	Aafaq: Strategy Planning for Higher Education
<Physical and Finance>
	Team Status Report

Period: <20060510 to 20060520>



Summary

· Identified issues and questions and prepared and made presentations to external experts.

· Participated in meetings of experts with track teams and external studies groups.

Accomplishments

The activities completed in this period are:

	
	
	
	Status

	1
2

3


	Formulated Questions to be put to experts

Identified key issues and questions to be presented to international experts

Created hypothesis and identified key problems in brainstorming sessions 

 (Infrastructure) 


	
	Completed

Completed

Completed




Next Period Activities (FROM 21st May 2006 – 5th June 2006)

The planned activities for the next period are:

	
	
	
	Responsibility

	1
2

3

	Charting down course of work for the coming weeks.
Confirming problems and ambitions identified through data

Calling local experts & visiting  PIs of external study projects    

	
	Track Team
Track Team  
Track Team



Deliverable Tracking
	
	
	
	Status

	1
2
	Problem Definition
Presentation to Committee and External experts
	
	Completed
Completed


Issues & Risks
	
	
	Type/ Severity
	Mitigation Strategy
	Target Date/ Responsibility

	1

	Prince Sultan University for his study has not been signed as yet, and therefore it is inappropriate to contact the PI until this is done. 


	 Medium
	This must completed soon. 
	ASAP
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