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RESEARCH TEAM
Note:

Please go over all the tables below, and give your input, comments and suggestions.

Thanks

Dawoud + Asim
Table of the Stakeholders and their level of Impact and Relation to the different functions of the University Research Activity
	Stakeholders
	Impact to Functions
	Relation (Direct/ Indirect) 

	
	Academic research
	Applied research
	Technical Services
	Consul-tancies
	

	Faculty (Professorial)
	H (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	D

	Students
	M (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	D

	Industry
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	D

	Governmental Agencies
	L (+ve)
	H (+ve)
	H(+ve)
	H (+ve)
	I

	RI Researchers
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	D

	Other Higher Education Institutions
	L (+ve)
	L (+ve)
	 L (+ve)
	L (+ve)
	I

	Lecturers (Research Assistants / Graduate Assistants)
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	D

	Regional R&D Centers
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	I

	Society
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I

	KACST
	L (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	D+I

	Sponsoring Agencies
	M (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	D


H= High impact or contribution
M =Medium

L= Low
+ ve = Positive impact

ve = negative impact

+ ve = Positive/ negative impact

D = Direct

I = Indirect

D+I = Direct and Indirect
Table of the Drivers and their level of Effect to the different functions of the University Research Activity
	Drivers
	Functions
	Status

(ExternalInternal)

	
	Academic research
	Applied research
	Technical Services
	Consult-ancies
	

	KACST
	L (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	E

	Sponsors of Research (Society, Government, etc.)
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	E

	Funding Regulations
	L (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Research Plans, Policies and needs etc. 
	H (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Infrastructure 
	M (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I

	Quality Checks
	H (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I+E

	English Language
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I+E

	Visa Regulations
	M (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	E

	Technology Licensing
	L (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	E

	International Collaboration
	H (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	E

	Job Market
	L (+ve)
	M (+ve)
	L (+ve)
	L (+ve)
	E

	Alumni
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	E

	Industry
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	E

	Governmental Agencies
	L (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	E

	R&D Regional Centers
	L (+ve)
	H (-ve)
	H (-ve)
	H (-ve)
	E

	National R&D Plans
	M (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	E

	Compensation Schemes & Incentives
	H (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Funding Agencies
	L (+ve)
	H (+ve)
	M (+ve)
	M (+ve)
	E

	Academic Programs (Undergraduate/Graduate)
	M (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	I

	International Constraints
	M (+ve)
	H (+ve)
	L (+ve)
	L (+ve)
	E

	Economy
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	E

	Import/Export restrictions
	L (+ve)
	L (+ve)
	L (+ve)
	L (+ve)
	E

	KFUPM Reputation
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Administrative Bureaucracy
	M (-ve)
	M (-ve)
	M (-ve)
	M (-ve)
	I

	Manpower Policies (Hiring & Retention)
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Research Facilities
	H (+ve)
	H (+ve)
	H (+ve)
	H (+ve)
	I

	Conference Attendance
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Support Staff
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I

	Professional Development
	M (+ve)
	M (+ve)
	M (+ve)
	M (+ve)
	I


H= High impact or contribution; M =Medium; L= Low; + ve = Positive impact;

- ve = negative impact; + ve = Positive/ negative impact; E = External; I Internal
Table 1a:
Stakeholders of Research, their Needs and Impacts
	Stakeholders
	Needs
	Impact

	Faculty (Professorial)
	Incentives, internal funding, facilities
Professional development & Funding
	Productivity, satisfaction
Backbone of the activity


	Students
	involvement
	Increase the activities

	Industry
	Solutions, ideas, technology, directions
Solve their problems
	Better economics, increased productivity, efficiency, added value
Generate funds

	Governmental Agencies
	Solutions, ideas, consultants
Solve their problems
	Better environment
Generate funds

	RI Researchers
	Professional development & Funding
	Enhance applied research

	Other Higher Education Institutions
	Competent professionals
	Competitors/joint research

	Lecturers (Research Assistants / Graduate Assistants)
	Facilities
Better financial status
	Experience, workforce, research publications, productivity of faculty
Increase the output

	Regional R&D Centers
	High professional specialists
	Competitors/collaborate work

	Society
	Solve their problems
	Valued research

	KACST
	competent professionals 
	Generate funding

	Sponsoring Agencies
	Professional work
	Generate funding


Table 1b:
Internal Research Drivers and their Impacts
	Internal Drivers
	Impact

	Funding Regulations
	main drive of research activities

	Research Plans, Policies and needs etc. 
	Streamline research activities to serve the country

+

	Infrastructure 
	Enhance quality & quantity

+

	Quality Checks
	Produce professional work

	English Language
	Needed for international recognition

	Compensation Schemes & Incentives
	Increase # of participants

-

	Academic Programs (Undergraduate/Graduate)
	Relate to practical problems & up to date technologies

	KFUPM Reputation
	Maintain quality & provide competitive edge

	Administrative Bureaucracy
	Discourage participants & reduce efficiency

-

	Manpower Policies (Hiring & Retention)
	Affect continuity

-

	Research Facilities
	Encourage participation

	Conference Attendance
	Improve interaction,develop new ideas,maintain KFUPM reputation

+

	Support Stuff
	Increase productivity

-

	Professional Development (Skills, etc.)
	Provide competent professionals

-

	Motivation
	+ + + impact


 Table 1c:
External Research Drivers and their Impacts
	External Drivers
	Impact

	KACST
	 Affect  Funding 

	Sponsors of Research (Society, Government, etc.)
	Affect  Funding

	Quality Checks
	Produce professional work

	English Language
	Better international communication

	Visa Regulations
	Mobility of researchers

	Technology Licensing
	Organize & protect innovations

	International Collaboration
	Exposure to ideas & interaction

	Job Market
	Economy Consequently funding

	Alumni
	Link to government & industrial agencies

	Industry
	Define research needs & fundings
+

	Governmental Policies and Agencies
	Proportional to research output

	R&D Regional Centers
	Develop healthy competition
+

	National R&D Plans
	Focus research activities to reflect on the economy 

	Funding Agencies
	Increase research activities

	International Constraints
	Affect collaborative work

	Economy
	Generation of fund
+

	Import/Export Restrictions
	Slow down work
-

	Need for expertise
	+
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