Possible Questions for Current Initiatives @ MoHE
(The text I input is in blue)

General Questions:

· Which among the ongoing initiatives are studies based on research or projects based on implementation?

· Which of these projects are being handled mostly by consultants?


· How would the list of ongoing initiatives be prioritized in terms of:

· Budget

· Scope

· Duration
· People
· What is the status or at what at stage in its process is each of the ongoing projects?
Preliminary proposals have been submitted for all the projects.
Fiber Optic Network Project: (53 Million)
· What is the defined scope for this project? 
A proposal has been submitted to Ministry of Finance. Goal is to connect all KSA Universities with a fiber optic link. STC will be providing the physical connectivity.  Will be managed by MoHE, money from MoFinance. 

If all goes well, it should be up and running in 1 to 2 years. 

· What are the goals of having high-speed network connectivity between the ministry and universities? 

· Are the goals oriented towards research collaboration or towards the education process or both?
 

· STC controls bandwidth on the national fiber-optic infrastructure – how will that effect the outcome of this project?


· Does this project possibly connect to other ongoing projects? (Video conferencing, Remote learning, etc)
Video Conferencing (76 Million for 3 years)
· What is the defined scope for this project? 


· How does this project relate to higher education and the education process in the Kingdom?


· Video conferencing is a relatively mature technology reducing the cost of research and development. Is this project targeting a specific aim, hardware, software or is it a general initiative to promote video conferencing technology.
Initial utilization of fiber optic link. In the second stage will help in the establishment of a separate network for research and academic work (something KACST people will talk about tomorrow in the Seminar). Layer 2, IPv6. 

Smart Classroom (150 Million per year)
· What is the defined scope for this project? 


· What is the primary area of focus in this project: faculty, students or both?

This is an initiative of MoHE; universities are being convinced to use smart class rooms.

It is more than a datashow and pc in a room, with the infrastructure can evolve to deliver distance education. 

ICDL (50 Million for 3 years)
· What is the defined scope for this project? 


· Most universities have already taken the initiative of introducing ICDL at their institutions. What does this project intend on accomplishing? 
MoHE has ICDL accreditation and MoHE employees are being trained. Universities will be financed. MoHE has worked for 6 months to convince universities. MoHE plans to have a single contract for all universities to use ICDL, this will help reduce the cost of fees, cost of exams, increase IT awareness, etc. 

E-Admissions (64 Million for 3 years)
· What is the defined scope for this project? 


· How does this project intend to improve the current admission system across the Kingdom?
The agenda and plan is ready. The project is to convince universities to go beyond the traditional ways of admission. Being implemented in 3 phases.

Phase 1 is to do with only e-submissions.

Phase 2 – One portal, one database, allows universities to cooperate, will give students the choice of universities, and majors, integrate with Qiyas and Ministry of Education, etc. Most universities have problems with STC, the fiber optic network will solve this problem. 

E-Library (64 Million for 3 years)
· What is the defined scope for this project? 


· Is this project language specific? (English, Arabic, etc) 

The idea here is to have a consortium of libraries. Will help in sharing library resources (browsing books and journals, etc). 
Remote Learning

· What is the defined scope for this project? 


· Remote learning requires both infrastructure as well as content. What part of remote learning does this project intend to focus on?

(Dr. Abdullah Muqrin must be contacted for this)

Also look into the MoHE GIS project, on their website. They are moving into phase-2, adding more detail. 

