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Task 2: Strategic Thinking

The team members deliberated on the four “Really Big Questions”, (p. 4):

1. What business are we in now?

Responses included (a) Education, (b) Teaching, (c) Learning & Generating Knowledge, (d) Research, (e) Serving the Community in Education… etc.

     What business are we not in now?

Some thought the question in our context was unclear and very general. Responses included (a) Professional Consulting, (b) Providing Education at cost (generation of revenues for the university), (c) other unrelated areas such as Medical Sciences, etc.

      What business we should be in?
Responses to this included (a) focusing on Engineering, Sciences, and Minerals, identification of priorities and weak areas are important.  For example, 60% of students are on probation, they suffer from weak language skills, and some get psychological problems during their study at the University. There is incompatibility with industry’s needs, some systems and policies are outdated. Some commented that in certain areas the level of bureaucracy is high. We also need to identify area untapped potential.

2. What is our strategic intent?

In my opinion the answer to this question should clearly state -  what we want to be after 5 years or 10 years from now from strategic point of view.  

We provide high quality education, expertise, and services to the students of higher education and the industry. We are best at manpower generation, academic work, and applied research. Our state-of-the-art laboratories are well equipped.  We should continue to provide leadership role in the areas of teaching and research in the Kingdom.

3. What is our uniqueness? 

There are a wide range of responses to this: Our high international academic standards, the geographic location (and proximity with Industry such as ARAMCO, SCECO, SABIC, etc), the campus setup (with both faculty and students residing on campus, a residential university), a sense of community, conducive environment, loyalty (mainly from employees who have obtained their degrees from here), the organizational structure, established systems and procedures, relatively lesser bureaucracy, excellent infrastructure and facilities, library, Intranet/Internet,  manpower quality (extremely high  level of  intelligence, expertise, coupled with dedication),  the unique graduate program (with a diverse range of students), English language competency, diversity of culture, the high established reputation and our focus to restrict ourselves to Engineering and Sciences (in addition to Management).

4. What is important to our success?

That we be aware of our uniqueness, improve our commitment, build on our strength and success areas, strive to do better, and move forward. That we continue to maintain our strengths in facilities, library, etc. Work on building collaboration with industry (via science); attract investments, and general interest. Maintain quality of man-power; improve the educational process, and, keeping the resources aligned with their demand.

The summary of the views and thoughts are as below:

General:

1. Developing the strategic plan should be closely linked to the National Science and Technology Plan and requirements of the KASCT.

2. There seems to be no existing strategic plan for the University. So, it should be derived from the current strategic intent.

3. Boundaries and constraints have to be recognized in developing the strategic plan such as issue of opening up admissions.

4. Seniors are those with long tenure in the University, or those who set the direction of the University (Asim).

5. In Austria, to formulate strategic plan for the higher education, six tier drafts of strategic issues were implemented: first draft was circulated to the university rectors to obtain their inputs, modified the draft, and re-sent to faculty members at the universities. Similarly, the draft was then re-circulated and refined passing through the students, other stakeholders, and parliament before eventual passage from the country’s parliament. The final draft has been producing better graduates (Redwan).
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