Research Strategic Plan
In addition to developing KFUPM as a center of excellence in Teaching, the new strategic plan will also address as one of it prime objective the area of Research. All issues relevant and pertinent to the achievement objectives in this area will   be studied and analyzed objectively to draw up a plan that integrates  well with the vision and mission of the University.   Below is a list of items that will be addressed as strategies. 

A key feature of the University’s strategic approach to research activity has been research concentration and international relevance. The research plan will focus on these issues in the development of its objectives, strategies and actions. These will be derived from studies of other plans, a thorough review of the environmental scan, study of existing constraints, hiring of consultants, interviews with active researchers in the university, meeting with administrators, etc.  Issues investigated will include the existing research environment and infrastructure, current resources for quality research, available  funding schemes, quality of results produced, and long term effects, to name a few. 

Specifically, the University’s strategic research objectives are to be identified: These will include:
· Applied and Basic Research
-
emphasis on basic and applied research in all disciplines 
-
facilitation of  the synergy between basic research and the application of knowledge
· Multidisciplinary Research
· stimulation of  high impact multidisciplinary research on societal problems and 
· increase in collaborations between researchers in engineering, science, environment,  and management;

· Centers of Research Excellence
· commitment of  energy and resources to becoming noted for research in “knowledge exchange”, 
· connecting and communicating with people technologically, cognitively and comprehensively;

· Graduate Students

· attraction of  increasing numbers of high quality graduate students and 
· involvement of postdoctoral fellows into research that is deep, broad and challenging;

· Global Presence of Research

· acceleration of  a global presence through enhanced international collaborative research and 
· significantly increase international graduate student enrolment;

· Research Culture

· development of  a passion for research among undergraduate students at an early stage;

· their involvement in research activities through seminar courses, research assistantships and other research interactions; and finally,

· Research Dissemination

· of research through presentations and publication of results, and 
· when appropriate commercialization, and enhance and encourage the entrepreneurial spirit in students and faculty.
In a broader sense, strategic issues and main areas of thrust to be addressed will be identified for the various colleges that come under our University. Other strategic issues that will be addressed will include employment of Chair professors, establishment of research laboratories, creation of centers of excellence, support for consultancy and its benefits to research, etc.
Tools and mechanisms to benchmark research achievement will be proposed and an implementation plan will be devised.
Objectives (quantifiable) will include 
(a) increasing number of faculty/staff with research based qualifications and significant research experience, 
(b) encouraging more people to participate/involve  in research activities by providing incentives, 
(c) encouraging participation in areas of excellence and focus  in research,  

(d) increasing external research funding and access to research resources, 

(e) maintaining and where possible increase the number of research students in the university, and improving quality of research training, and 
(f) assuring  quality in the management of research activity.

