University Strategic Plan

Dear Dr. Sait

We, Dr. Redwan and Asim Burney, have conducted interviews with two senior Faculty Members regarding the strategic questions. Following are their responses to our discussion.

Interviews
Respondents:
1. What business are we in? Why?
Faculty Member # 1: teaching, research, community service. Transfer of technology, sale of technical know-how thru research, country-wide knowledge spreading, and human resource development. 
Why? To achieve mission and vision (they are not explicitly mentioned, a document “quest for excellence” contain something like mission and vision – but not well-defined). 
Ethics and moral training, employment skills, social, cultural, educational, management, communication, discipline are side-business of KFUPM.  
Faculty Member # 2: transfer of technology, prepare employable graduates who can serve the country. In addition, the university is reshaping student behavioral aspects such as time-management, discipline, ethics, etc. Only 50% of the curriculum is technical, the remaining is linguistics, Islamic, Arabic, and other studies. New direction is to focus on moderation values.
Why? Because this is the objective of the university.
2. What business are we not in? Why?
Faculty Member # 1: Seek market needs, ineffective transfer of technology. 
Faculty Member # 2: we are not in community service e.g., organizing mass lectures and training because of our logistical limitations against the growing population and increased competition from other institutions. We also are not in commercial revenue generation as we offer our research, diploma programs, or short courses to the industry and community on subsidized rates to cover some costs with no intent to make profits.
3. What business should we be in? Why?
Faculty Member # 1: more integration with industry thru R&D service, improving industry and community in a proper formulated way, focus and improve on existing programs, expand into more relevant (what we do+what is needed) programs like medical. Medical because in integrates and better utilize our excellent science college with pre-medical structure, unique medical teaching approach in the middle east, and responds to need of the community. You will need hospital, facilities, infrastructure, ..
Limitations: manpower, funds.

Faculty Member # 2: in the short run, we should first focus and improve the quality and poor state of what we are already doing, and we used to excel on them until regain the reputation and standard.  Also, we should increase our capacity in the existing areas because of huge demand, and resolve the negative image of our graduates. In the long run, we may diversify for more programs like medicine. 
Limitations: funds.

4. What is our strategic intent?
a. We provide
Faculty Member # 1: excellent quality of graduates, disciplined, skillful; training, consulting, R&D, HRD; dissemination of knowledge; good image.
Faculty Member # 2: technology transfer and employable graduates.
b. To
Faculty Member # 1: industry, education, economic sectors.
Faculty Member # 2: society.
c. We are best at
Faculty Member # 1: discipline, quality of manpower, programs, commitment to quality and service, good screening system.
Faculty Member # 2: having and implementing mostly international quality of systems and procedures, and academic accreditations from ABET and AACSB.
d. Our uniqueness is:
Faculty Member # 1 : in above areas.
Faculty Member # 2: English – it provides advantages, e.g., access to world-wide faculty, academic programs, exposure to developments in the new technology. Also, we stand out in quality and excellence compared to other country’s universities. This uniqueness is partly due to our living in a closed community setting. This has negative aspects: inbreeding, minimal mixing with outsiders within the country, becoming introvert, and isolated from the real life and people.  
5. What is important to our success?

Faculty Member # 1: commitment to quality, systematic admin regulations leading to encouraging respect manpower and students.
Faculty Member # 2: needed – funds; improve open lateral peer-to-peer communication as only top-bottom channels inhibit transfer of knowledge and sharing of experiences; improve preparatory year quality (done); improve quality of the entrants to university (only 3% of HSG accepted, cream of the cream of the nation is worse than what used to be even 20 years ago). According to a survey last summer, the top reasons for failures among prep year students mentioned by them are: teachers, exams, English, math, stress, and lack of self-motivation.
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