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	Introduction


The trip to Al-Madinah International University, a non-profit organization dedicated to education via electronic media took place 18th-19th May 2005. The visit was made on the request of the AIU administration to KFUPM.

The purpose of the visit was to determine requirements from AIU on their intent to establish an on-line degree program in the area of Computer Science. 

A preliminary informal meeting was held on the evening of 18th.

The first formal contact began on the morning of 19th May 2005, with a brief introduction to the purpose of the establishment of AIU. Following this, presentations were made (by Dr. Bashar) and demos given (CDs enclosed) on some of the locally developed courses to teach English language to non-native speakers.  The courses are also to be used to remotely teach female students on the Intisab program. 
A similar presentation was made on the material developed for teaching Arabic language to non-native speakers. Complete lessons are now available, and assistance from Islamic University was taken in this development. 

A course on Islamic studies is available on-line. In its development assistance from Islamic universities (both Azhar and Saudi Arabia) was sought. An evaluation system is available where a quiz (10 questions per lecture) is generated automatically. 

Although AIU administration believes that material can be   developed locally, and/or material from outside can be obtained and improved, they have no objection to utilizing material completely developed outside.

Both the administration and the developers are very familiar with recent standards (such as SCORM), LMSs (Learning Management Systems) etc. Currently they are using   leading eLearning softwares such as Cyber Link Stream Author V 2.6, Macromedia Flash MX 2004 Professional, Adobe Premiere Pro V 1.5, Sony Sound Force V 8.0, Real Producer plus V 10, Real Networks, etc.    Although AIU believes that material can be   developed locally, and/or material from outside can be obtained and improved, they have no objection to utilizing material completely developed outside.

With regards to the language-of-instruction issue, for a curriculum in Computer Science, material maybe developed in either English or Arabic, but in the discussion it was suggested that only English maybe better.

	Their Requirement


AIU is now keen on offering Bachelor eDegrees in Computer Science. They have been working with the ministries (in particular with MoHE) to sort out the equivalency, recognition, and other related matters. They need the assistance of KFUPM in proposing the curriculum, suggesting text books, references, etc. They also need assistance in matters such as virtual conference with students, meeting rooms, open class discussions, sites for FAQs, etc.   Finally, they   want evaluation systems developed by us (such as quiz generators, evaluation of lectures, etc). 
In addition to the above, there maybe other special requirements in preparing material, and offering CS degrees online. AIU would like KFUPM to put these requirements.  
Boundaries of work, for assistance in the above project could not be identified, and it was left to us to decide and recommend. 

Their current facility for content development and their established contacts with other countries (China in particular), are excellent, and immense effort is put by them in development of material and online courses. Students from Islamic university in Madinah work part-time to do entry of data and content from various sources. 

Their requirements to offer BS online in Computer Science can be summarized as follows:

1. Course Bulletin and Degree program for all subjects, including core (required) courses, electives, and other requirements for accreditation (such as courses in pure sciences (Mathematics, Statistics, English, Islamic &, humanities, etc)).

2. Catalog description and detailed description of each course.

3. Text books to be used for each course.

4. Content of each course (lecture by lecture or lesson by lesson), entire text, with proper scripting, and illustrations, specifying details that should be included such as animations, etc. (The details in this material must be enough for any developer to translate it to  online course material for eDelivery). 

5. Evaluation material such as questions for quizzes, examinations, etc.

6. Other recommendations such as:

a. Language to be used in teaching and during online discussion.

b. Weights for each component of evaluation, such as quizzes, majors, etc.

c. Venue of final exams and examining model.

d. Transfer criteria for students who have completed some requirements elsewhere and would want to continue to get a degree from AIU.

e. Recommendations for joint degrees with other similar organizations.

f. Others if any.

In situations where online material is already available (such as part of a text book, etc)., then they are willing to consider using that rather than to develop new material themselves.

They also wanted us to consider the development of the on-line material, but due to their current infrastructure for such purposes and their contacts abroad, it maybe better for us not to get involved at this stage.

	Conclusion & Recommendation


Since AIU has no experience in preparation of RFP in standard formats used in KFUPM RI, it maybe better for RI to assist them in both the preparation of RFP and in the preparation of the final proposal. While budgeting, consideration must be given to the fact that AIU is a non-profit organization that survives on funds from philanthropists and well-wishers. The level of detail the project can go into must be up to the curriculum and content level, and not the translation of the content to online format. All assistance must be provided for AIU to get the content translated to eFormat by them. The project may also include sharing/licensing material with other virtual universities such as UNITAR in Malaysia. 
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