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Task 2: Strategic Thinking

The team members deliberated on the four “Really Big Questions”, (p. 4):

1. What business are we in now? Why?
We are in the business of providing Higher-Education, via English as a medium of instruction, to male students, in Research and dissemination of knowledge, in the area of Engineering, Computer Sciences, Industrial Management, Environmental Design, and Basic Sciences.  We also serve the needs of the community, both inside and out of the university. 

Our activities include: (a) Teaching and Learning, (b) Generating Knowledge, (c) conducting Research, (d) Serving the Community, (e) Assisting in Technology Transfer (f) Human resource development (HRD), (g) Client-Funded Project Work  (generation of revenues for the university), (h) Professional Consulting, and (i) Dissemination of Knowledge. 
Being a residential university we also serve the needs of the campus by contributing to enhancing social life, providing quality services, etc. We also serve the outside community. 

     
Why?

Because we are an Purely Academic Institution. 

  What business are we not in now?

We are not in: (a) Providing education in Medical Sciences, Arts, Linguistics etc., we need a Department of Humanities and Foreign Languages (b) and there is no long range plans plan for conducting fundamental research on new frontiers on science and engineering.

  What business we should be in?
(a) Focus on Engineering, Sciences, and Business, (b) Participate in Higher Education of women (especially in areas of Sciences), (c) Seek market opportunities and needs, (d) conduct effective transfer of technology, and (e)Be more pro-active in generating adequate funds to support the University academic and research endeavors. 

2.
What is our strategic intent?

Our intent is to produce competent graduates having requisite technical skills, professional preparedness and ethical consciousness to meet the present and future demands of the country. 

We desire to be (a) competitive, (b) to be a leader, such that KFUPM will remain a top notch technical university in the Kingdom, and (c) to concentrate and focus in the areas of strength while continuing to diversify in relevant and related areas.  

Further, (a) we must do whatever it takes to produce excellent quality implementable research that serves the needs of the nation in specialized areas, and (b) must contribute more effectively to the development of the Kingdom in areas of Science, Engineering, and Business. (c) The graduate component of the University must be strengthened and the option of Community Colleges and ease of transfer of credits to and from KFUPM must be exploited to effectively serve more students off the main campus. 
This will enable focusing on and enhancing the current research environment in the University, and extending it to new frontiers of excellence and distinction in basic and nationally valuable scientific research. 

3.
What is our uniqueness?
We are unique in the sense that:

(a) We are a bilingual technical male university, (b) with high selection standards enabling only topmost students from different parts of the Kingdom to be admitted, (c) enjoy a high established and recognized reputation, and (d) valuable geographic location (and proximity with Industry such as ARAMCO, SCECO, SABIC, etc). 
4.
What is important to our success?
The following multifarious factors can be viewed as critically important to our success:

1. A high quality higher education offered by the University in terms of   relevancy, professional preparedness and student development that should be sustained through adoption of programs and curricula that are reflective of  technological advancements. 

2. Seeking new directions and opportunities in research towards innovation and distinction, providing cost-effective engineered solutions to clients and maintaining wider, collaborative engagements with the industries so as to sustain a leadership role in research.

3. Maintaining excellent support facilities and infrastructure that are essential to achieve better environment for teaching and learning, research, and for on-campus living.

4. Recruitment and retention of:  high quality competent faculty and staff, and students both at the undergraduate and graduate level.

5. Good governance of rules and regulations and management of resources with a focus on transparency and reduced bureaucracy that would inspire faculty and staff to productively engage themselves in their profession.

6. Maintaining a dynamic, lively and enriched campus life for students, faculty and staff through social and extracurricular activities.
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