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Abstract

This template report provides a guideline for the development of a strategic plan for the progress of Saudi Arabia in the information age. The report starts with the introduction that provides the background and motivation, the objectives, and the targeted audience. A framework required for such an intended strategic plan follows this. The report ends with a conclusion and executive summary.
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OUTLINE

· Introduction

· Background and Motivation

· To cope up with the fast pace of emerging economy and current trends, worldwide.

· Objectives

· Suggestion for IT strategic plan.

· Project Initiation

· The purpose of the project initiation phase is to define the scope of the strategic plan and associated framework.

· Targeted Audience

· Governmental agencies and related organizations.

· Framework

· Current IT Assessment

· Current situation of IT in the Kingdom. 

· Current usage of the IT, its growth rate and problems involved in managing it. 

· Current investment in the field of IT, both in the government and private sector.

· Current infrastructure and a proposed infrastructure.

· Training

· The ways to enhance the knowledge of professional people with respect to IT. 

· The necessary steps to be taken to train non-IT professional as per the market and industry demands. 

· National level collaboration programs between the academia and the industry. 

· Development of a regulatory agency that monitors, regulates and guides the IT industry in the Kingdom. 

· Promote extensive IT use, and thus, to educate government and business leaders and executives on the importance and use of IT.

· Producing an adequate number of competent IT workers. 

· Improving the technical capability of R&D and IT training institutions.

· Promote the country as an alternative IT education center; and expand general IT awareness.

· Resources

· Human Resources.

· Other Resources.

· Strategic Directions

· For Academia 

· Qualified personnel.

· Collaboration with industry.

· Development of IT-based projects as per the Kingdom’s requirements.

· Moving towards E-University.

· For Commercial Organizations

· To setup an agency to evolve framework of standards will be set up e.g. regulatory agency. 

· To enhance to improve the usage and concept of E-Commerce.

· Promote investment in IT.

· IT city or Internet city.

· For Non-Commercial Organizations

Set up an Information Technology Development Board to

· Identify major mission mode projects in the Kingdom for building information society and meeting the goals set for socio-economic development.

· Build close links, to encourage collaborative activities, between academia, R&D organizations.

· Fund projects to help develop technology in high-risk areas.

· For Governmental Agencies

· Specific R&D projects will be instituted for IT interface and IT development tools in Arabic language.

· To improve the delivery of basic services to the people.

· To increase government capability for planning, policy formulation and program implementation.

· Visualize the concept of E-Government.

· Training and move towards an IT-aware employee.

· Conclusion

· Plan of action and implementation.

· Executive Summary.
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