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Introduction
Upon the instructions of H.E. the Rector, Drs. Obaid Al-Abdali and Sadiq M. Sait, Members of the Committee on “KFUPM Image Enhancement” participated in the Leaders in Education events in Singapore.   The trip comprised (a) attending the conference and exhibition, and (b) participating in the plenary session on World University Rankings.  
All activities were held in   Nanyang Technological University’s Nanyang Executive Center.

By deciding to participate in this conference as delegates, we from KFUPM contributed to a small but important part of the metamorphosis that Asian sector is currently undergoing in its relation with higher profile institutions of the Western world.  
(a) The Exhibition: In parallel to the conference was an exhibition of universities, who show-cased their products (undergrad degree studies, opportunities for research, scholarships, collaboration and joint-degree opportunities, etc,). Representatives from over 30 countries  participated (These included: Australia, Austria, Canada, China, Denmark, Egypt, Estonia, Finland, France, Germany, Hong Kong, India, Indonesia, Ireland, Italy, Korea, Kuwait, Japan, Malaysia, Netherlands, New Zealand, Saudi Arabia, Singapore, South Africa, Sweden, Switzerland, Taiwan, Thailand, The Netherlands, United Kingdom, USA, Vietnam A).  The exhibition was primarily a business-to-business event, restricted   to the delegates of the conference, and not open to public. It provided us excellent opportunities for   networking with several International participants.       
The events were organized by Quacquarelli Symonds (QS) Ltd (a well known company that conducted research for University Rankings for Times Higher Education Supplement (THES), in collaboration with other International and Asian institutes and universities.

(b) The Conference: The above mentioned events brought together leaders in academics, academicians, and administrators in the area of education. 
Topics covered included (a) Students flow in Asia and their experience; (b) Quality Assurance through development of mission focused workforce; (c) Accreditation; (d) Investment in Student Services – a business case; (e) The evolution of Korean University System; (f) Marketing European Higher Education Worldwide; (g) Trends is International Graduate Admissions; (h) Working with International Media to raise the University profile; (i) Strategies behind international scholarships schemes; and last but not the least (j) Global Ranking of Universities. 
Several other topics were discussed, but in 5 parallel sessions, so we chose to attend lectures only in the above areas. 
An interesting lecture on University Rankings was delivered by Mr. John O’Leary, the Editor of The Times Higher Education Supplement, UK, and Nunzio Quacquarelli, Managing Director of QS (The world’s leading network for top careers and education). They explained the process and highlighted on some facts, enumerated below. This was followed by an intensive but controlled discussion.

Pertaining to University Rankings, the following observations were made.
1. While the research was conducted by QS, weights for different items were given by THES.
2. 50% of the weight was given for “Peer Review” which was conducted by polling 1300 full-time academics from 3 regions, namely the US, Europe, and Asia.

3. Reviewers were asked to select 20 schools in their area of work, based on some criteria (which are expected to go public on their website sometime soon). 

4. The top 500 universities in the Peer Review were short-listed, and from these, 200 were to be selected to be ranked and announced.


5. These 500 were then ranked based on (a) International Faculty Score (10%), (b) International Student Score (10%), (c) Faculty/Student Ratio Score (40%), and finally (d) Citation Score (40%). 

6. The window of citations was those that appeared in the last 3 years.

7. The source of citations was only the Thomson ISI Science Citation Index. Research citations are the most important measure according to all agencies which conducted ranking (including Shanghai Jiao Tong University Ranking Project)
8. No Canadian university made it in the top 20.

9. Some prime US schools such as Texas A&M could not make it in the top 100, and some unknown US universities such as Yeshiva University were included (Yeshiva was  ranked 81).

10.  Although there are 5 independent universities with the same first name in India, the IITs, they were considered as one school for both peer review and citations count.

11.  In comparison with Shanghai Rankings, 7 out of top 10 universities their also appeared in THES rankings.
12.  Harvard was ranked as number 1 by both SJT and THES.

13. Two universities in the Top 20 had an almost zero score for citations (3/400 and 6/400 respectively).

14. Universities with medical departments dominated citation score. 

15. The deviation in scores in Top 200 was high, the highest scoring a normalized score of 1000 (maximum) while the one ranked 200 scored only 100. 

16. Universities in Capital cities did better in terms of ranking.

17.  There were universities from 29 nations in Top 200, and none from the Middle East or Africa. 

18. The main purpose of ranking was to generate visibility in International University Education Sector. 

19.  The THES rankings were different from SJT ranking in (a) 90% weight was given to research and citations by SJT, while only 10% overall weight was given by THES, and (b) 20% of weight for research by SJT was given to article in Nature and Science only. 

20. It was indicated that in the peer review KFUPM was near but not within TOP 500. 

Factors that could not be accurately estimated by the ranking agency, or those that could not be considered and included due to unavailability of statistics included: (a) Grading of Teaching Quality, (b) Interaction with Business, (c) Demonstration of International Reach and International Attitude; (d) Expenditure on Libraries, and (e) employability of graduates. 

Accreditation by International bodies was not given any score. 
Notes from Panel Discussion on University Rankings: The opening statement of the first panelist was impressive: “They agreed to the imperfections of any ranking process”.  Mention was made of a UNESCO committee that has been set up to study the fairness of already conducted ranking processes. UNESCO has already questioned why so many Asian universities appeared in Top 200. 
Several suggestions were made to include in the second phase not only those that were top 500 in the peer review, but all the universities. 
The selection of peer reviewers was from the areas of Social Sciences, Arts and Humanities, and IT & Engineering.  No reviewers were selected from the area of Management.  Each reviewer selected 20 universities (or less). The information collected according to QS and THES was rigorous and to a high degree of accuracy. The ranking agency agreed to put the entire data on the Internet shortly. 
Speakers agreed that ranking of comprehensive universities must be done differently from ranking specialized universities.  They were told to look at the International faculty score not only it terms of number of nationalities but also their capabilities and education. 
Observations, Conclusions and Recommendations 
The following are some of the observations from this very fruitful visit.

1. The University must stick to its mission and not change the direction drastically to influence ranking.
2. However, the new KFUPM strategic plan must include practical measures to monitor projects, and these include (a) per faculty growth in number of citations in Thomson ISI database in the last 3 years, (b) number of journal papers published in journals which appear in the Thomson ISI database, etc. 

3. A package must be prepared about KFUPM, its accomplishments, the KPI and their comparison with other universities, and sent to the agency that conducted the rankings. This will in someway bring to their attention the existence of a prime research university in this region.  

4. KFUPM PR department must invest more time and effort to make the University known is all regions of the world via articles, job openings, announcements for Assistantships and Scholarships offered, participation in International academic events, etc. (Many were surprised that 100% of the University students are on scholarship).
5. KFUPM website must include a special space called “Faculty Information System” where our faculty can showcase their research accomplishments, publications, citations, awards, etc., and this will greatly help in enhancing our image in the international arena (the Image Enhancement Committee in cooperation with ITC has already done some work in this regard). 

6. KFUPM website must include information on our International faculty, the universities where they obtained their education,   nationalities of our graduate students, etc.

7. KFUPM being a multicultural university must preach and advertise this International attitude through   media, and the web. 

8. Conference attendance by KFUPM faculty must be exploited to popularize the University and its programs.

Thanking you & Kind Regards

Dr. Obaid S. Al-Abdali                                                                        Dr. Sadiq M. Sait
Attachments: 
(a) Important national/international bodies and institutions in the exhibition. 

(b) Conference program “The Book”.
A. IMPORTANT NATIONAL BODIES AND INSTITUTIONS IN THE EXHIBITION
 
· London Higher (London Universities) 

· Baden Württemberg Universities ( Germany) 

· University of California Consortium 

· Austrian Exchange Service (ÔAD) (Austrian Universities) 

· British Council/IELTS (British Higher and Language Education) 

· CIMO (Finnish Universities) 

· CIRIUS (Danish Universities) 

· Education Ireland (Irish Higher and Language Education) 

· ETS/TOEFL 

· KAIE (South Korean Universities) 

· KAIST ( South Korea) 

· Yonsei University (South Korea) 

· Siam University (Thailand) 

· The American University in Cairo 

· Nanyang Technological University 

· Thammasat Business School 

· Universiti Malaya 

· Universiti Sains Malaysia 

· Times Higher Education Supplement 

· Integrated Tertiary Software ( South Africa) 

· International Trade Canada 

· QISAN (Agent Accreditation Body)
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