2. Study Objectives

The general objective of this proposal is to develop and produce a medium to long term strategic plan for KFUPM within the specified time frame of 10 working months. The plan shall that embodies, at the same time, necessary flexibilities for unforeseen events and allows for alternate strategies to be adopted. The specific objectives of the proposal are as follows:

· To study, analyze and assess the current operating practices and policies adopted by KFUPM in relation to teaching, research and services.

· To survey and examine the strategic plans of some regional and international academic institutions those have similar characteristics to KFUPM.

· To identify the external factors that will influence the development of KFUPM strategic plan. These may include social, economic, legal/political, ecological, competition, and technological factors. 

·  To develop an integrated strategic plan for the university taking into consideration the teaching, research  and community services. The development of the plan will follow standard strategic plan methods and techniques 
· To provide guidelines for the implementation of the developed plan.

