of operations. Today the University consists of eighteen fully accredited schools and colleges, and its faculty totals approximately 1,900, including the largest concentration of Black scholars and Black Ph.D.s at any single institution of higher education. More than 11,000 students attend the University from all over the world. The Carnegie Foundation, one of only 70 such institutions in the country, recently ranked the University a Level-One Research Institution. Nine research centers and institutes support the schools and colleges of the University, and nearly 200 areas of academic concentration are offered. 

Basically established for minorities but also has several Anglo-American students. Undergraduate population is 75% from the USA and 25% from other countries, whereas Graduate population is 60% from the USA and 40% outside. Students come for 106 different countries. The schools produce over 100 PhDs/year. Howard is ranked as 1 of the 49 institutions that produce high level doctoral dissertations. Students come from 12 states in the US, and from 106 countries. 55% of the budget comes from Congress (600 million $US/year) and the remaining is from funded projects (overhead money, 58%). 

Presentation by Dr. John Reilly on “Preparing Future Faculty (PFF) Program”
Time: 
02:00 pm - 03:00 pm
Future Faculty Program is funded by a special grant from the Federal Government. This program seeks to train graduate students to be university professors. In addition to requisite coursework in their field of study, participating students also receive pedagogical training and mentoring to prepare them to teach at the university level. A grant of 2.5 Million $US for 5 years is available to support the graduate PhD students to participate in activities related to learning how to go in class and teach. Currently over 40 PhD students are enrolled in this program. The program also involves teaching in another institution (other than Howard University), and participating students have better chances of getting employment of choice.

There is a formal application process to join the PFF. Participants learn how to build a teaching portfolio, take part in site visits, interact with mentors, teach in varying environments, etc., and all this is done while they are doctoral students. 

The program exposes teaching as a scholarly activity (has not been considered as such in the past in the US), and participants learn to develop what is known as ‘their teaching philosophy’. Since teaching science is different from teaching humanities, and teaching in an on-line environment is different from traditional teaching, participants get exposed to such and other various intricate issues. Other topics include outcome based teaching, teaching assessment, student evaluation, etc. Preparation for job search is also a part of the activity. Examples of schools that have similar programs include DePaul University, and University of Missouri, Columbia. In some schools, individual departments have their own PFF. Faculty students exchange, international collaboration, etc., helps enhance the PFF in addition to bringing the world closer together. For example Tokyo Foundation collaborates with Howard University. Howard/Syracuse/New Hampshire together hold a PFF week (only for engineering faculty) where 50 young faculty participate. 

Similar to our DAD (Deanship of Academic Development) activity, Howard has a center for teaching and learning where seminars are given by invited faculty. Activities include micro-teaching, video taped teaching, how to prepare research proposals, etc. 

The university also holds what is known as “graduate research day” for their students to present their research findings. 

Day 08: Wednesday, March 03, 2004

Visit to ETS (Educational Testing Service, Princeton) 

Time:
09:00 am - 11:00 am

Presentation by Dr. Linda H. Scatton, Senior Curriculum Development Specialist

Educational Testing Services (ETS) is a private company, which produces widely used standardized tests such as the TOEFL, SAT, GRE, and others. We learned about considerations taken in the design of such tests to ensure that the tests are accurate, unbiased, and reliable.

ETS is a big organization with over 21000 employees. In addition to their regular well know tests, we also were exposed to several others (CLEP – college level examination program, PRAXIS, a test for professional assessment of high school teachers, etc). The scientific methods used in the development of questions (each question reviewed by 12 different individuals), and the several patents that ETS holds in designing and grading of exams was presented. 

From my Notebook:
The focus at ETS is on the student’s ability to learn rather than knowledge. ETS helps a decentralized and chaotic US education system work well through testing (recall that there is no national curriculum in the US). We got to see a film on history of ETS. ETS is over 50 years old, established in December 1947. ETS also are involved in professional certification, National Assessment Educational Programs (NAEP), and Computer Adaptive Tests (CAT), such as SAT, GRE, TOEFL, etc. ETS is a not-for-profit organization, and money left over is invested in research. Tremendous effort is invested in the design of questions (each question is reviewed by 12 experts) where they employ a process know as “evidence centered design”. Questions are designed with immense care, and no question is allowed if it favors a particular group, and may upset anyone. 

And ETS invests generously in research. ETS holds several interesting patents including one on computer based automatic grading of essay questions (know as eRater where an essay is automatically evaluated, a score is given, and the computer gives the reason for score. The tool is currently used only for practicing writing, and the name of the service is “Criteria”). 

Visit to Princeton University

Time:
11:00 am - 04:00 pm

At Princeton our appointments included meeting Joann Mitchell, Vice Provost for Administration, Jed Marsh, Vice Provost for Institutional Research, Katrine T. Rohrer, Vice Provost for Academic Programs, Nancy A. Kanach, Associate Dean of the College, F. Joy Montero, Associate Dean for Student Affairs, Graduate School, and Robin A. Moscato, Associate Director, Undergraduate Financial Aid.

During the visit to this prestigious University we learned about school’s highly selective admission process, which is not completely based on ETS tests or high school scores.

We also got to know how the university makes use of its sizable endowment fund to entice top students with generous scholarships. 
A member of the Ivy League, Princeton University was founded in 1746 and is one of the most competitive universities in the nation—more than 15,000 applications are attracted and evaluated for 1,600 seats in the freshman class. Princeton prides itself on providing a quality education experience to all students, maintaining a faculty-to-student ration of less than 6 to one. 
Princeton University is similar to KFUPM in some sense. They too have a school of Engineering (6 departments), a School of Architecture, and School of Political Sciences, and there is lots of emphasis on research. There are 6600 students (4600 undergraduates and 2000 graduate students, mainly PhD students). The school has 850 FTE (full-time equivalent) faculty (1180 head count), of which 700 are tenure track faculty. There are over 2000 administrative staff, and over 2000 other staff (a total of about 5000 faculty and staff). 

Each freshman has a faculty member as advisor, and there are regular seminars for freshmen. As freshmen, students are not obliged to choose the major area of study. 

Tuition fees (and other expenses) amount to 40,000 $US per year. There are hardly any dropouts, over 40% of students get financial aid which is NOT a loan, amount of course work is about 12 hours per week + home work, all stay in on-campus housing.

Every graduating senior must do an independent project or a research based thesis evaluated by two additional professors. Out of 15000 this year, 1150 were admitted. Environment is semi-urban and international students are 40% in the graduate program and over 10% in undergraduate program. Percentage of international students has been increasing over the past 5 years. Admission decision is made independent of whether the student can afford or not. Over 50 percent of undergraduate students get aid. Loan component is non-existent to ensure that students when they graduate are not in debt. 95% of students graduate in 4 years. Huge endowments are available (over 12 Billion $US), mainly from alumni, and are used in setting up generous resources for students. Alumni of US universities understand the budget and contribute to students and to the budget of the university. There is a strong alumni council, and advisory council of Princeton mainly comprises alumni. During the annual reunion where every alumnus is invited over 2000 show up, each graduated class has a leader (until the last one is dead) and graduated classes compete to give. 

Accreditation is once every year. The school is traditional, not backward, and not very progressive either. For example, Princeton has not got into Distance Learning (they had a brief and unfortunate experience with distance learning). Class size is small. A seminar course is required (3 credit hours) which generally discusses reading material to be finished. Many courses have a ‘Term Paper’ in lieu of final exam. 

Admission criteria are very interesting, and therefore over 25% of students who have 800/800 in SAT (that is 100%) are rejected, and over 25% of students who get admitted have average SAT scores. One of the things looked for is “given the resources at your school, did you challenge yourself?” Applicants are also expected to write 3 essays on given topics that can range from ‘Why Princeton?’ to ‘Assuming that you have completed you autobiography, please give us page 271’. All essays submitted with the application material are carefully evaluated by the staff at the admissions office. In aim of what is know as ‘Crafting a Student Body’, which will contribute to a balanced education via interaction outside of class room, the school also admits based on other talent (sports stars for example). 

Financial aid is need based. Every penny you cannot pay as part of the fees is given as aid and you do not have to pay back. Princeton is the only school in the US that does not consider during admissions whether you are a US citizen or not. And Princeton, like most schools in the US today, has a study abroad program (for a semester or a year) for which credits are awarded.
Day 09: Thursday, March 04, 2004

Visit to University of Pennsylvania

Time:
09:00 am - 03:00 pm

Presentation by Ms. Deborah Neff, Assistant Manager, Admissions, entitled “A General Overview of University of Pennsylvania”

The University of Pennsylvania is a private, non-sectarian university, which was founded through the initiative of Mr. Benjamin Franklin and others in eighteenth century (1740). Today, UofPenn is a leading national and international university with four undergraduate and twelve graduate schools and a student body of over 18,000. The school is a member of the Ivy League. Some interesting information provided included:

· Every year they offer 50 new foreign language courses; they are capable of offering more than 150 language courses in total. 

· They also offer so-called joint degree. 

· One university concept: you can take all different combination of courses

· History is obligatory no matter what the program.

· Life outside of classroom is interesting, with over 400 different clubs on campus. 

· Facilities include a 4-floor gym and 2 Olympic swimming pools.

· Most students are very much involved in some type of research work or research projects.

· Admission requirements include two written essays.

· Tuition fee is $US 40,000 per annum, (financial aid is available, also loans) for US. Citizens, and there are 44 Scholarships/Awards for international students.

· There is also emphasis on study-abroad via programs in other countries, especially in summer. 

· All freshmen must stay in on-campus housing (which is guaranteed).

· Number of credits varies (number of hours per week in class is only 12-15) + homework.

· Student to faculty ratio is 7.

From my Notebook
About 10% of students are international. This was the first school to have a liberal arts curriculum. The requirements for graduation are flexible (for example for a required course in History you could take either History of US or History of Jazz Music). UofPenn has four undergraduate schools (Nursing, Engineering, Business and Arts & Science). School of Engineering has interesting programs (Bioengineering, Chemical & Biomolecular Engineering, etc., for example) and interesting majors and undergraduate degree programs, such as “Digital Media Design”. There is tremendous opportunity for research and to get involved in research by assisting faculty. 

With regards to their business school, the Wharton School focuses in finance, marketing, global analysis, and leadership. Their first course in leadership, with 7 students in a batch linked to a non-profit organization enables students to learn teamwork and mini-business. The core of Penn is their college of arts & science with 80 majors. They offer language courses, and several other non traditional courses such as Afro-American Rap Music, South Asian Culture, Ikebana, and Japanese Tea Ceremony.

There is also good opportunity for joint degree programs where students can earn two degrees (e.g., Liberal Studies and Technology, and Management and Technology) in 4 years. One can enroll in almost any course in Penn. 

There is a lot of emphasis on extracurricular activities and time management. Both these, in addition to cultural activities help relieve stress. Students learn new things and learn from one another. There are over 400 different students clubs. The school has a student run Daily Newspaper, a TV/Radio station, and a Symphony Orchestra. For example the all male Acapulco Masala (Heroes in Kurta) Group of Penn performs in Bollywood awards. There are 30 University teams, over 30 sports clubs; the university also has a golf simulator.

Full financial aid for all is available (especially for Americans, Canadians, and Mexicans). Unlike in Princeton, these could be in the form of loans or grants. There are 45 special awards for international students.

Admission requirements are similar to those of Princeton (how you challenged your self is a common question, and two essays are required). One does not have to be in the top of their class to make to Penn or Princeton, those in the top 15% also can make it. Similar to Princeton, 1600 in SAT (that is 100%) is not an automatic admission, and 25% of these are rejected. Over 25% with less than 1000 SAT score (that is below average scores) are selected. Average class size is 25. There are 101 courses that have over 100 students. These meet once a week, and in addition to this they have small size meetings. 

There is a “take a professor to lunch program” where a student can invite a professor to the dining hall (and university pays for that). 

The University of Pennsylvania advocates international experience as a vital part of liberal arts as well as pre-professional education (Penn Abroad Program). Study --- both on campus and abroad --- that enhances understanding of the world's peoples, economies, and environments and their interdependence, is encouraged. The goal is to help prepare for the challenges of international citizenship in the 21st century through enabling to gain a deep understanding of at least one other culture and its language and to incorporate a global, comparative dimension in the chosen field of study.

Every year, more than 500 Penn students spend a semester or year abroad as an enriching part of their formal undergraduate education and the Penn Abroad program is one of the most extensive study abroad networks of any Ivy League university. Among the many options from which one may choose, each of Penn's four undergraduate schools offers one or more specific programs that will provide international experience that is carefully and deliberately designed to complement the curriculum on campus. Though not always a requirement, a sustained period of study in another culture and language is a common expectation in many majors. (Penn in Cannes is one very popular study abroad program with a 20% acceptance rate). 

Student housing is divided into wings where like-minded students or those with a certain specific interest can live together and interact. There is a Health and Fitness wing, a Technology Wing, a Performing Arts wing, and a Modern Languages wing. 

Total number of courses to be taken range between 36 and 45, of which only 8 to 10 are core courses, and at least 12 must be in the major of study. Number of hours in class is 12 to 15 (maximum), and students must be good in time management since other than studies there are several other activities they get involved in. 
Tutoring services are free for all students and available for 24 hours a day. You can send a question by email and someone will call and help you. Faculty teaching load is 6 to 7 hours per week. 

Presentation by Mr. Scott Reikofski, Director, the Office of Fraternity and Sorority Affairs

UofPenn, like many other schools also has fraternities (brotherhood) and sororities (sisterhood). Each has their own set of secret values (honor, humility, etc). These organizations (which have their roots is secular Christianity/Judaism) are supposed to help students learn leadership dynamics, organizational skills, conflict resolution, how to run a meeting, etc. “Remaking themselves with common culture and values for a better new world and adapting instead of having to stick to traditional ways is the key”. These are different from other student organizations, and many alumni are involved. 
Presentation was followed by a guided tour of the amazing campus.

Visit to Office of Behavioral Health 

Time:
03:30 pm - 05:00 pm

Here we got to listen to high school teachers and high school counselors about how they prepare their students for universities. Talk included issues such as socio-economic barriers, writing skills, special programs (such as the Philadelphia Future Program and The Philadelphia Partnership Program) for Latinos (whose percentage has been increasing rapidly in many states in the US), and other programs where high school students can do college courses before even finishing high school and earn credit while becoming familiar with college environment. These dual enrolment programs (as they are known) are very challenging. 
There are hundreds/thousands for NFP (not-for-profit) organizations that have funds to support students and their scholarships. Placement courses (such as Advanced Placement Calculus, AP English) are also offered to assist students aspiring for college. 

Some high schools have vocational training programs attached to them (Automobile Mechanic, Vending Machine Expert, EE Wiring, Computer Operators, Culinary Arts, Baking, Cosmetology, Medical Records Handling, Child Care, etc). The school pays for the license. 

There is an established connection between High School Students and University of Pennsylvania Laboratories. Students get to work in labs on part-time basis. The other connection between schools and UofPenn is when the university helps in preparing teachers to pass the ETS PRAXIS test. Schools counselors take parental responsibility when it comes to applying for colleges. 

Community colleges are still a hidden secret – they have money, fee is less, and they may even offer scholarships depending on GPA.
Day 10: Friday, March 05, 2004

Visit to Drexel University, Philadelphia

Time:
09:00 am - 04:00 pm

Presentations by Ms. Shumi Muinde, Associate Director, International Admission, Mr. John Eriksen, Ms .Jen Rubin, Co-operative Educational Advisor, and Mr. Jacques Catudal, Vice Provost for Academic Affairs

Drexel University is a technologically focused private university with nationally ranked programs in Information Science and Technology, where an innovative career development program called Cooperative Education, or Co-op is the emphasis. This program allows students the opportunity to gain 6 to 18 months of career-related work experience integrated with their coursework, helping them explore and confirm a career choice while still in college. This way, they not only get a degree at the end of the course, but also a respectable resume. The money earned at work experience is used to offset the cost of tuition. We also met and spoke to some senior students. 

The Specialty of the School is: 

· Classroom learning with working experiences, very special, very international (students work with multinationals or even abroad)

· Quarter system calendar, Total 50 weeks

· 16 000 Students from 43 US states and 107 other countries (14% Asia, 8% African –American, 24% Latin)

· Class size 25 to 35

Programs offered include:

· Full time BA programs

· Communication

· Humanities, Social Science
· History, Politics
· International Studies
· English
· Psychology
· Sociology
· Criminal Justice
· Business

· College of Engineering

· Media Art and Design

· School of Architecture (2+4) (for US citizens only) 

· College of Professional Studies

· School of Education

· Honors Collage (900 students in total)

Housing is on campus and all freshmen are guaranteed accommodation, higher level classes have to go through a lottery system. There are 4 freshmen halls, 2 upper class halls, and 1 honor-class hall. Rooms include very high speed internet access. Since 1983 all students are required to have a computer. The library has over 1,300,000 volumes. 

Co-operative education table (Combining classroom learning with practical work)

	
	5 year program

	Year
	Fall
	Winter
	Spring
	Summer

	1
	Term 1
	Term 2
	Term 3
	Term 4

	2
	Co-op
	Co-op
	Term 5
	Term 6

	3
	Co-op
	Co-op
	Term 7
	Term 8

	4
	Co-op
	Co-op
	Term 9
	Term 10

	5
	Term 11
	Term 12
	
	

	
	4 year program

	1
	Term 1
	Term 2
	Term 3
	Term 4

	2
	Term 4
	Term 5
	Term 6
	Term 7

	3
	Co-op
	Co-op
	Term 7
	Term 8

	4
	Term 9
	Term 10
	
	


University assigns 95% co-op work given on a competitive process. Students are also allowed to find jobs on their own via a web based system. Generally students get paid, but some very competitive co-ops may not pay. Students also have the possibility to do their co-op abroad. Companies do the interview and ranking/selection etc., all via a web based tool. This process takes a total of 6-8 months before co-op actually begins.

In 2003, 4456 students were employed in coop (5838 were offered co-op on line) and 89932 interviews took place. No academic credit is given for co-op; co-op is evaluated only by company and student also. 

Presentation by Mr. Jacques Catudal, vice Provost for Academic Affairs entitled “Middle states self–study accreditation”

The talk dealt with the nationally recognized accreditation process which is very rigorous.

From my Notebook:

One strong recommendation concerning preparation for accreditation was that only one person must be responsible for organizing the procedure; a committee must be formed to assist.

The experts write the reports for the particular area which includes: 

· What the goals of the department are?

· Are those goals comparable with the University strategy?

· What are the means by which department realizes and measures its goals?

All Procedures are revised every two years, and the accrediting body visits once every 5-7 years. This is a matrix oriented fact based process which is very expensive. 

Institutional discipline, policy making and enforcement of policy are important for accreditation. Accreditation board does not police but assists institutes (“think of them as a very good qualified friend”), and following their guidelines helps make a better school. 

When it comes to collecting data and information from the faculty, the experience is generally unpleasant. A suggestion is to have a university wide database which the faculty must update. It is annoying for faculty to be approached again and again for the same data. Collecting the data the first time is most difficult, and then it is only updates. 

Regarding termination of programs due to poor performance, it was said that it is never a pleasant experience, but in the next 5 years at least 15% of the programs will be closed. 

A very important educational experience at Drexel is their cooperative program in which international students are also included. The motto in recruiting is “promotion of better global understanding”, not just good students. The school as 67 majors, 304 programs, has 3 campuses (including one for medicine), major contributions of Drexel University thus far include Internet, Wall Street, Barcode, etc. Size of the school is 16000 students, with a Student/Faculty ratio of 14 and class sizes between 25 and 35. Each student has a faculty mentor, an academic advisor and a coop advisor. The school has the quarter system, average class GPA is 3.1, average SAT score is 1200, and students can declare their major later. One of the programs of big demand is biomedical engineering. The school has its own radio and TV station. The entire campus is connected via a wireless backbone. It is compulsory for every student to have a computer on campus – a requirement. Campus is 2 hours from New York, 2.5 hours from Baltimore, 1.5 hours from the Ocean. University is the top employer of coop students. Coop search begins 5 month before start of work. Search is online, salaries are in the range of $US 14000 for 6 months. There is no grade or credit for coop, only employer evaluation. Coop employers include multi-nationals and mega companies (Unisys, Pfizer, etc). 
Finally, due to the intense coop driven program, at Drexel a student does not get only education/degree he also gets an opportunity to build his resume.
Day 11, 12 & 13: Monday, March 08, 2004

Presentation entitled “Research Triangle Institute (RTI)”

By:
Mr. Reid Maness, Public Affairs Director
Time:
09:00 am - 10:15 am

An excellent lecture on “Research Triangle Institute (RTI)”, was given by Reid Maness, Public Affairs Director. The themes covered here were:

· Role of a State Government in Tertiary Education; 

· The University as Research Center

In the Research Triangle of Raleigh, Durham, and Chapel Hill, we learned how schools in a given area are expanding their research capabilities through consortia, technological advances, and partnerships with business. 
Duke University

DUKE


   North Carolina


       
University of North Carolina

   State University


          at Chapel Hill

   NCSU




     UNC

RTI is dedicated to improving the human condition through multidisciplinary research, development and technical services. With a worldwide staff of more than 2000 people, RTI serves clients in government, industry, academia, and public services via development, and provides technical services in major areas which include: Health and Pharmaceuticals, Environment and Training, Technology Commercialization, and Decision Support.
In 1958, the idea of Research Triangle Park (RTP) was born with the guidance and support of government, education, and businesses in North Carolina. Located in the rolling hills of the Piedmont, the Research Triangle is defined by outstanding (four) universities in the Triangle's three cities: North Carolina State University in Raleigh, Duke University in Durham, the University of North Carolina at Chapel Hill, and North Carolina Central University in Durham. These schools offer a continual wellspring of intellect, skill, and drive that feeds the economic success of both RTP and its physical and intellectual cornerstone, the RTI International.
As RTP has expanded and prospered since its inception, and so has RTI. Growing from a handful of scientists in Central North Carolina in 1959 to over 2,300 individuals working in 30 countries today, they have become one of the premier research institutes in the world. RTI’s activities both mirror and support national policies and programs as well as diverse commercial, industrial, and academic endeavors. For instance, as public and government interest in environmental protection grew in the 1960s, so did related programs at RTI, building on their expertise in statistical, physical, and life sciences.
As their mission affirms, RTI is dedicated to improving the human condition through cutting-edge study and analysis in health, environmental protection, education and training, economic and social development, and advanced technology. Today, they take pride in their scientific stature and reputation for innovation. By continuing to conduct impartial, reliable, multidisciplinary research and helping to develop and broker new technologies for their clients, they are fast becoming the world's preferred resource for turning knowledge into practice.
RTI is an independent, non-profit organization serving clients in government, industry, academia, and public service throughout the United States and abroad. RTI is self supporting institute with business oriented research. As a non-profit organization they give money back to the research. Each of the founding Universities offers the program in which they were most successful and excellent. 

Some history
Prior to 1955, the economy of area with less than 1.2 Million people was based mostly on textiles, agriculture and tobacco production, which was in the long run not sustainable. Responsible people decided to build a new knowledge based system in which every citizen would have the opportunity to get some additional education. Community colleges were founded; so people could get educated in a short period of time. The park was build in 1970, in 1975 it had 12000 people, and now employs over 40000.

University Affiliations and RTI

RTI's capabilities are extended through collaboration with university faculty and staff. Their clients benefit from these affiliations, which extend from local founding universities to institutions around the world.

RTI operates separately from the three schools and maintain their own staff and offices. They collaborate with their scientists on research programs and projects and maintain such relationships as adjunct faculty appointments, cooperative research programs, and other professional contacts. RTI also participates with universities and businesses in the Microelectronics Center of North Carolina and the North Carolina Biotechnology Center.

In addition to these founding universities, RTI’s relationships include specific programs and projects with the following schools:

Boston University Medical Campus

Brandeis University

Brown University

Carnegie Mellon University

Case Western Reserve University

Columbia University

Duke University Medical Center

Emory University

Fayetteville State University

Georgia State University Research Foundation, Inc.

Harvard University

Indiana University

Johns Hopkins University

Kennesaw State University

Lamar University

Louisiana State University

Medical University of South Carolina

Michigan State University

North Carolina A&T State University

North Carolina Central University

Old Dominion University Research Foundation

Rutgers University

Stanford University

Texas A&M University System

The George Washington University

The Research Foundation of the City University of New York

Tuskegee University

University of Arizona

University of California at Berkley

University of California at Los Angeles

University of California, San Francisco

University of Colorado Health Sciences Center

University of Georgia Research Foundation, Inc.

University of Illinois

University of Kansas Center for Research, Inc.

University of Kentucky Research Foundation

University of Maine

University of Maryland

University of Massachusetts

University of Medicine and Dentistry of New Jersey

University of Miami

University of Michigan

University of Minnesota

University of Mississippi

University of Nebraska

University of New Mexico

University of North Carolina at Charlotte

University of Oregon

University of Pennsylvania

University of Pittsburgh Medical Center Health System

University of Rochester

University of Tennessee

University of Tennessee at Memphis

University of Texas

University of Texas at Arlington

University of Texas at Austin

University of Texas Health Science Center at Houston

University of Washington

University of Wisconsin

University of Wisconsin at Madison

University of Wisconsin System

Vanderbilt University

Virginia Commonwealth University

Virginia Polytechnic Institute and State University

Washington University

Wayne State University

Yale University

York University

University of Würzburg, Germany

University of Frankfurt, Germany

From my Notebook:

Mr. Reid talked about science based economic development. The region is defined as a Research Triangle (formed by three schools, Duke University, University of North Carolina, at Chapel Hill, and North Carolina State University at Raleigh). But what made this successful was another triangle, formed by cooperation between industry, academia and the government. The idea was born in 1955. The universities then were not research universities, and the above 3 universities did not work together. One great success story of cooperative work was the Raleigh/Durham airport which was a joint airport. Economy then was based on textiles, agriculture (tobacco I presume), and manufacturing. 

There were visionaries then, who knew that this was not sustainable. People were hard-working and had ambitions for their children. Then community colleges were established and tuition was subsidized by 95%. The community colleges generated lots of technicians, and other important manpower (support staff). A state wide university was needed to be established, and this was done by combining 16 unique campuses. And then, finally, they created a science park. 

The 7500 acres Science Park includes offices, shopping centers, hotels, light manufacturing units, etc. All what we see now is what has grown since 1978 (in 1978 all that existed was a tavern, a gas station, a glass blower and an auto parts shop which still exists). There are now 45000 employees in the park. For success, synergy had to be developed, and this was achieved by investing in shared facilities. Initially government help was sought, state government offered tremendous help (such as building a highway to connect the Interstate to west coast was due to condition set by IBM before they joined the park). 
To make it self supporting, it was required that all employees work on projects. Currently there are over 300 experts in joint projects involving more than two universities. Initially it was difficult to get professors from different universities to work together. RTI is forced to be self supporting non-profit corporation that works as a business. Profit is used for funding internal research. There are about 5000 contract employees, hundreds of consultants, thousands of regular employees, and a budget of over half billion $US. 

All basic research has an applied component at RTI; 60% of research at RTI is office based and 40% lab based. Current areas include Life Sciences, Environment, Chemistry, etc. RTI is a very collaborative organization, there is no requirement to work only with local universities, and more work is done with universities outside of North Carolina. RTI works with industry and helps universities work with industry. 

RTP (is another organization, must not be confused with RTI) was started with donations from private sector, such as banks, real estates companies, etc. Seed money and infrastructure came from donations. Later government came in and improved roads, services, etc. Much later, the state government funded initiatives in microelectronics, biotechnology, etc. The center for microelectronics (MCNC) made a huge amount of money via patents. Leadership came for state government, Governor Luther Hodges; President of RTI provided the vision. He also assisted by sending the state treasurer to industries to get donations, and he was also sent to universities to ask faculty to work together.

IBM came, asked for roads; Governor Hodges was convinced and builds the roads.

One of the biggest challenges was getting people to work together.

In search of a new park manager, RTI has launched an international search. There are many success factors, which include leadership at the board level and a great constitution. Other factors that matter: Who is on board? How they are chosen? And what are their charges? Interest of the State and Universities is very important. 
And what ever you do, you must do it for children of the future. 
The place must draw knowledge workers. IBM, Nortel, etc., have been successful in attracting brains from all over the world. IBM alone has over 10000 people. (One should remember that a new park will not create jobs immediately).

In addition to RTI’s budget of 500 Million $US, the three universities combined put in another 1 Billion, and 0.5 Billion comes from other projects. So in fact 2 Billion $US of funded research is done. 85 – 95% is US government contracts and grants. A contract is a business arrangement. Federal grants give money for faculty, students and lab to explore different possibilities, the period is 3 years renewable.

Professors at universities are divided as ‘only teaching’, and ‘only research’. Only a few have a little of the other too. Few are expected to be active in community service, outreach, etc. For this there is what is known as a combination appointment of teaching and community service. Some also have joint appointments with RTI and local universities. RTI researchers hold adjunct positions in schools where they go to do minimal teaching and to interact. 
There are several clubs and foundations (non-profit) such as RT Foundation, RT Research Directors Club, RT NC Partnership, etc. At RTI, they believe that ‘when you compete you lose’, therefore collaboration is the key. 

RT Foundation is a non-profit organization owned by university. Board comprises ½ University and ½ Industry. RTI has a similar board but is owned by the University. 

RT Research Director’s Club is a great idea, good for high level diplomacy. They have lunch once a month (wish Chairmen, Deans, etc., at KFUPM did this. It will help in chemistry building and more understanding). The RTNC Partnership is another state wide club as above. 
Maximum administration overhead for projects is only 25%. University called it direct cost and RTI calls it indirect cost. As for the patent rights and policy, for work with university faculty always RTI client has the rights. Rights of individual people are worked out if they brought the idea or worked on the project. 

How to get people to work together? It was lightly mentioned that initially you have to invest a lot of time in getting two individuals from two different universities or disciplines to work together. And then, you have to repeat the same thing a few hundred times.

Websites: http://www.rti.org/ and http://www.rtp.org/ 
Visit to Triangle Research Libraries Network (TRLN)

Time:
11:00 am - 01:00 pm

Presentations by Ms. Kim Armstrong, Ms. Mona Couts (Program Officers), and Larry Alford (Deputy University Librarian)

The triangle research libraries network (TRLN) is a collaborative organization of Duke University, North Carolina Central University, North Carolina State University and the University of North Carolina at Chapel Hill, the purpose of which is to marshal the financial, human and information researches of their libraries through cooperative efforts in order to create a rich and unparallel knowledge environment that furthers the universities’ teaching, research, and service missions. Cooperation among the academic research libraries dates to 1993, when the presidents of University of North Carolina and Duke University created the Committee on Intellectual Cooperation. We were given a tour of the library, and several staff members discussed with us techniques in sharing resources and information. Interesting observations were:

1. The multimedia center is a part of the library (where digitizing video, preparing effective presentations, etc., are taught). 
2. A large amount of office space and class room space with a powerful wireless network and high speed Internet access is available. 

The libraries network was like a university by itself.

From my Notebook
In this school, the English course (how to do research in an academic environment?) is tied to the library. The library has 14 group study rooms, and 3 class rooms. There are several discrete reading rooms. There is also a media editing facility and a major computer lab. 
Four universities pay their dues to this library. A bus facility is available to bring students from Duke University to this library, and a library truck delivers/collects books as a part of a free document delivery service (delivery within 48 hours) to the community. The library is huge, with expert staff exceeding 800, of these 325 are full time. 

Discussion included TRLNs role, and techniques for sharing information. 

Following the talk were given a tour of UNC Campus Library.

Visit to James B. Hunt, Jr. Institute for Educational Leadership and Policy

Time:
01:30 pm - 03:30 pm 

Presentation by Dr.Judith Rizzo (Executive Director) entitled “James B. Hunt, Jr. Institute for Educational Leadership and Policy”

James B. Hunt, Jr. Institute for Educational Leadership and Policy is named after former North Carolina Governor and national education leader James B. Hunt, Jr., who is now the Institute’s Chairman. The 100% privately funded institute’s focus is to build and sustain the political will for change in the education system. This change includes:

1. Improvements in student achievement; 

2. Creating a common vision for education reform, and 

3. Generation and sustaining of the momentum to accomplish that reform.

Occupying the critical intersection between education policy and politics, the institute is uniquely positioned to help governors of all states in the US, and other leaders, in developing and implementing strategies that will result in better outcomes for all students.


Policy

Hunt’s  
Politics

  Institute

Dr. Rizzo provided an overview of the Institute, and then Mr. David Walser talked about the Center and gave a tour of the building. Following this, Dr. Karen Gerringer, Professional Development Coordinator for University-School Programs and the Center for School Leadership Development discussed the various other programs offered at the Center. 

From my Notebook:

Governor Hunt, the founder of Hunt Institute served for 16 years, 8 years as governor of the state, and 8 years as Education Governor in the US. His vision was, to improve economy focus on education, as this will increase jobs in the US. Governor Hunt took time to find out what children need for education. He focused on brain research. Then he began to understand the role of teachers. Then he founded many boards to study students’ institutions. Also founded the national board for professional teaching standards (NBPTS) which determined the skills teachers have to develop to become excellent. The next step was to introduce this to University professors. Today, North Carolina has the largest number of skilled teachers and other states are catching up.

Hunt also realized that Governors do not know much in terms of education. In 2002, governors (22 of them, both republicans and democrats) came together to talk about issues on education, and on issues such as what can be done to retain excellent teachers. Currently the secondary school preparation is not good enough for university education. Hunt institute works with governors and their chief policy advisors. Also the less affluent do not get a chance to study. Re-looking at notion of high school work, now associate degrees and middle college high school is all done at high school level. Further, you cannot afford to keep even the poorest uneducated (one indicator of societies worth is how well they care for the underprivileged). US has now come to realize that their students under-perform when compared to other undeveloped countries --- they are at the bottom of the list. The current curriculum which is a mile long and inch deep, has to be redone. Several silly courses are still taught such as civics, ancient history, etc. Since there can never be a national policy on education, and now fed up with too much of democracy (sick of it) their only solution to the problem is to work with governors. And it is much easier to reform the school system than universities. And Hunts institute knows how to do it --- by developing the required political will.

Dr. Rizzo also talked about same sex schools and said that same schools have performed better, and referred to a new all-girls school in New York. Girls prefer same sex school and separating boy and girls has solved a lot of problems.

Hunt’s institute is one of the 8 programs in the center, formed by legislator. Dr. Karen Darringer from the Center for School Leadership Development explained the role of the institute in professional development and in providing facilities. The Center has 8 training programs related to advance teaching. School principals are required to have a periodic renewal of licenses, and come to center for training. There are currently 80,000 teachers and 2500 principals in NC. NCRC (North Carolina Research Council) gives the institute some directions. More than 50% of teachers are eligible to retire and universities are not providing enough teachers. Most courses offered by the center also have a follow-up discussion forum for students. On-line material is also used.
Day 14: Tuesday, March 09, 2004

Visit to North Carolina State University

Time:
09:00 am - 12:30 pm

Presentation by Dr. George Wilson, Vice Provost for International Affairs, on “Overview of NC State University”

North Carolina State University (NCSU) is one of the nation’s most dynamic research universities: it is fourth in the nation in attracting cooperative research. It offers eighty-nine baccalaureate degree programs in science, education, liberal arts, agriculture, business, social sciences, computer science, communication and engineering. This institution was founded in 1887. NCSU’s rich and varied program comprises 89 undergraduate degree programs, master’s degree in 86 field, and 52 doctoral degree programs. The university offers approximately 2600 courses per semester. 
During the visit to NCSU, we learned how the institution is building for its future via exploiting current potential in research. Some notes taken are itemized below:

· 31,000 students

· Very diverse program including Science, Technology & Engineering

· ¾ of international linkages are based on the personal contacts; for any new international collaboration they take into account the personal opinion of faculty members (previous collaboration)

· 391 international faculty members

· Currently a Business plan and a Strategic plan are in preparation, partly available on-line (http://www.nscu.edu/)

· One of their goals is that 15% of the students should study abroad

Presentation by Ms. Leah Burton, Partnership Developer, on “Overview of NC State University’s Centennial Campus”

Ms. Burton made a presentation about the newly-created Centennial Campus, which houses university, corporate, and government research centers along with a conference center, and residential and commercial spaces. 
· Initial investment was from public funds

· In the 2nd step they took loans

· 3rd (present) state all investment is based on the University money in collaboration with companies

At present there are 61 companies on campus, Park is not the so called “traditional research park” – it is a money making park, but it is non-profit so all “left over” budget is given out in the form of research grants, and it is very specialized.

Presentation by Dr. Stephen Markham, Director, CIMS, on “Center for Innovative Management Studies”

From Dr. Markham’s presentation about CIMS (Center for Innovative Management Studies at North Carolina State University) we learned how researchers in academia and industry are collaborating to enhance the pace and effectiveness of technological innovation. 
About CIMS: The Center for Innovation Management Studies (CIMS) is a unique industry/university cooperative research center located at North Carolina State University. The center is established for the study of technological innovation and its management. Major corporations have joined with NC State University and the National Science Foundation to support this national center of excellence.
CIMS was founded in 1984 as a cooperative Industry/University Research Center. Its mission was to fund academic research on topics that industrial R&D managers identified as important for improving the general understanding of the technological innovation process and how it could be managed more effectively. The primary impetus for CIMS came from the “Research-on-Research” Committee of the Industrial Research Institute (IRI) and a team of researchers from the University of Cincinnati. Funding from the National Science Foundation was instrumental in demonstrating the viability of the concept of research cooperation between these two communities, and in the subsequent growth and continuity of the Center. A brief history can be found at http://cims.ncsu.edu:8080/history.php 
In 2003, the Center made significant changes to its value proposition and offerings to its Corporate Sponsors. The Center currently has five Corporate Sponsors and is hoping to add another two to the roster by the end of the calendar year. The Center has also successfully organized and held two special topic workshops since moving to NC State University. Both workshops produced proceedings, which can be obtained through the CIMS office. The titles of these workshops are: (a) A Workshop on University Intellectual Property Policy, and (b) Partnering for Product Innovation - How to Establish Strategic Alliances. 
The primary mission remains the same: to link the industrial community of Technology Management Practitioners with the academic community of Technology Management Researchers for the purpose of advancing useful knowledge about the management of technological innovation through research. 
CIMS is a virtual research center and a granting agency for 100 research project since 1983. CIMS does not do research, but they only provide people (experts) and also provide the research sites. Their theme is Partnering for Innovation. The vision is to be “A preeminent Center for academic research on the management of the technological innovation process, whose results are perceived as valuable by the sponsors in increasing the productivity and effectiveness of technological change and by the community of scholars for framing and resolving important questions of substance and method in the management of innovation”.
Their Mission is to “Generate, synthesize and disseminate useful knowledge to manage Technological Innovation”.
Questions posed as a part of the presentation included: What is the commercial value of the research? (The technical researcher MUST see the economic contribution behind it). 
With regards to innovation management, they always try to do something new that will open the market! Not only reducing the cost but also to add value. As for the intellectual property rights, they are owned by the University, but the professor/inventor share is generally around 40% of future income (if there is any) depending on the individual contract. 
When questioned about goals and reasons for patenting, four were enumerated: 

1. Please the professors

2. Increase the prestige

3. Increase the money

4. Economic development of the region
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Presentation by Kay Zimmerman, Associate Vice Provost and Dr. Sharon Pitt, Associate Vice Provost, entitled “DELTA- Distance Education and Learning Technology”

Dr. Sharon Pitt. Associate Vice Provost, on DELTA- Distance Education and Learning Technology, talked about the distance learning and technology office. She talked about the various technology services provided, and mentioned that there are 300 online courses that are taken for credit mostly by people working in the industry. Currently over 3300 students are registered for online courses, and over 10,000 semester credits are served. 40% of the students are enrolled for flexibility and exams are held in the premises of employment under the supervision of the employer. The center is linked to 58 community colleges. 

In brief, the talk was centered on how NCSU is harnessing new technologies to expand its learning audience through the DELTA (Distance Education Learning Technology Applications program.

Presentation by Mr. Tommy Griffin, Director of Undergraduate Admissions

The final presentation was by Mr. Griffin from the office of admissions. He briefed us about the school, said that there are 31000 students, 3800 freshmen, and every year they receive between 10,000 to 12,000 applications. At present there are over 2300 international students (both graduate and undergraduate). Tuition fee for international undergraduate student is $US 25,000 and at the moment there are no grants for foreign students. Average class size is 35 students and maximum class size is 400 students. Student/Faculty ratio is 16. Most faculty members teach 4 to 5 sections per year, while full professors teach only 1 to 2 sections and conduct research. 

This University has a lot of what is called at “Team Teaching”.

From my Notebook:

There are 16 public universities in NC and NCSU is part of them. It is the largest of the 16 with 31000 students. Strengths are in Sciences and Technology, humanities is also a major. School is always on the lookout for international linkages. In US, everyone wants to know where they fit in the global world, and the only way is to collaborate. US is a leader in few things and wants to be a partner in everything. 
All colleges of engineering (include Textile Engineering) are expected to move to the new Centennial Campus. The Centennial Campus is more than a Technopolis of companies. For a company to be here it has to be linked with one of the colleges. RTP is one of the partners of the Centennial Campus. 391 out of 2000 faculty are foreign born from 77 different countries, and over 50% have international credentials (which may include visits, invitations, conference attendance, worked as overseas students, etc). Most prominent part of the international affairs is the study abroad office. About 10%-15% of students go abroad for study (over 700 were sent this year). There exists a lot of team teaching in NCSU. 
They have a business plan and a strategic plan, and are working on building guidelines for evaluating alliances. Deans and directors of study program worked with the provost and made recommendations on how to make aggressive alliances with developing countries. 
The centennial campus is a place where NCSU can cooperate with both companies and government organizations. They believe that only classroom and lab education is not sufficient today. Land was given by the state of NC. This land will never be sold, only leased or rented. There are now 61 companies in the centennial campus; their largest tenant is ABB with over 450 employees. The smallest company has one employee. Erickson and RedHat (Linux) are also on campus. The only requirement is that the company must have some sort of collaboration which can come in many forms and can include: Coop students, student employment, faculty hired as researchers, etc. Companies also donate equipment to university, and use university equipment (sometimes renting only once a month). The park is almost always filled with tenants; vacancy has never exceeded 5%. Residential neighborhood is in development, and a hotel and conference center are near completion. New construction includes a NanoScience building, and a new building for biotech manufacturing, training and development (these areas are seeing very heavy growth). 
Ms Burton stated that marketing for tenants is very non-traditional, it is via faculty research. She also confirmed that incubators cannot succeed without public funds (here they are known as business accelerators). First incubator was established through state funds and revenue bonds. The also had another financing model: borrow money, build facilities, lease facilities, and pay the debt off. Private developers also have got involved. University has to give permission for leasing to developers. Recently, Lucent leased a piece of land, gave it to developers, and then later subleased it to RedHat Linux. 

Biomedical engineering is a well established area of study in collaboration with UNC Chapel Hill (since they have a medical program). NCSU does not have a medical school, but the idea of collaboration is to avoid duplication. They do not believe in, or have, duplication of strengths of other universities. 

Finally, NCSU is a land grant institute. RTI is a separate company. 

Dr. Stephen Markham, Director, CIMS- Center for Innovative Management Studies explained how to use soft infrastructure to effectively utilize hard infrastructure. CIMS is a virtual center headquartered at NCSU. Over 95 scholars working with over 65 universities have had innovative work done by faculty for companies. He talked about the tools (ground breaking) that have been designed or managing technology innovations. He emphasized that what is important to economy is getting people to work together. Representative of CIMS meets with Chief Technology Officer in each company to assess what is important for them in terms of innovations. By talking to them they determine how they can work to cross the “valley of death”. Once a technical researcher sees the commercial aspect of his work, it is very unlikely that he will not see it again. 
At NC State the University owns everything. A disclosure agreement must be made to the university, and then the university patents it. Four reasons why a university will patent and idea are (a) To please the professor, (b) Prestige, (c) Make money, and (d) Economic development of the region. Very few patents get commercialized (12 out of 350).

Visit to University of North Carolina at Chapel Hill

Time:
01:30 pm - 04:00 pm

Presentation by Ms. Sandy Roberts, on “General Overview of UNC Chapel Hill” 

The University of North Carolina at Chapel Hill was built by the people of the state of North Carolina and has existed for two centuries as the nation first state University (1793). Through its excellent undergraduate programs, it has provided higher education to ten generations of students, many of whom became leaders of the state and the nation. Since nineteenth century, it has offered distinguished graduate and professional programs. It is a research University. Fundamental to this designation is a faculty involved in research, scholarship, and creative work, whose teaching is transformed by discovery and whose service is informed by current knowledge: the mission of the University is to serve all the people in the State, and indeed the nation, as the center for scholarship and creative endeavor. The University exists to teach students at all levels in an environment where research is based on free inquiry, and personal responsibility, to expand the body knowledge, and to improve the condition of human life through service and publication, and also to enrich their culture. 

Study abroad is financially supported, but originally based on exchange agreement of prepaid intuition fees; all extra costs including travel expenses students cover by them self. 

Website: http://www.studyabroad.unc.edu 
From my Notebook: 

Sandy Roberts explained the 3-par mission of UNC Chapel Hill (the first publicly funded university is 1793) as teaching, research and public service. UNC is a major research university with over 26000 student in medicine, dentistry, public health, pharmacy, nursing, liberal arts (strength), etc. Students choose their major only after their 2nd year. There are 18% out-of-state students. 30% of the students have study abroad experience. In-state students are from all 100 counties of NC which is 700 miles wide. Area of land of university is 700 acres, and the town and the university grew up together. 

Presentation by Ms. Elizabeth James, SEVIS Compliance Officer on “Briefing on Foreign Student Visa issues”

Ms. Elizabeth James discussed the current visa issues affecting international educational exchange to the US. She mentioned that the applications for admissions for the coming year were down by 17%, and engineering programs are experiencing a sharper decline. 

She mentioned the current security holds where identity of applicant is run against various databases, and if the field of study is on the technology alert list than the case is forwarded to Washington DC for clearance. The impact of these security holds has been devastating. It is not possible to waive personal interview requirements for visa and this has resulted in high delays (at least 90 days, and even longer for fields in the technology alert list). The new documents required to be carried for the visa interviews, and the US VISIT (US Visitor and Immigrant Status Indicator Technology) and the current Electronic entry and exit system using biometric identifiers (digital photo and inkless fingerprint scan) were described. 

SEVIS: Student and Exchange Visitor Information System. This system manages all student information in the US. It comprises Tracking and Linking. It is a web based system overseen by the Bureau of Customs and Immigration Enforcement agency, and provides accurate and current information on international (F-1), exchange scholars (J-1) and their dependents. SEVIS was designed to link colleges and university authorized to admit and enroll foreign students, US embassies and consulates, US ports of entry, Department of State, and exchange visitor programs. Most universities are approved SEVIS institution (a must if they have to admit foreign students), and every new I-20 and DS-2019 must be a SEVIS document (bar code). Any reportable event on campus must be entered using SEVIS. Old I-20s are not accepted for entry into the US and all active students must be in SEVIS. Concerning regulatory issues, SEVIS goes beyond the law with zero tolerance policy: 

· Sadly, there is little or no opportunity to reinstate students who go out-of-status, 

· There is obsessive concern with prior approval and full-time status

· Exceptions are narrowed with harsh time limits and absolute minimum enrollment requirements, and finally, 

· The school has many more events to report. 

UNC has hired extra staff to handle the increases workload due to SEVIS. They also have purchased a third-party software called fsaAtlas to receive information automatically from SIS for evaluation and reporting to SEVIS, and have developed a SEVIS implementation team (for software installation, configuration, maintenance, and upgrading). They also have developed a new level of cooperation with the Registrar and are working on developing a communication system with the UNC community.

Presentation by Ms. Judy Deshotel on “An Overview of the Summer Reading Program”

The Carolina Summer Reading Program is designed to introduce students to the intellectual life of Carolina. Expected of all new undergraduate students (first year and transfer), it involves reading an assigned book over the summer term, and participating in a two-hour discussion with select faculty and staff members during the first days of school in Fall Term. The goals of the program are to enhance students' participation in the intellectual life of the campus through stimulating discussion and critical thinking around a current topic, to enhance a sense of community between students, faculty and staff, and to provide a common experience for incoming students. Some enjoy sharing the reading with members of their family during the summer.
This year's reading is the book “Absolutely American: Four Years at West Point” by David Lipsky. The book for 2003 was “Nickel and Dimed: On (Not) Getting by in America” by Barbara Ehrenreich, and that for 2002 was interestingly “Approaching the Qur'án: The Early Revelations”, by Professor Michael A. Sells.
A date in August is fixed when all students are expected to attend small group discussions led by selected faculty and staff. This is an opportunity for one to connect with members of Carolina's learning community and to share a common experience with their new peers. The program began in 1997. 

University of North Carolina, Governance and Strategic Directions
Time:
04:00 pm - 05:00 pm 

Presentation by Dr. Betsy Brown, Associate Vice president for Faculty Support and International Programs, at the office of the President

Dr. Betsy Brown described the governing structure of the university, its funding, and policies. She explained how the board of governors is appointed by the state (house and senate, not all members are appointed in the same year), and how the full time appointment of the President is made. The board of governors also has a student representative (with no voting rights). The president appoints the cabinet and a 16 member board of trustees, and Chancellors. In this system, students do not have any influences on decisions. 2/3rds of the funds come from the federal government.
The university has a 3-part mission, teaching, research and public service. With regards to public service she stated that a certain amount of money has to be spent on the community. Special services are available for farmers, small businesses, etc.
The strategic goals of the board of governors are: 


1. Access

2. Intellectual Capital Formation

3. Internationalization

4. K-16 Formation

5. Transformation and Change

Concerning distance learning statistics, she stated that in 1998, 3967 students took classes via distance learning; in 2003 there were 9887 students. With regards to  internationalization, there are 300 international exchange programs, and this year there were 3000 out going students and 5132 incoming students.

And success is measure by ensuring access, closing the achievement gap, leveraging state support, and by meeting the needs of the State.

Presentation by Dr. Russ Lea on “Transfer of Technology”

Dr. Lea talked about issues pertaining to technology transfer. He said that the University owns the intellectual rights and property (case by case). 

Keys for technology transfer? We learned how University promotes innovation and supports faculty research by assisting with grant-writing, transfer agreements, information sharing, and licensing of discoveries. The university allocates financial and administrative support to a variety of research projects,  all projects are managing centrally. With regards to faculty getting involved in the business of consulting, the policies are very liberal.

From my Notebook:

Interestingly, a student is a member of the university board (with no voting rights). All campuses are wired and meetings can be held via video conferencing. University is liked by many citizens because of the role they play in community/public service. 1 Billion $US comes from research fund from the federal government. Telemedicine is emerging as strength in East Carolina. 

Goals and Strategic directions are set by the Board of Governors. The primary goal is access. Other goals include intellectual capital formation, K-16 education and Internationalization. Distance learning degrees are on the rise and online courses are a growing trend. University is kept at the forefront of technology transfer. University is producing a whole lot of innovations ---- government is the principle funding agency. In 1980 government passed the Bidole act which allowed universities to own intellectual property. The universities were given incentives to do something with the innovations. Profits were to be shared between the university and the inventor. 

Universities are now able to patent, have start up companies, etc. Most large universities have disclosure, all faculty have to bring their inventions to faculty transfer office that will do the patenting, trade-marking, copyright, etc. ‘Value’ has to be created from these technologies to be transferred. Universities in their local region are to be economic engines. The main gap is making profit since more of the focus is on technology (not business). A business accelerator part is essential. 

Recent value of innovative work has exceeded 1 Billion $US, and this has immensely helped growth of businesses and economy. The reason for high growth is attributed to a very liberal consulting policy in North Carolina, and also in the whole of USA.

NC is the largest university for life sciences --- drugs, pharmaceuticals, etc. They believe that they do not need R&D as much as they need jobs. Therefore investment is now in training a worker to work with equipment such as managing a biotech plant. However, other schools in Florida, California, Michigan, etc., invest more in R&D and less in training. 

One interesting service that is provided which to me was unheard of was the availability of grant/proposal writers. These are provided by the university, and faculty from all 16 universities can work together. The first target is to get contracts. Then bylaws of consortium are then worked out. Bureaucracy and management are worked out even later. IP, money, budgeting, who gets credit, etc., are removed from faculty. 
Day 15 & 16: Thursday, March 11, 2004

Kirkwood Community College, Iowa

Time:
08:30 am - 02:30 pm 

Venue: Linn Hall, KCC

Presentations by Dr. Mick Starcevich, Executive Vice President, Mr. Gayle Glick, International Student Advisor, Mr. John Henik, Dean of Business and Information Technology, Ms. Allison York, Dean of English, and Mr. Wendell Maakestad, Director of Distance Learning  

From my Notebook:

This was my first visit to a community college. Kirkwood with 15000+ students serves 7 of the 99 counties in Iowa. There are also 512 international students from 100 countries. Average age is 24 (youngest student is 14 years and oldest is 87). A mom with 4 kids was one of the honors students during this year’s graduation. Teaching is both in class and non-traditional. Students do courses via distance learning option. From any point in Iowa, it takes less than 15 minutes to reach a center where students can listen to lectures beamed using their distance learning microwave network. There are 11 other sites from which lectures are telecasted for a two-way video/audio communication. 85000 students also take continuing education classes for certification in areas ranging from Cisco networking to land management (Kirkwood is a Cisco Regional Academy). High school students also can register for college credit. Budget-35% comes from the State (10 years ago it was 60%). A foundation raises money for scholarships. They have a huge grant writing department, and over 200 faculty are on grant money. Grant writers are teachers who are made as Principle Investigators (PIs) and released from teaching. 
They have several training centers and buildings put up by businesses, for example the Mass Fatality Training Center, and a Call Center building (where over 30% of employees are students). 

There are a lot of options to do things for the community. There are 265 full time faculty (who teach 60% of credits), 454 adjuncts or temporary faculty, 64 administrative staff and over 300 administrative assistants. All teachers must be professionally certified or have a Maters degree, and full time teaching load is 15 hours/semester. In certain disciplines faculty also must have practical experience (auto-technicians for example). Interior Design, Culinary arts, IT, etc are becoming popular. 50% of the programs are college parallel programs and the other half are vocational training programs.

Everything possible is done to ensure students’ success. Scheduling takes into account students who are also employed, or those who have family responsibilities.

There is a diversity requirement – to explore other cultures ---- if foreign students belong to other cultures, this is waived. 

Academic advisors are aware that success is more than pure retention. In addition to advising, school also helps in placing, supporting by contacting individuals, etc. Advisors assist in building a plan for life-time learning. For First Generation College students program is free (also tutoring and mentoring). Concentration is on developing a culture that is focused on student success. They realize that resources for success available --- difficulty is connecting them. 

Faculty has teaching circles, and opportunity for sharing best practices, and get merit raise if they take part. 
School has 8 full time counselors in the counseling office. The problems are relatively small, 1 in 300, because the counselors play a proactive role. 

Community college is very student centered. To teach a course that gives credit or to teach a credit that is transferable you need a Master’s degree. 
Distance learning began in 1980 with a 2-way audio/video connection. There are different delivery formats. Students also take courses over the Internet. Iowa has a state-wide fiber optic system (costed 200 Million $US, paid by the state, Kirkwood pays for use, about 8-10 $US per hour per site). There are 770 ICN (Iowa Communications Network) class rooms. All K-12 districts, public libraries, distance learning centers, public schools etc., are connected. Connectivity has reduced travel and increased accessibility. Every resident is within 15 minutes drive from an ICN classroom. Instructors are paid extra if they teach on instructional television. 

Presentations were followed by lunch in a restaurant managed and run by the students majoring in Culinary Arts. 

Meeting in Cornell Campus, followed by campus tour

Time:
02:30 pm - 04:00 pm

Presentations by David Loebsack, Professor of Political Science, Sharon Grice, Associate Director of Admissions, and, Jason Turley, Associate Director of Admissions. We also met with few students who had expressed interest in seeing us. Tour guides accompanied us on a walking tour of the campus.
Recognized as one of the nation's finest colleges, Cornell College is distinctive in U.S. higher education in offering the combination of liberal arts and pre-professional study within the focus and flexibility provided by the One-Course-At-A-Time framework. Located in the historic town of Mount Vernon, Iowa, Cornell was founded 150 years ago and today is an active and diverse residential community of more than 1,100 students.
Students take a single course for 3½ weeks, 9-11 AM and 1-3 PM, daily. Several things you cannot do in a traditional class can be done with one-course-at-a-time class --- field trips are easy to organize, lab hours can be flexible, etc. Eight courses must be taken per year. Cornell is one of the top 100 colleges whose students go for a PhD degree. Fee is $US 28000/- per year. About 75% of the instructors have a PhD degree. You can create a major for yourself and get the approval of your advisor (flexibility). I met a student who had designed a major for herself and called it Political Philosophy (something different from the traditional Political Science).
Presentations were followed by a walking tour of campus.
Day 17: Friday, March 12, 2004

University of Iowa

Time:
08:30 am - 11:50 am

Presentation by Mr. Brian Corkery, entitle “Academic Advising”

The academic advising center comprises a director, 4 assistant directors and 35 academic advisors. 9000 out of 18000 students visit the academic advising center every year. Mr. Corkery explained the importance of academic advising. Initially, all students joint the college of liberal arts. Depending on GPA students are accepted into other colleges. Of the 9000 students who visit the center, 4000 are freshmen who must visit, and the remaining from previous years. 

About 360 students are assigned per advisor (320 students in spring). An advisor is fixed to an advisee, and his expertise is to make sure that all options are explored in meeting student requirements. Students’ visit at least twice a semester, in addition to seeking advice via e-mail, call, or come in. Registration appointment is approximately 20 minutes. You cannot register on the Internet without seeing your advisor. A log of conversation is maintained, and advisor is to make sure that you are on track and will graduate on time. 

Advisors advise student on multiple majors (Science, Engineering, Business, etc). There is also a liaison to department from the advising center. Department communicates to liaison if there is any change in curriculum or policies. Advisors also teach. After 40 credit hours a major has to be chosen. Then a student advisor is selected from his major. Since anyone who is in the top 50% of his high school class can get admitted, over 45% of students who get admitted graduate (most of them on time). 

Advisors also try to retain students. Personal interaction works as support and friendly help, and increases retentively, this is why Internet based advising is opposed. 

Most students have study skills but lack “habits” such as taking notes, highlighting, etc., Development approach is preached, local control is taught. Students are told that they are the one in-charge. It is known that decision making is strongly hooked to the developmental side of the student. Course breakdown is 1/3 major, 1/3 electives, and 1/3 general education. 

The center conducts a special course (for credit) called The College Transition. This came from the realization that transition to college is notoriously stressful. As happy as they may seem about being on their own, first-year students at the University must learn to live with a stranger, navigate a large campus, and balance academic achievement and a social life without parents reminding them. The goal of this one-credit course is to give students a template that will help them learn how to be successful in college. The template outlines a wide variety of skills, like goal setting, time management, and appreciating diversity, to more specific, practical tips like learning to calculate one’s grade-point average and how to use the resources of the university. 

Schools of Medicine and Law require that in addition to other pre-requisites, you already have a BS degree. Admissions criteria include search for diversity. If two applications for a medical school are same, and one is biology major and the other a musician, then the musician maybe selected since they may already have over 40% with biology as major. 

In brief, relationship among various university units is established only via Academic Advising and Career Counseling (discussed in the next lecture). Academic advising starts students on requirements for degree, informs students of entry process for selective programs, makes initial connection between students’ career vision and university path, referrals to career center, choosing a major, analyzes interests, values, and abilities, connects to academic faculty and research, assists with tools for seeking employment or graduate school, explains nature of employer expectations, etc.

Presentation by Ms. Cherie Mobasheri, entitled “Academic Career Counseling”

Cherie spoke about Student Development, and about Student Service Role in a US University Experience. 
She talked about the Cultural Dimensions Impacting Students 
a) where Time ---- is money, 
b) relationships are individual, 
c) nature --- can be controlled, anybody can become a President, 
d) authority and equality based relationships with professors in classroom, 
e) adolescent independence, both physical and financial, and protected by confidentiality, even from parents, 
f) Egalitarian (promoting, or characterized by belief in equal political, economic, social, and civil rights for all people) entry to colleges and university and finally 
g) Practical learning versus academic learning style. 

About Student Development Theory: 
a) Students develop on multiple, often parallel path during the university years, 
b) growth in all areas can be stimulated by challenge with adequate support, 
c) academic knowledge, analysis, and judgment is ONLY one expectation the university has of students, 
d) the Cognitive development --- the move towards critical thinking that distinguishes college graduates from their non-college-going peers, and 
e) That students grow in 7 vectors, which are developing competence, managing emotions, moving through autonomy toward interdependence, developing mature interpersonal relationships, establishing identity, developing purpose and developing integrity. 

University structure should accommodate student developmental needs via 
a) orientation services, 
b) academic advising, 
c) residence halls, 
d) student life, 
e) career services, 
f) health services – including psychiatry, 
g) financial assistance, and 
h) honors programs and other special support programs.

Techniques for facilitating student development may include 
a) interests assessment (interests can be social, enterprising, conventional, realistic, investigative, artistic), 
b) values assessments (example of values are prestige, adventure, creativity, convenience, economic rewards, environment) 
c) skills inventories (examples of abilities are writing, organizing, selling, analyzing, calculating, motivating, innovating, etc), 
d) personality style, 
e) counseling, 
f) research, 
g) experience, and finally 
h) academic reality check. 

Using the Three Prong Career Model, a triangle of Self (interest), Job Title, and Path (or major), Cherie explained how questions such as Who am I? What do I like to do? What is important to me? are answered. She also alluded to the Myers Briggs Test. She explained that the believe that the chosen path or chosen major will dictate rest of the individual’s life is false, since a career is a series of jobs, and life-long learning will contribute to adaptability and options. 

Answers to above questions include 
a) informational interviews, 
b) geographic region, setting etc., where the job has to be done, 
c) internship, 
d) certification, 
e) assessment of skills needed for a particular job and assessment of current skills, 
f) choice of specific major or course of study, and 

g) development of “on the job” skills. 

Concerning “Skills and University Education”, Cherie explained using another triangle comprising 
a) Self Management Skills (e.g., organization, creativity, loyalty, flexibility, promptness), 
b) Transferable Skills (such as analyzing, writing, planning, negotiating, public speaking, organizing), and 
c) Specialized Skills and Knowledge (such as Computer Programming, Stages in child development, financial planning, poetry writing, graphic design, event fundraising, etc). 

Where do students pick up these skills? Self-Management (from nature and nurture, life experience), Transferable Skills (from general and liberal arts education and university involvement), Specialized Skills or Knowledge (from subjects in chosen major, volunteer work, internships, on-the-job training, externships, student organizations, seminars, electives, and part-time jobs). 

Finally, the university of Iowa Career Center has an interesting table depicting the “Undergraduate Timeline” which is appended to this report. 

Ms. Cherie also mentioned that students want return-on-investment for money paid/borrowed. At 18 years of age the student leaves home --- coming from a hippy philosophy now he wants to find himself. In other countries students start focusing earlier, in the US it is open. Student acts as a consumer to be pleased. Parents cannot be involved in students’ performance (only public knowledge can be passed on to parents), even GPA cannot be revealed to them. Career guidance acts like a substitute for father/mother. The career center of University of Iowa has 6 full time advisors in addition to administrative staff. 
Presentation by Mr. Carlos Serrato, entitled “Office of Student Life”

Mr. Carlos explained that Office of Director for Student Life comes under the Vice President for Student Services. Other departments under this VP include Counseling, Residence Halls, Performing Arts, Programs for First Generation College Students, Women’s Resource Action Center, Food Services, Book Store, etc. Housing is divided into floors, one for each specialization (floor for engineering students, floor for performing arts students, etc.,) Office of Student Life is actually a office for Student Activities. Carlos talked about the various organizations on campus, their agenda, their constitution, and the support they receive from his office. Any one is allowed to attend meeting of these organizations, and a process for informing all students via email is in place. Approval for student activities is required and must make sure that budget is sufficient. Money raised by organizations and clubs is managed by the VPs office and spending needs approval. Money raised continues to stay with the club year to year, and annual budget not spent is returned back to the student government. For any group, it is a privilege to be on campus, not a right. Most office of students organizations are in cubicles (80 of them in one building with phone, filing cabinets, etc). 

Some interesting activities include a paper competition on topics such as “Why am I in College?”, “Alcoholism”, “When should you have said No when you said Yes”, etc. Other activities were “Interview with a Teacher/Professor” (when students learn that professors cared about them and appreciate their coming), interviews with 3 seniors and find out things they wished they knew when they got into college, etc. 

Via these activities and involvements students learn not only time management, but also how to manage their energy.

Amount of money raised by activities can be in the order of millions. An example was the Dance Marathon in which one Million $US was raised (each dancer had to raise $ 450/- to get a chance to dance). 

Johnson County Extension Office of Iowa State at Ames

Time: 02:00 pm - 04:00 pm

The Johnson County Extension of Iowa State University has an elected body of 9 Council Members. There is a job description for council members. The extension office has a staff of over 16, and there are several field specialists. The center has its own Radio and TV show. Center focuses on issues such as agriculture (hard work, 7 days/week and no paycheck), problems of youth (keeping them in school, getting them to learn skills, teenage pregnancy, drug abuse, crime, alcohol, poverty, etc). They work on getting the youth involved in activities such as neighborhood-watch. Church is also included and is very active. Some programs include Big Brothers Big Sisters (for mentoring), Master Gardeners (for helping members of the local community who take an active interest in their lawns, trees, shrubs, flowers and gardens. They are enthusiastic, willing to learn and help others and able to communicate with diverse groups of people), etc.
Day 18: Saturday, March 13, 2004

Visit to the Democratic Party convention
Home hospitality, listened to the first lady, the wife of the governor, deliver an inspiring speech, visit to an Amish Bishop’s farm and an hour long meeting with him. All this was very educational and interesting.
Day 19: Sunday, March 14, 2004

Re-grouping Meeting

Time:
10:00 am - 11:30 am

This being the first day at Denver, we re-grouped (team was split in North Carolina, one went to Bloomington, Indiana, the second went to Louisville, Kentucky, and we were in Iowa). Each group had to make a presentation and share the experiences of our team split programs with each other. 

Trip to Georgetown

Time:
11:30 am - 04:00 pm

Georgetown is an historic mining community at the foot of some of Colorado’s most beautiful mountains. We had an opportunity to visit historic homes, shops and eating establishments. 
Home Hospitality

Time:
05:30 pm - 09:00 pm

We were invited by some retired faculty as dinner guests to their homes. Iris and Mike (our hosts) are also IIE volunteers. Dinner and the entire experience of visiting a US family and the discussion that went along were very enjoyable.
Day 20: Monday, March 15, 2004

Visit to University of Denver, Colorado

Time:
09:30 am - 10:30 am

Presentation by Mr. Dick Gartrell and Ms. Sharon Gabel, entitled “Human Resources”

Mr. Dick Gartrell, Director of the Department of Human Resources, and Sharon Gabel, Assistant Human Resource Director of Training and Development, of the University of Denver spoke about the Human Resources at their university. They discussed varied topics ranging from the issue of tenure, Management of Faculty and Students, Financing a University and a University Education, Governance and Personnel Management, Evaluation, and most importantly Training opportunities that are available to those employed by the University.

They also touched upon some statistics: The University has 10000 students of which 4000 are graduate, 4000 undergraduates, 2000 non-typical students, Pre-College students, K-8 for gifted students, and Women’s college. They have a strong business college. The university has a fulltime staff of 1500 and a part-time staff of 3000. 

They spoke about the types of appointments: (a) “at will appointment”, where the contract can be terminated any time, and also without any reason (excluding federal policies concerning age and race discrimination), (b) tenure appointment, etc. 

The University Of Denver Department Of Human Resources has committed to fostering a community of excellence through strategic leadership and service of the highest quality. Their goals include:

· Developing and supporting an environment that assists the University community to recruit and retain quality faculty and staff.

· Providing personal and professional development opportunities for employees to realize their full potential in the workplace.

· Providing information management systems that support effective decision-making at the University.

University benefits are extended to registered domestic partners and families of employees to the same extent as are provided to the spouses and families of eligible married employees. Benefits, rates, and plan offerings are subject to change, at the University's discretion. The university offers a choice of health insurance plans, dental insurance, disability insurance, life, accident, etc. Sick leave, funeral leave, and leave for jury duty are available. 

From my Notebook:

HRD handles all aspects of employment matters, 2100 get full benefit, and there are 3000 contingency workers. Adjunct faculty teach a class or two at a time, and there are 700 of them. Salaries are competitive. Two kinds of employment relationships exist (1) at will --- of the employer, the employee can leave or be terminated at any time without cause. There are 60% of this type and (2) for cause relationship --- can be terminated for a reason. Under these categories there is a collective bargaining agreement with the union, internal policies and procedures “for cause reason” must be defined via contract. With tenure there is a higher level of standard expected of a faculty and also a higher level of protection. Tenured faculty is also a “for cause” faculty member. 

The HRD helps their faculty and staff to develop. They work very closely with the faculty. They assist in training people to use technology effectively in teaching, and in uses of technology that will promote learning. Surveys are conducted and faculty are encouraged to get involved in training. Funding is available, the only requirement is that faculty must work in a group, else effort will be lost if some individual leaves. Getting people to work in team was found to guarantee sustainable innovation. Over 60% of grants awarded are for teams. HRD organizes seminars on how to be effective teachers. Most people in HRD training department are tech-support people. Budget given to projects by HRD are up $US 20,000 (for a summer term), and faculty are given freedom to do whatever they want with it, all they have to do at the end is deliver. 

Faculty enjoy free attendance policy, except for their teaching obligations, office hours, committee meetings, and research meetings. 

Deans are appointed by the provost, and it is not a very sought after job. Deans, Provosts, etc, are at will appointments ---- and typically go on for up to 10 years (as long as they are accomplishing what is given to them). 
Staff of the university is very committed to continual learning and are very talented. Staff is provided developmental opportunities. There is a new employee orientation program, and performance consulting. Department’s objectives and skills required are identified and developed. Developmental needs are identified from individuals self evaluation, and by meeting with department chairs. 

Evaluation process is very formal, goals and objectives for the year are set, and must be accomplished. Salaries are purely merit based. There is a university advisory planning council. 
Website: http://www.du.edu/upac 
Individual colleges have advisory groups. 

Role of managers is really the key. Faculty members are trained via academic leadership projects to become Chairmen/Managers. Huge resources (over 1000 courses on technology skills, communication skills etc.,) are procured from a private company (skillsoft.com) and are totally available for the UofDenver community. Training is via a blended approach, both on-line and face-to-face. There is a course on zero tolerance to sexual harassment and gender discrimination which is free to all. 

A java based tool written by UofDenver staff which is database driven is available for assessment on performance (visit portfolio.du.edu).

Course and teacher evaluation is online. Academic units can customize their course evaluation forms. To customize, only 3 questions are common, others can vary depending on the discipline and course. All university undergraduates are required to carry laptop computers. Evaluation is done on their laptops in class. Information on appointments, tenure, and promotion guidelines can be found at www.du.edu/facsen. Actions taken as a result of evaluation depend on the Dean, meetings are held with bottom 10% of employees. 

Faculty professional development

To promote teaching and learning for staff, to learn staff how to use the technology effectively: 

· To encourage the faculty, the University Administration offers special founds (60 grants 20.000 $/year) , but people are obliged to work in group teams – but they have an absolute freedom in way of using money based on the requirement determined in the proposal

· “How to be an effective teacher” seminars

· “Workshops” 7 Fridays

This meeting highlighted development and training opportunities available to faculty and staff. 
Presentation on “The Women's College, Denver, Colorado”

By: 
Ms. V.J. Hayman Manager of New Student Enrollment, and Ms. Debi Faust Director of Enrollment Management

Time:
01:00 pm - 02:30 pm

We met with representatives of the Enrolment Department of the University of Denver Women's College who explained to us why the college focuses on women. They acquainted us with the courses offered, and the composition of their student population.

Some facts: The Women’s College has:

· a long history and tradition

· students are in the age range of 20 and 72, mostly employed, non-traditional

· majority of classes (90%) are on weekends

· undergraduate programs, no graduate programs

· only female students are admitted, but staff in mixed

From my Notebook:

University of Denver acquired Denver Women’s College. Most students have families and to accommodate them classes are held during weekends in blocks. There are 5 blocks, Friday-Night, Saturday Morning/Night, and Sunday Morning/Night. Classes are on every other weekend. Programs: Applied Computing, BA, and BBA are offered. Dinner and Lunch is served to students and staff/faculty. This helps create a sense of academic and personal community (350 students). Tutoring, counseling for career, and other support area provided. 1/3rd of students are colored women, and some are first generation college students. Some have associate degrees. Program is traditional degree program in a non-traditional format. Degrees are aligned and tied to university of Denver. Within degree there are foundational requirements, liberal arts core, and major/minor courses. Students advance in their studies while working. Average degree completion time is 5½ years. Women are also offered classes in summer. Tuition fee is per credit hour, and is 50% of the fee charged by University of Denver. From Alumni surveys it was found that over 50% go to join a graduate program. There are also international students. 

Women get a good environment to express them and their contributions are brought out. 

Adjunct faculty teaches at the college, in addition to some full time faculty. 

Campus Tour
Time:
02:30 pm - 04:00 pm
Ms. Kerry Hannon, an IIE Intern and a graduate student at the University of Denver, Graduate School of International Studies, gave us a tour of the University of Denver campus. 
Day 21: Tuesday, March 16, 2004

Presentation entitled “Colorado Commission on Higher Education (CCHE)”

By:
Mr. Jim Jacobs
Time:
10:00 am – 11:30 am

Mr. Jacobs met to explain the role the Commission plays in the effort to provide access to high-quality, affordable education to all Colorado residents. He talked about the challenges the Commission faces, as well as its successes.

The Colorado Commission on Higher Education (CCHE) is the state policy and coordinating board for Colorado's higher education system. The mission of the Commission is to provide access to high-quality, affordable education that is student-centered, quality driven and performance-based. The Commission policies apply to all Colorado public institutions of higher education, and in some cases, to non-public institutions. Common governance systems of public universities highlight the role and responsibilities of governing boards.

CCHE is responsible for coordinating and planning at the state level for all higher education institutions in Colorado. In 1985, the State General Assembly adopted the Colorado Higher Education Accountability Act which required institutions to develop strategies to improve retention, test scores, and graduation rates. In 1991, CCHE issued its first "score card" and discovered that the measure was by and large successful.

Some Facts: 

· Colorado is 8th largest state in the US (17% Hispanic population) very low taxes 

· Almost No State Money in HE

· 82 HE institutions – most public

· 80-90% students in Public institutions

· At University of Colorado at Boulder 13% low income students

· 20-28% population of age 25 years have BA in Ohio

· 34-36% population of age 25 years have BA in Colorado

· In Colorado “for-profit” HE institutions have Accreditation

From my Notebook:

Future of Public Institute will depend on how much fund is raised. Higher Education is funded by State Government which is weak, and local governments are wealthy. Only 1/3rd of student in all can be from out of State. Goal of the Government is to have an educated population. Now goal of Higher Education is changing from public good to private good. In the US, 60-70 institutes have endowments of $US 1 Billion or more. For example, Princeton University has $US 1 Million per student. 

80% of students in Colorado go to public schools. Low-income aid is available; 20-30% of state population has BS degree or more. There is a crackdown now on what are called as ‘diploma mills’. The Webpage has a quality indicator system which is called accountability by legislator.

Team Presentation by Department of Student Affairs, University of Colorado, Denver

Time:
01:30 pm – 04:00 pm

Here we met Mark Alan Heckler, Vice Chancellor of Academic and Student Affairs, Office of Academic Affairs, Rod Anderson, Interim Associate Vice Chancellor for Student Affairs, Office of Student Affairs, Dottie Lewis, Associate Vice Chancellor of Administration and Finance, Barb Edwards, Interim Director, Enrollment Management Team, Obe Hankins, Interim Director, Student and Community Enrichment Team, Peggy Lore, Interim Director, Student Success Team, Teri Burleson, Registrar, Ellie Miller, Director, Office of Financial Aid, Brian Leslie, Acting Bursar, Bursar’s Office, Christopher Johnson, Director, Office of International Education, Lisa Gallagher, Director, The Career Center, and, Lisa McGill, Director, Office of Disability Resources & Services.

The above representatives of the University of Colorado at Denver met and gave us an overview of life at their university, and how it differs from the other universities in the University of Colorado system. This is considered a commuter campus.

From my Notebook: 

As the only comprehensive public university in Colorado's capital city, CU-Denver holds a unique and special place in the hearts of the residents and businesses. CU-Denver is one of four campuses that create the University of Colorado and carries with it the prestige and recognition associated with one of the finest university systems in the world. The University of Colorado System includes:

· University of Colorado at Denver 


(www.du.edu)
· University of Colorado at Boulder 

(www.colorado.edu)
· University of Colorado at Colorado Springs 
(www.uccs.edu)
· University of Colorado Health Sciences Center
(www.uchsc.edu)
As for the structure, the Board of regents is elected by the people of Denver, who then select a President. Under the president are the Chancellors of the above four universities. 

Founded in 1912 as the University of Colorado's Department of Correspondence and Extension, the downtown campus was established to meet the needs of the city's rapidly expanding population. By 1969, the campus had been renamed the University of Colorado-Denver Center and was offering 34 programs at the undergraduate and graduate levels. In 1974 the University of Colorado at Denver was formed, eventually sharing space within the Auraria Higher Education Center.

University of Colorado at Denver is a part of Unusual Auraria Campus Complex, which is home to UCD, Metropolitan State Collage and Community College of Denver. This is the lowest funded public Institute in the nation, so they are forced to find money from other funds. The University forces Innovation and Enterprise 
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There is an upcoming reform in the financing system. A Voucher system is being introduced where students will be given vouchers and schools will have to attract these students in order to get money. Schools will not receive aid directly from the state. The threat is that students can use these vouchers in private institution also. 

Generally undergraduate is the right, graduate is the privilege. Currently, over 7000 students are registered via the eLearning program. Denver Campus has 50% graduate students.

Four Campuses, Boulder Campus is the Flagship University, largest, oldest. 1918 – 1972 Boulder Campus had a satellite program in Denver. 1972 Colorado Springs was founded. Then each campus was given autonomy. Lowest funded Higher Education System in the United States. Admin has to thing of innovative ways of getting funding. Culture at University of Colorado fosters innovation and entrepreneurship. There is also a culture on finding out ways to make money. 

School of Medicine only 3% budget come from State, 97% generated by faculty. Faculty has ability to earn the salary they want. Salary can be negotiated every year – (this does not cause conflict but there is tension). School of Medicine salaries can go up to $US 400,000/- . 

Voucher Program – gives the student the money to spend on fees etc. and money will not be given to schools, and students can spend the vouchers on private school. Denver Campus – ½ graduate and ½ undergraduate. They are innovative since mid 1990s. Aggressive in international education. eCollege was developed on this campus. 7000 students online on Denver Campus along. One of the best assessment programs to evaluate online programs – in terms of educational objective it delivers much more. Most of students who will take online will be your own students for convenience.
Chris Johnson talked about decentralization. He mentioned that code of ethics does not allow agents to attract students. They share information magnanimously.

Teri, Registrar: Mentioned that a majority are transfer students come from Community Colleges. The Student Service Center provides admission, registration, and financial aid. Degree audit and progress towards their degree can be checked on web. It is a must for a student to keep an accurate email address with the University. Students learn that this is how information is going to come to them from University.

Lisa Gallager: Talked about how the university accommodates students with disabilities; 200 books/semester in alternate format are distributed, they use brail for blind, signers for deaf etc. Even students who break their arms skiing are given help in the form of carbon copy notes, writers, etc. Nothing is provided that gives advantage, this defeats purpose of accommodating. Volunteer and paid workers assist.

Career Counseling: Internship programs exist, 600 students are placed each year. Center offers employment services, assistance in job search, etc. They have books; keep inventory, offer networking and interview service. Advisors on staff are based on areas (full-time staff), 60% work directly with students, 20% on presentations, and the other 20% work with employers and provide data/services to faculty and administration.

Peggy Lore: Talked about student’s success and tutorial services. There is no shortage of quality academic advising – dual advising system is used– faculty advisors professional academic advisors are used. Other advising such as which club to join, problems in class, using student advocacy is available. Ms. Peggy also works with minority groups with advising. 

Pat Larsen, Counseling: Students with mental health problems or stress management come for consultation. Faculty and staff are trained to handle students with problem (outreach).

Student pays a fee to attend 10 sessions plus an initial session. 4 professional staff with MS or PhD degrees are available. University has MS degree in Counseling and these students are used. Instead of looking at things that are “sick” about them, they look at the “challenge” part of students. Email service is also used for at least 1st contact. Students can also fill in a Webpage all information before they come, so that counselors are prepared. After 10 session students pay or this is a fund (endowment). Faculty also comes for sessions. Existential issues (mainly in junior and senior students). Who am I? What am I doing in this world? etc., are answered.
Day 22: Wednesday, March 17, 2004 
University of Denver, Business & Financial Affairs Office

Time:
09:30 am - 10:30 am

Team included Mr. Craig Woody, Vice Chancellor for Business and Financial Affairs, Ms. Marjorie Smith, Director of International Administration Mr. Craig Johnson, Director of Financial Aid. Craig Woody covered the university's varied funding sources and the ways in which funds are budgeted at the university. Ms. Marjorie Smith and Mr. Craig Johnson spoke about the financial aid available to students at DU.

University of Denver is a private, independent university, which offers undergraduate and graduate studies in many fields. The university has varied funding sources and the ways in which funds are budgeted at the university. The Office of Student Finance provides comprehensive service to students, staff and faculty. Common types of financial aid include the following: 
· Grants and scholarships, 

· Federal programs and State of Colorado programs. 

Loan systems, both subsidized and unsubsidized area available. Generally students start returning the money back within 6 months of their graduation. It takes student 10 years to pay back the loans after they are graduated. 

Internationalization: University of Denver is very open for international students. There are currently 722 international students: 63% Asian, 12% from the Middle East, 10% from Canada, 16% from Europe, and the rest from other continents.
From my Notebook: 

University of Denver: Private medium size departments. Taber amendment sets limits to which the state can increase its revenue (tax payer bill of rights). Voucher system bill may go through.

The university believes in competing based on quality. Goal is not to make profit while allowing Deans to be entrepreneurial. They believe in the following: “Do the things that relate to your core and outsource every thing else”. 

Non-traditional income comes from 

a) Early childhood development.

b) Pre-school – 8 grade for gifted and talented. 245 students, they take graduate courses.

c) High school – directed by college of education.

d) Women’s college.

The current challenges are fighting government policies with regard to foreign student’s enrollments. Financially Universities have not been affected, (even though contribution from foreign students, with education as export commodity, was in the top 5% last year, bringing in about $US 12 Billion) but the strength and diversity and level of the class has gone down due to absence of international students. They are very keen on global outreach.

Average class size is less than 20 and Student/Faculty ratio is 13. There are plenty of leadership activities, over 100 organizations, over 15 for international students.

University of Colorado, Boulder

Time:
01:30 pm - 04:00 pm

Presentation at University of Colorado at Boulder, by Students Affairs Representatives

Student Affairs Representatives included: Ms. Elease Robbins, Associate Vice Chancellor and Dean of Students, Mr. Bill Kaempfer, Associate Vice Chancellor for Academic Affairs, 
Ms. Tina Tan, Office of International Education, Mr. Jack Rook, Acting Associate Director of Resident Education and Assistant Director of Resident Life, 
Ms. Suzanne Campbell, Associate Director of Resident Life Mr. Mike Grant, Associate Vice Chancellor for Undergraduate Education, Boulder Faculty Assembly Representative, and Jenny Bull, Admissions

University of Colorado at Boulder (UC Boulder) with nearly 25,000 undergraduate students is the largest university in Colorado. All first-year students are required to live on campus in university housing, and some students choose to stay on-campus throughout their years of study. 
Here we had an open discussion on student life at the University of Colorado; we were made aware of the services offered to students and the challenges and advantages of a large, residential university.


From my Notebook:

Chancellor’s main job is fund raising, and has less to do with day to day affairs of campus. Student Affairs’ role is to help/develop students to become better individual. The University has a large set of diverse programs, such as Leadership Programs, Humanities, Engineering, etc. (Theatre, Dance, etc., are being added). Also Business Academic Programs and Residential Academic Programs exist. 

Over 50% of international students live in on-campus family housing. School has 29000 students (3000 graduate students). Life is expensive, 6000 students live on campus. It’s very hard to be here as a parent. Student Union Budget is $US 28 Million. Students are members on faculty and staff committees. 

Career counseling helps in preparing resumes’ prepare for interview, etc. 4% of population is foreign. Faculty assembly has representatives from all departments.

Graduate Bill of rights and responsibilities is on the web and deals with lots of issues such as:

a) What a Professor can and cannot ask his student to do.

b) If graduate students contribute to a project where should his name be in publication? 

c) Harassment issues. 

d) Every graduate student is required to be told what is it he is to do to get a degree.

The document avoids misunderstanding between students and faculty.

Approximately 13% of students are from Colorado, not a very diverse campus. Colorado did not have a large population of communities of color. 20% of Colorado is Latinos, African Americans are less than 12%, and Asian population has grown (Cambodian, Chinese, and Vietnamese). Quota system is illegal. Environment is not amendable for minorities. Offices of admissions have 25 members who work as teams, and go to under-represented areas and visit them. ½ of students are eligible for financial aid (via federal financial aid, student aid etc). Tuition is $US 2000/- instate, non-resident pay approximately $US 12000/- semester.

Drop rate is low, 70% of students who register graduate in 4 years. 30% take more time. In teaching, alternate delivery methods are used. For example, in Calculus 1, a large lecture section is then divided to 10 small sections for recitation and problem solving. 25% of Colorado Boulder graduates have studied abroad (via the study abroad option).

An admission criterion is based on departmental and university requirements. Each campus does its own admissions. One president and one Board of Regents for all campuses, so day of graduation is different and so also the starting date.

Alcoholism is a very big problem here and all over the United States. Parents are interested in University doing the parenting and expect the university to be more successful than they were. 

All merit raises starts at department level based on faculty evaluation. Senior faculty (peer evaluation committee) evaluates the faculty (not based on rank but based on number of years at the department). Older faculty on campus may have lesser salary than some new hires. There can be disputes – there is a grievance procedure in place, first the Dean will determine based on committee recommendation.

Every 7 years there is a self study, internal review and then sent to external examiners, etc., similar to curriculum review. This is followed by outcome assessment: “Assessment Oversight Committee” makes sure that knowledge goals and skill goals are part of the syllabus. They also use National standard board exams, and employ Accreditation by societies. They post all assessment on the web, follow-up, and keep the resource moving.

Tour of the University of Colorado, Boulder Campus 
Time:
04:00 pm - 05:00 pm

By:
Kristen Creamer (Student)
Farewell Dinner and Award of Certificates
Time:
6:00 pm – 7:45 pm


We went to Table Mountain Inn, on Washington Ave in Golden. Golden, Colorado is a picturesque town located just 15 minutes from Denver. It has a certain “old west” charm. Certificates of participation and attendance were awarded after the dinner.
Summary of the Report
The program was very useful and enlightening. I look forward to participating in similar programs in the future. I would like to thank the cultural attaché Mr. Michael Macy in the US Embassy in Riyadh, and the staff there, in particular Mrs. Naeimeh and Mrs. Sara for their immense help. Also, my special thanks to organizers at the IIE, the State Department, and to our two escorts Robert Hajek and Viviane Silverman.
Summary of Observations

1. The US system of Higher Education is highly decentralized. Over 50% of the federal grant is spent as loans for college students.
2. The system evolves via funding for projects on improving teaching and learning. 
3. Quality is controlled via accreditation.
4. Access is ensured by having a large number of community colleges, and simple transfer-of-credits policies. 
5. There is tremendous emphasis on leadership, global outreach, and study-abroad programs (US is a leader in few things and wants to be a partner in everything. 
6. There is a lot of money available for research, and funding mechanisms are simple and flexible (unlike the very rigid systems in some countries).
7. There are a large number of government and non-profit organizations that contribute to formulating policy, providing policy analysis, in directing and coordinating programs, in the development of legislative proposals, and in influencing higher education.
8. There is a large amount of diversity in everything they do. There are programs to foster diversity. There are also programs to foster Institutional Effectiveness, to ensure Lifelong Learning, and finally for Internationalization (to help colleges and universities prepare students to work and live in a globally interdependent world).
9. Emphasis on ‘Access’ ensures that all students get an opportunity to obtain good education, this includes minorities, financially poor, disabled, handicapped, etc., and provisions to help them are in place.
10. In some schools students play a major role and have a strong influence on the policies and decisions.
11. The demand for international students all over the world is increasing, and shortly there will not be enough opportunities for higher education.
12. While there are special schools to cater to the needs of the disabled and handicapped, no school can deny admission to such students.
13. There are opportunities for education for all, and there are organizations that help students get educational aid no matter what the financial background or income is.
14. Organizations exists that award projects that will help enhance partnerships between colleges and institutions of higher education in other nations.

15. There are a large number of community colleges that ensure access to all Good standing is a sufficient condition for transfer to university.
16. There is a very high emphasis placed on the importance of cross-cultural education to global politics, economics, and to the society at large.
17. Schools are employing strategies to make their campuses more global by building linkages with colleges abroad.
18. In some schools, there is a very active participation of students; students get involved in several of university’s tasks such as Assessment (of learning outcomes). 
19. Alumni are actively involved in giving current students job advice. 
20. The Tenure/Rank (promotions) committee is also the committee for evaluation and hiring of new faculty.
21. A large number of programs and fellowships are available for participating in international exchanges such as the Simone program, the Filman program), Fulbright grants etc.
22. There are private organizations to serve the interests of all teachers, research scholars, librarians and counselors at institutions of higher learning. 
23. There is no retirement age (mandatory retirement is abolished in the US except for some professions, such as airline pilots) and abolishment of mandatory retirement has caused discrimination against younger people. 
24. A Preparing Future Faculty (PFF) program funded by a special grant from the Federal Government exists which seeks to train graduate students to be university professors.
25. Private companies such at ETS produces widely used standardized tests such as the TOEFL, SAT, GRE, CLEP, PRAXIS, and others.
26. Princeton University is similar to KFUPM in some sense: few colleges, few departments, small size, similar disciplines, and with emphasis on research.
27. In most schools the drop out rates are low, and the number of students who complete the degree in 4 years is high (in some schools it is as high as 95%).
28. Admission criteria ensure what is known as “crafting a good student body”: One of the things looked for is “given the resources at your school, did you challenge yourself?” Applicants are also expected to write 3 essays on given topics that can range from ‘Why Princeton?’, to ‘Assuming that you have completed you autobiography, please give us page 271’. 
29. International students are most desired…. Not so much for the fee they pay, but for the diversity they bring in. 
30. There is also good opportunity for joint degree programs where students can earn two degrees in 4 years. Flexibility within reason prevails everywhere.
31. There is a lot of emphasis on extracurricular activities & time management. Both these, in addition to cultural activities help relieve stress. 
32. In order to build chemistry between faculty and students, in some schools there is a “take a professor to lunch program” where a student can invite a professor to the dining hall (and university pays for that, e.g., UofPenn). 
33. International experience and study abroad is a vital part of many programs. 
34. Dual Enrolment Programs: Programs where high school students can do college courses before even finishing high school and earn credit while becoming familiar with college environment exist. These dual enrolment programs are very challenging.
35. There is an established connection between High School Students and University Laboratories (for e.g., University of Pennsylvania Laboratories). Students get to work in labs on part-time basis. 
36. Community colleges are still a hidden secret – they have money, fee is less, and they may even offer scholarships depending on GPA. 
37. In the Research Triangle of Raleigh, Durham, and Chapel Hill, we learned how schools in a given area are expanding their research capabilities through consortia, technological advances, and partnerships with business.
38. RTP: Focus is on improving the human condition through multidisciplinary research, development and technical services. It was vision that resulted in fruits they enjoy today. 

39. The region is defined as a Research Triangle (formed by three schools which until 1955 did not work together); but what made this park successful was another triangle, formed by cooperation between industry, academia and the government. 
40. Both vision and patience are of prime importance. One should remember that a new park will not create jobs immediately. And what ever you do, you must do it for children of the future. 

41. About CIMS (Center for Innovative Management Studies at North Carolina State University) we learned how researchers in academia and industry are collaborating to enhance the pace and effectiveness of technological innovation. 
42. When enquired about goals and reasons for patenting, four were enumerated: 
a. Please the professors
b. Increase the prestige
c. Increase income 
d. Economic development of the region
43. Distance learning is becoming very popular in the US. Exams are held in the premises of employment under the supervision of the employer. 
44. Alternate delivery models and what is called at “Team Teaching” is employed in several places to increase effectiveness.
45. Success is measured by ensuring access, closing the achievement gap, leveraging state support, and by meeting the needs of the State.
46. Technology must be employed to ensure access to all (including grandmothers), to deliver a large number of courses, and to ensure lifelong learning. 
47. Pertaining to advising, advisors try to retain students. Personal interaction works as support and friendly help, and increases retentively, this is why Internet based advising is opposed. 
48. With regards to Student Development, and about Student Service Role in a US University Experience, academic knowledge, analysis, and judgment is ONLY one expectation the university has of students. 

49. The County Extensions of Universities are active in helping members of the local community who take interest in learning and in social work.
50. Student Affairs’ role in universities is to help/develop students to become better individuals. The University has a large set of diverse programs, such as Leadership Programs, Humanities, Engineering, etc. Also Business Academic Programs and Residential Academic Programs exist. 
51. In all women’s colleges, women get a good environment to express them, and their contributions are brought out. 

Appendix A - Itinerary
Washington, DC, February 24-March 2, 2004

Topics Covered: (1) Higher Education in the United States; (2) Role of the Federal Government in Postsecondary Education, (3) Function of Professional Associations, (4) Internationalizing Higher Education. 

Philadelphia, PA, March 2-March 6, 2004
Topics Covered: (1) Quality Assurance in Education, (2) Crafting a Student Body.

Raleigh, NC, March 6-March 10, 2004
Topics Covered: (1) Role of State Government in Postsecondary Education, and (2) The University as a Research Center.

Iowa City, IA, March 10-March 13, 2004
Topics Covered: (1) Serving the Needs of all Students, (2) Meeting Community Needs through Education, (3) Community Colleges and University Extension Services.

Denver, CO, March 14-March 19, 2004
Topics Covered: (1) Management of Faculty and Students, (2) Financing a University and a University Education, (3) University Governance and Personnel Management.
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Education:
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Education:
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Mailing Address:
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Education:
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1/1/1959 in Helsinki, Finland
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Education:
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Exchange Student in Illinois
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Email: runolfur@bifrost.is 
Birthdate, Place:

4/ 9/1963 in Iceland
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Education Quarterly
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Senior Lecturer, Dean, and Head of Law Faculty, Help Institute
Assistant and Senior Supervisor, Tax Department, Coopers and Lybrand, London 

Research Assistant, Law Department

Education:


LL.B, London School of Economics 

LL.M, London School of Economics 

Bar Finals, Middle Temple, England

Languages:


Malay, English

Travel Abroad:
Australia, Korea, Switzerland, United Kingdom, United States (Two-week exchange program on Civic Education)

Publications:
Writer/Commentator on the Malaysian education Scene; Editor of bi-monthly higher education magazine, "Education Quarterly"

Mailing Address:

A-3a-05 Plaza Mont Kiara

2 Jalan Kiara

Kuala Lumpur 50480

Malaysia

Business Phone: 60-3-6203-3840

Fax: 60-3-4203-3841

Email: NADLAN@EL-ASIA.COM 
Birthdate, Place:

8/25/1966 in Addis Ababa, Ethiopia
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Regional Coordinator, Center of Research and Development of the Atlantic Coast
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Researcher, Center of Research and Development of the Atlantic Coast

Education:


BA in Natural Resources 

Graduate Courses at the University of Guelph

Languages:


Creole, English, Spanish

Travel Abroad:

Canada, United States

Publications:
Has written several articles for the Center of Research and Development of the Atlantic Coast

Mailing Address:

PO Box 42

Managua 

Nicaragua

Telephone: 505-822-2063

Birthdate, Place:

6/24/1965, Atlantico, Nicaragua

Background:
Ms. Noreen White was elected to a five-year term in 2002 as Vice-Rector of the University of the Autonomous Region of the Nicaraguan Caribbean Coast (URACCAN). This university was established in 1995 to address the social and economic needs of the people of the Caribbean coast of Nicaragua. 
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Dean of Students

Federal University of Technology, Akure

Past Positions: 

Hall Warden, University Dormitories

Director of Welfare, Chapel of Faith, Futa 

Advisor to several youth associations

Education:


B.S in Zoology, University of Ibadan 

Ph.D. in Aquaculture, University of Scotland

Languages:


Yoruba, English

Travel Abroad:
Australia, Brazil, England, France, Greece, Kenya, Norway, Scotland, South Africa
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Fisheries Society of Nigeria 

Pan African Fisheries Association 

Nigerian Society for Prevention of Cruelty to Animals, Ondo State Chapter

Publications:
Has published widely on youth enhancement and development

Mailing Address:

Federal University of Technology

Pmb 704

Akure, Ondo 

Nigeria

Business Phone: 234-34-243-744

Email: DEAN.STUDENTS@FUTA.EDU.NG 
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6/ 7/1957 in Lagos, Nigeria
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Concurrent Position:
Managing Director, Libro Publishing Company
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Administrative Head of the University Directors Office, University of Oslo; 
Managing Director, Libro Publishing Company 

Consultant, Mercuri International

Education:
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Courses in Management Training and Public Administration
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Norwegian, English, German
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Europe, Kenya, Tanzania
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Equality Council at the University of Norway

Mailing Address:

University of Oslo

PO Box 1102 Blindern
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Norway

Business Phone: 47-22856928

Fax: 47-22857551

Email: grethe.netland@filosofi.uio.no 
Birthdate, Place:

10/28/1959, Kristiansand, Norway
Background:
Norway is in the process of restructuring and implementing a new academic degree program at the university level and Ms. Netland believes that the University of Oslo could learn from American universities in the planning of this new reform.
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Education:
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Author of over 140 research publications in peer-reviewed journals and international conferences. Author of two books and some book chapters also.

Mailing Address: 
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Languages:


Slovenian, Croatian, English, German, Greek

Travel Abroad:
France, Germany, Greece, Sweden, United Kingdom, United States

Professional Affiliations:
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OECD-Program on Institutional Management in Higher Education 
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Publications:
Has written extensively on thermodynamics of composite materials

Mailing Address:

University of Maribor
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Slovenia

Business Phone: 386-2-23-5-200
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Education:
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Deputy Chief, Department for Biomedical Research, Center for Biomedical Research of Serbian Academy of Science and Arts; Honorary Lecturer, Medical School of St. Thomas’s, London.
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Education:


Ph.D., Physiology, University of Belgrade 
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Appendix C – Overview of Higher Education System in US
Remarks to Representatives of Various Countries

Visiting the U.S. as part of a Program Sponsored by the

Institute for International Education

February 26, 2004

Introduction

There is no Federal Ministry of Education or other centralized authority that exercises single national control over higher education in the U.S. While there is a U.S. Department of Education, it does not have the authority of a Ministry of Education, nor does it exercise control over higher education institutions the way that a typical Ministry of Education does. The states assume varying degrees of control over education, but in general in the U.S. institutions of higher education are permitted to operate with considerable autonomy and independence. As a consequence, American institutions of higher education can differ widely in the character and quality of their educational programs.

The Character of Higher Education in the U.S.

Higher education began in the U.S. before the U.S. was a country. Harvard University, for example, was established in 1636, 140 years before our country declared its independence.

The term “higher education” is usually reserved to the degree-granting sector of postsecondary education in the U.S. “Postsecondary education” is the term used for all education beyond the secondary (or high school) level and includes higher education as well as education that culminates in the award of something other than a degree, usually a certificate or diploma.

If one looks at the types of degrees awarded by higher education institutions in the U.S., you’ll find there are associate degrees, awarded for the completion of approximately two years of full-time study or 60 semester credits (A.A., A.S., A.A.S., A.O.S., etc.), baccalaureate degrees, awarded for the completion of approximately four years of full-time study or 120 semester credits (B.A., B.S., B.B.A., B.F.A., etc), and numerous graduate degrees at the Master’s level (M.A., M.S., M.B.A., M.F.A., M.Ed., etc.) and doctoral level (Ph.D., Ed.D., a variety of professional doctorates such as Au.D., Pharm.D., D.P.T., etc.,), not to mention degrees in what is traditional called “undergraduate education” in medical fields(M.D., O.D., D.D.S, etc.) 

It is a characteristic of higher education in the U.S. that the array of degrees awarded is ever-increasing in diversity and variety. Therefore, it is hardly surprising that today in the U.S. diversity and variety are the defining characteristics of higher education. Please note that when I use the word “diversity” I am not speaking of it in the sense of racial or ethnic diversity.

There are private two-year institutions of higher education (sometimes called “junior colleges”), private four-year institutions of higher education (most commonly called “colleges”), private institutions that grant both undergraduate and graduate degrees (frequently called “universities” but sometimes, for historical reasons, called “colleges”), and private institutions that offer only graduate degrees (usually, but not always, called “universities”). Likewise, there are public two-year institutions of higher education (sometimes called “junior colleges” but, more frequently, “community colleges”), and public four-year institutions that offer both undergraduate and graduate degrees. When I say “public institutions,” I basically mean “state institutions of higher education,” i.e., institutions that are funded by the state and are accountable to the state.

Beyond the division between private institutions and public institutions, there are other divisions, particularly in the private sector. There are institutions that espouse or share a heritage with a particular religion or are affiliated with a specific Church. There are institutions that are single sex – usually for women only. There are historically black colleges and universities, and Hispanic-serving institutions. There are specialized institutions such as art institutes or seminaries, etc.

Another division that is becoming more and more prominent in higher education in the U.S. is the “for-profit” sector. Traditionally, most institutions in this country were established as private, not-for-profit institutions, or they were established as state institutions. “For profit” institutions didn’t exist for quite some time. They often began as specialized institutions, frequently business “schools,” and they most often began as non-degree granting institutions. Instead they awarded certificates. They were frequently called “trade schools” because they prepared students for a particular field or career or “trade;” they did not prepare students in the traditional liberal arts nor did they prepare a student, as some used to say, to be “Renaissance man” (or woman). Now, however, for-profit institutions come in all types, degree-granting as well as non-degree granting, and, if they are award undergraduate degrees, they have a general education (or liberal arts) component to those degrees. Quite possibly the fastest growing segment of higher education today is the degree-granting for-profit sector.

Now for some numbers: “Traditional” higher education institutions (i.e., the public and private not-for-profit institutions that award degrees) number 3,500-4,000 today. There are perhaps another 3,000 institutions in this country that are more generally called “postsecondary” institutions. Many of them (probably most) are for-profit. Some of them award degrees, but the vast majority award certificates. They include beauty schools, computer and other career and technical schools, and a host of other types of schools.

The Role of the Federal Government in Higher Education in the U.S.

Given the great diversity and variety of institutions of higher education in the U.S., you may well wonder what role (if any) the Federal government plays in higher education. It plays basically two roles. 
First, it provides access to higher education through a variety of Federal funding programs. Most notable is the Federal student financial assistance program that the U.S. Department of Education administers under Title IV of the Higher Education Act of 1965, as amended. Altogether, through this program, the Federal government provides over $40 billion in student aid each year. Most of that money is in the form of loans, but some is in the form of grants, some in the form of work-study. There are other forms of Federal assistance to higher education, such as money for special programs or research or facilities. I won’t go into that aspect of the Federal government’s role in higher education, because, to my way of thinking, it is not a KEY role in higher education today. Providing access to higher education (through funding) is.

Another key role the Federal government plays in higher education in the U.S. is its oversight of accrediting agencies. That is a topic I want to come back to in a little bit.

The Role of the States in Higher Education in the U.S.

The role of the states in higher education is very different from that of the Federal government, and, more importantly, the role of the states varies from state to state. We have 50 states in this country and 50 different roles in higher education because of differences in states’ laws regarding higher education. There are, however, some commonalities.

First of all, the states, as a rule, are responsible for awarding degree-granting authority to an institution. There are, of course, a few exceptions, which involve instances where a Federal charter or Congressionally-approved degree-granting authority is given to an institution (e.g., the U.S. Naval Academy or the U.S Air Force Academy), but these are the exception rather than the rule.

Second, the states, as a rule, subsidize higher education in the state. Most commonly, this takes the form of reduced tuition at state/public institutions for students who are residents of that state. Several states also have their own form of student financial assistance, usually in the form of scholarships or grants.

Finally, states exercise oversight responsibility for higher education. The degree of oversight varies considerably from state to state. Some states exercise considerable oversight over state institutions, mandating various measures of accountability for these institutions. They may, for example, mandate a particular type of internal and external assessment program that reviews each and every program the institution offers and does so every five years or so. 
Some states also exercise considerable oversight of private institutions, most especially the proprietary institutions in that state. Still other states exempt from oversight certain kinds of institutions, e.g., religious institutions.

Summary of the Oversight of Higher Education in the U.S.

So where does that leave us with respect to oversight of higher education in the U.S.? As I indicated at the beginning of my remarks, there is no Federal Ministry of Education or other centralized authority that exercises single national control over higher education in the U.S. While we have a U.S. Department of Education, it does not have the authority of a Ministry of Education and does not exercise control over higher education institutions the way a Ministry of Education does. The states assume varying degrees of control over education, but in general in the U.S. institutions of higher education are permitted to operate with considerable autonomy and independence. As a consequence, as we’ve just been discussing, American institutions of higher education can differ widely in the character, and they can also differ widely in the quality of their educational programs.

Quality Issues in Higher Education in the U.S.

In order to ensure a basic level of quality, accreditation arose in the U.S. about 1900 as a means of conducting private, non-governmental, peer evaluation of educational institutions and programs. Many different private educational associations of regional or national scope were established that developed their own criteria regarding the qualities of a sound educational program and their own procedures for evaluating institutions and programs to determine if they are operating at what they have determined to be the basic levels of quality.

Characteristics of Accreditation

· Private

· Voluntary

· Non-governmental

· Based on peer review

Types of Accreditation

There are 2 basic types of accreditation in the U.S.: institutional accreditation and programmatic (or specialized) accreditation. Institutional accreditation focuses on the entire institution. Programmatic accreditation usually applies to a specific program, department, or school within an institution.

Types of Accrediting Agencies

In the U.S., there are 3 basic types of accrediting agencies. The oldest, and perhaps the best known, are the regional (or regional institutional accrediting agencies). These generally accredit degree-granting institutions of higher education in a specific region of the country (New England, Middle States, Southern, North Central, Western, and Northwest). Generally, all of the institutions accredited by the regional are degree-granting, with the degrees being awarded at the associate, baccalaureate, and/or the graduate level.

Another group of accrediting agencies are called the national accrediting agencies (or national institutional accrediting agencies). As their name implies, they accredit institutions that operate all over the U.S., not just in a particular region. Among the nationals, there are generally 2 different types of agencies: those with a religious orientation (e.g., the Accrediting Association of Bible Colleges or the Association of Advanced Rabbinic and Talmudic Schools) and those whose institutions have a specific focus (e.g., the Accrediting Commission of Career Schools and Colleges of Technology or the National Association of Schools of Art). The institutions accredited by the nationals may be degree-granting or non-degree-granting.

The third group of accrediting agencies in the U.S. is the specialized or programmatic accrediting agencies. These generally accredit whole institutions or programs offered by institutions, but they focus on education that prepares students for employment in a particular field. Examples of this group of accreditors include the American Bar Association, the Liaison Committee on Medical Education, the American Dental Association, the National League for Nursing, the Accreditation Board for Engineering and Technology, etc. They run the gamut from A (allied health or acupuncture) to V (veterinary medicine), and their focus is on education that prepares students for a particular field. For this reason, they are often allied in some fashion or another with the professional associations in those fields.

Oversight of Accrediting Agencies

Oversight of accrediting agencies in the U.S. is voluntary, i.e., an accrediting agency does not have to get any special approval from the U.S. Department of Education or any other entity to start accrediting institutions or programs. (It may have to get a business license to operate in the state in which it intends to locate, but that does not require the accrediting agency to have to meet any standards in order to operate.)

There are two entities in the U.S. that “recognize” accrediting agencies. One is the U.S. Department of Education (USDE). The other is the Council for Higher Education Accreditation (CHEA), a private non-governmental entity. Both of these entities “recognize” accrediting agencies; they do not “approve” them. They grant recognition to accrediting agencies that apply to them for recognition and that demonstrate that they meet the Criteria for Recognition. While USDE and CHEA have different criteria for recognition, there are many similarities between the two sets of recognition criteria, because the criteria basically just represent good accreditation practice. The general criteria for recognition will be discussed later on. 
While oversight of accrediting agencies by USDE is voluntary in the sense that no agency must obtain USDE recognition before it can operate, there is one key aspect of USDE recognition that is extremely important to institutions of higher education in the U.S.: No institution may received Federal student financial assistance from USDE (which currently run more than $40 billion per year) unless it is accredited by an accrediting agency that is recognized by the USDE. Thus, there is a HUGE incentive for all institutional accrediting agencies to become recognized to allow their institutions to receive Federal assistance through the USDE.

The Accreditation Process

Regardless of the type of accreditation granted or the type of accrediting agency, the accreditation process is fairly standard in the U.S. 
· Standards

· Self-Study

· On-site Evaluation

· Accreditation Decision

· Publication of Accredited Status

· Monitoring

· Re-evaluation

Criteria for Recognition (USDE)

Standards

· Success with respect to student achievement

· Curricula

· Faculty

· Fiscal and administrative capacity

· Student support services

· Recruiting and admissions practices, catalogs, grading, advertising, etc.

· Measure of program length

· Record of student complaints

Organization and Structure

· “Separate and independent”

· Composition: academic and administrative personnel on all evaluation, policy, and decision-making bodies (if it accredits institutions), educators and practitioners (if it accredits programs/institutions that prepare students for a specific profession

· Representatives of the public on all decision-making bodies

· Clear and effective controls against conflicts of interest or the perception of such conflicts

· Adequate administrative staff and financial resources

· Competent and knowledgeable individuals to conduct on-site evaluations, establish policies, and make accrediting decisions

Review of Standards

· Comprehensive

· Occurs at regular intervals or on an ongoing basis

· Examines each of the standards and the standards as a whole

· Involves all of the relevant constituencies

If the agency determines, as a result of its review, that a standard (or standards) needs revision, the agency must initiate the change within 12 months.

Enforcement of Standards

If the agency determines that an institution or program does not comply with a standard (or standards), the agency must either immediately initiate adverse action to withdraw accreditation or allow the institution or program a maximum time frame to come into compliance. The maximum time frame depends on the length of the programs offered. For most colleges and universities, the maximum time frame is 2 years.

Web Sites for Accreditation

http://www.chea.org 
http://www.ed.gov/admins/finaid/accred/index.html 
Each of the above sites has some general information about accreditation plus a list of recognized accrediting agencies and their web sites.
Appendix D – Organizations visited
Website addresses and abbreviations for organizations/institutions visited. (In the order of abbreviations appearing in the report).
	
	Organizations / Institutions
	Website

	1. 
	IIE (Institute of International Education)
	http://www.iie.org

	2. 
	CHEA (Council for Higher Education Accreditation)
	http://www.chea.org/ 

	3. 
	OPE (Office of Postsecondary education)
	http://www.ed.gov/about/offices/list/ope/index.html 

	4. 
	PPI (Policy Planning and Innovation) 
	http://www.ed.gov/about/offices/list/ope/ppi.html

	5. 
	OSPAF (Office of Student Financial Assistance Programs)
	http://studentaid.ed.gov/PORTALSWebApp/students/english/index.jsp 

	6. 
	HEP (Higher Education Programs)
	http://www.ed.gov/about/offices/list/ope/hep.html 

	7. 
	FIPSE (Fund for Improvement of Postsecondary Education)
	http://www.ed.gov/about/offices/list/ope/fipse/index.html 

	8. 
	ACE (American Council on Education)
	http://www.acenet.edu/ 

	9. 
	Galludet University
	http://www.galludet.edu/ 

	10. 
	AASCU (American Association of State Colleges and Universities)
	http://www.aascu.org/ 

	11. 
	NAICU (National Association of Independent Colleges and Universities)
	http://www.naicu.edu/ 

	12. 
	AACC (American Association of Community Colleges)
	http://www.aacc.nche.edu/ 

	13. 
	USAID (U.S. Agency for International Development)
	http://www.usaid.gov/ 

	14. 
	School of International Service at American University
	http://www.american.edu/sis/ 

	15. 
	NAFSA (National Association for International Educators)
	http://www.nafsa.org/ 

	16. 
	CIES (Council for International Exchange of Scholars)
	http://www.cies.org/ 

	17. 
	Bureau of Educational and Cultural Affairs - Educational Partnerships Program
	http://exchanges.state.gov/education/partnership/ 

	18. 
	AAUP (American Association of University Professors)
	http://www.aaup.org/ 

	19. 
	ACAD (American Conference on Academic Deans)
	http://www.acad-edu.org/ 

	20. 
	Howard University
	http://www.howard.edu/ 

	21. 
	ETS (Educational Testing Services)
	http://www.ets.org/ 

	22. 
	Princeton University
	http://www.princeton.edu 

	23. 
	University of Pennsylvania 
	http://www.upenn.edu 

	24. 
	Drexel University
	http://www.drexel.edu/ 

	25. 
	RTI (Research Triangle Institute)
	http://www.rti.org/ 

	26. 
	RTP (Research Triangle Park)
	http://www.rtp.org/ 

	27. 
	NCSU(North Carolina State University)
	http://www.ncsu.edu/ 

	28. 
	Duke University
	http://www.duke.edu 

	29. 
	University of North Carolina at Chapel Hill
	http://www.unc.edu/ 

	30. 
	MCNC (Center for Microelectronics)
	http://www.mcnc.org/ 

	31. 
	TRLN (Triangle Research Libraries Network)
	http://www.trln.org/ 

	32. 
	NBPTS (National Board for Professional Teaching Standards)
	http://www.nbpts.org/ 

	33. 
	Center for School Leadership Development
	http://21stcenturyschools.northcarolina.edu/center/index.html 

	34. 
	CIMS (Center for Innovative Management Studies) at NCSU
	http://cims.ncsu.edu/ 

	35. 
	DELTA (Distance Education Learning Technology Application)
	http://delta.ncsu.edu/ 

	36. 
	SEVIS (Student and Exchange Visitor Information System)
	http://www.sevis.net/ 

	37. 
	University of Iowa
	http://www.uiowa.edu/ 

	38. 
	University of Denver
	http://www.du.edu/ 


� The use of obstructionist tactics, especially prolonged speechmaking, for the purpose of delaying legislative action.
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