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A GUIDE FOR THE DEVELOPMENT OF A STRATEGIC PLAN FOR KFUPM
1.
INTRODUCTION


For the past two years, the University has been seriously entertaining the idea of developing a strategic plan for the University that would help it to set its future direction in search for excellence.  The initial step was taken through a solicitation of proposals for the development of strategic plan in-house by the University and this was followed by a two-day workshop on strategic plan conducted by the consultant, Mr. Neville Lake from the Lake Group.  The follow-up activities included more workshops and discussion forums, all managed internally.


The final push for the development of a strategic plan commenced with the formation of an eight-member Steering Committee by H.E. the Rector on 18-4-1425H.  The Steering Committee for the Strategic Plan (SCSP), consists of the following members:

1. Director
Chairman
Office of Planning & Quality

2. Dr. Mohammed Ramady
Member

3. Dr. Saleh O. Duffuaa
Member

4. Dr. Abul Kalam Azad
Member

5. Dr. Mohammad A. Al-Ohali
Member

6. Dr. Sadiq M. Sait
Member

7. Dr. Omar Al-Swailem
Member

8. Dr. Omar Al-Turki
Member


The committee is entrusted with the duty of developing a strategic plan for KFUPM in collaboration with the three teams that would be engaged in various aspects of the work.  The proposed plan should be submitted to H.E. the Rector by SCSP by the end of August 2005.

Pursuant to the directive of H.E. the Rector, SCSP felt that its first step would be to identify its charges and then develop a skeleton framework of the scope of work, approach, applicable standards and the action plan that would serve as guidelines towards the development of a strategic plan for the University.

SCSP decided that the three working teams that were formed prior to the workshop, one for each of the three core areas of engagement, namely, Teaching and Learning, Research, and Community Service, will be retained unchanged.  Each group will work in their own area to prepare plans that will finally be integrated by the SCSP into an overall Strategic Plan for the University.


In order that the development of the plan proceeds unambiguously in a concrete and orderly manner, each group’s work is more or less uniform with respect to the quality and deliverables, and that the possible overlaps and duplications are avoided, it is essential that SCSP provides, at the outset, some helpful guidance towards the development of a strategic plan.

This report, prepared by the SCSP, in the summer of 2004, aims to provide the guidance that is expected to facilitate the evolving process of developing a strategic plan, without infringing on the strategic thinking of the groups and dictating an outcome.  This report enables the groups and the concerned or interested individuals to understand the procedural steps undertaken by the SCSP to deal with the development process.
2.
ORGANIZATIONAL STRUCTURE

To ensure a functionally effective management process, the organizational structure for the entire team, for the purpose of planning and execution, will be as shown schematically in the figure below:

The hierarchical structure in the figure indicates the links of communication, sharing and reporting.  SCSP will oversee and coordinate the activities of the three main teams, teaching and learning team, research team and community services team and report directly to the Director of the Office of Planning and Quality, who, in turn, will communicate with H.E. the Rector’s office.

Each of the three teams will have a coordinator and a deputy coordinator selected by the team for its functioning.  When needed, a team may form subcommittees by choosing members from the team or outside the team as deemed necessary.  The formation of the four core committees is as follows:

· Steering Committee for the Strategic Plan:
1. Director
Office of Planning & Quality
Chairman
2. Dr. Mohammed Ramady
Member

3. Dr. Saleh O. Duffuaa
Member

4. Dr. Abul Kalam Azad
Member

5. Dr. Mohammad A. Al-Ohali
Member

6. Dr. Sadiq M. Sait
Member

7. Dr. Omar Al-Swailem
Member

8. Dr. Omar Al-Turki
Member
· Teaching & Learning Team:
1. Dr. Abul Kalam Azad
Coordinator
2. Dr. Sahalu Junaidu
Member

3. Dr. Mohammad S. Al-Homoud 
Member
4. Dr. Ibrahim Al-Amin


Member
5. Dr. Mohammed Ramady

Member
6. Dr. Saleh O. Duffuaa


Member
7. Dr.Naser Al-Shayea


Member

· Research Team:

1. Dr. Sadiq M. Sait
Coordinator
2. Dr. Mohammad A. Al-Ohali
Member

3. Dr. Dawood Redwan
Member

4. Dr. Alfarabi M. Sharif
Member

5. Dr. Saeid A. Al-Ghamdi
Member

6. Dr. Faizur Rahman
Member

7. Dr. Habib Sukwaikhat
Member

8. Dr. Zulfiqar Ahmad
Member

9. Mr. Asim Burney
Member

10. Dr. Hussain Al-Duwaish

Member

· Community Service Team:

1. Dr. Omar Al-Swailem
Coordinator
2. Dr. Adel S. Aldossary
Member

3. Dr. Mohammad Al-Hazmi
Member

4. Dr. Omar Al-Turki
Member

5. Dr. Abdulgader Amir
Member

6. Dr. Abdel Salem M. Eleiche
Member

7. Dr. Rafat Nasser
Member

8. Dr. Abdelwahab S. Al-Kahtani
Member

9. Dr. Yakubu Alhaji Umar
Member

3.
CHARGES

a) Steering Committee for the Strategic Plan ( SCPC)
· Develop a skeleton framework of the scope of work, approach, applicable standards and the action plan that would serve as guidance towards the development of a strategic plan for the University.

· Coordinate and supervise the activities of the three groups (Teaching & Learning, Research and Community Service) to avoid duplication/overlaps, ensure completion of the work within the specified time frame, and assure quality and uniformity of the deliverables.

· Act as a facilitator between the three groups and the stakeholders, both external and internal, for soliciting information and data collection.

· Undertake an effective publicity campaign, via workshops, seminars, meetings, etc., to increase awareness, seek cooperation and solicit feedback and comments.

· Hold meetings with stakeholders at the University to inform of the progress and key developments that may require a feedback or approvals.

· Present a monthly briefing and a quarterly progress report to H. E. The Rector by integrating the work accomplished by the three groups within the reporting period and submit, finally, the “Strategic Plan of the University” by the end of August 2005.

b)
The Three Teams:

Charges for each of the three teams, one for the Teaching and Learning, one for Research and the third one for Community Service are similar and can be summed up as follows:
· Develop a strategic plan for each core area following the guidelines prepared by the SCPC and undertaking all necessary tasks including collection of data and information.

· Cooperate with other two teams in sharing data, information and strategic decisions taken in those areas that are commonly linked to the teams, so as to avoid possible duplication of efforts and conflicts.

· Carry out all tasks that are assigned to the team by the SCPC from time to time.

· Report to the SCSP on team's progress and any operational difficulties and constraints that affect the team’s performance and also the progress of work periodically.

· Provide an input to the SCPC on the team’s perceived view of a long-term strategic plan.

4.
GUIDING PRINCIPLES OF THE PLANNING PROCESS


A strategic plan should carefully be conceived following a process that avoids the pitfalls or traps, and leads to the expected outcome.  The guiding principles of a successful strategic planning are:

· Commitment:  Commitment from the teams and the management

A deep commitment is an essential prerequisite to the success of a strategic plan.

· Participation:  A wider participation from the stakeholders

A wider participation from all concerned in the planning process through workshops, surveys, focus groups and interviews is needed to share ideas, opinions and information.

· Practicality:  Avoiding barriers/constraints

A due consideration of the barriers and constraints must be accounted for in the planning process to develop a plan that is practically implementable.

· Transparency:  An open-ended communication

A transparent, open dialogue among all concerned will keep the flow of information, data, and opinions throughout the development process.

· Adoptability:  Adoptable to imposed changes

Consideration should be given to unforeseen events that necessitate some changes or modifications in the plan.  The plan should be flexible enough to accommodate some changes without a significant adverse impact on its objectives.

5.
FRAMEWORK FOR THE DEVELOPMENT OF THE STRATEGIC PLAN



The guidance provided herein for the development of a strategic plan at KFUPM is prepared on the basis of the approach used by Mr. Lake in the workshop held at KFUPM and materials presented in his book "The Strategic Planning Workshop" (Kogan Page Ltd., London, 2002).  This approach is adopted after a discussion of various other available options, mostly due to its practicality, and realization that it would be more fruitful, if we first begin with some key projects that would emerge from strategic thinking and discussion of strategic issues and, concomitantly, begin the process of taking a long view of our directions in the future.


As mission, vision and value statements of an institution like ours are not unclear, their development in full at first to serve as the guiding prerequisites, are not urgently needed.  In the opinion of Mr. Lake, such statements, while necessary, do not lead to specific actions or steps that produce better results.  H.E. the Rector himself is more inclined to embrace the idea of pursuing strategic goals through a list of doable projects that are part of a strategic plan.


As the working teams make progress in their work dealing with strategic issues, they will be able to express more clearly mission, vision and values.  The exercise on strategic thinking and the decision making process will finally lead to clear formulations of mission, vision and value statements for the University.



The proposed approach is a synthesis of the following major tasks:

Task 1:  Mobilization


Purpose



The purpose is to get ready with the project launch and to familiarize with the tasks ahead.


Action



Each team at its first meeting will select a deputy coordinator, who will conduct meetings in the absence of the coordinator.  During the mobilization period, the teams will orient themselves with the work and will develop a work plan and strategy to accomplish the tasks within the scheduled duration.  SCSP will hold a general orientation meeting with the three teams and brief the teams about the job in hand.

Task 2:  Strategic Thinking


Purpose



The purpose is to seek honest, clear response to key strategic questions that would help reshape the pathway to success.


Action



Take a view of our organization, values and important goals, and seek a clear response to the following four strategic questions:

· What business are we in?

· What is our strategic intent?

· What is our uniqueness?

· What is important for our success?


Task 3:  Identification of Key Stakeholders and Drivers


Purpose



The aim is to identify all major stakeholders who have direct and indirect interests and to recognize their specific needs, and to list all drivers, internal and external, that would effect changes together with their impact.


Action



Prepare a table listing all major stakeholders and their interests for the University’s actions.  Prepare another table listing internal and external drivers and their input on changes.


Task 4:  Collection of Data and Information


Purpose



The decision making process will require relevant data and information that are reflective of the University’s growth, evolution and current affairs.


Action



A subcommittee, formed by the Chairman of SCPC in consultation with the members of SCPC, will be assigned the task of collecting data and information. This committee will design questionnaires or survey forms as required to complete and augment the data gathering task.  Each team will cooperate with the subcommittee for data information.


Appendix I contain some listings of major sources and the type of data and information available and are needed.  The subcommittee will review this and enlarge the scope of work, if warranted.



SCPC feels that collection of data and information from different multiple sources in useable format is a time-dependent lengthy engagement and sees two problems. One is related to the volume of data and information that, if not controlled prudently, may simply become unmanageable. The other one is the time dependency that may lead to unwanted delay. SCPC will aim to streamline the activities for the subcommittee for data and information by focusing only on essential needs.

Task 5:  Identification of Strategic Issues


Purpose



This is heart of the development process.  The purpose is to unmask the key strategic issues for the University that should be addressed to achieve short and long term strategic goals.

Action



This task can be accomplished through completion of the following subtasks.

· Understanding Strategic Context



This task is needed to reveal how the strategic context functions at present at the University.  The following items should be examined under this subtask.
· Present Strategy and Outcomes


Obtain an insight into modus operandi and the outcomes of the present strategy and identify the measures or benchmarks that are being used to measure success or accomplishments.

· Internal Environment Analysis

For teaching and learning, this includes an analysis of academic programs and standards, students’ learning experience, student development, support staff and facilities, faculty development etc.  


For research, it will cover the administration of contract and non-contract research, role of Research Institute, current research support- system, partnership with industries, University’s standing in research.


For community service, it will include quality and quantity of services provided, support facilities, support provided by Library Affairs and IT.  Additionally, analysis of internal environment will also include administration/management at KFUPM and the resource allocation.
· External Environment Analysis

A study of important external factors that affect the University’s function and policies.  These include: social/demographical factors, political landscape, financial support, educational policy, globalization, technological changes and partnership with other Universities.

· Competitor Analysis

It includes identification of local/regional competitors and their products/services, strengths and leverages and their goals.  The study should also look at the emerging threats and would-be competitors in the future.

· Culture Analysis

A study of the current KFUPM culture in the context of promotion, reward system, commitment to work, how culture influences work presently, and an analysis of fear and freedom in the workplace.

· SWOT Analysis

An analysis of strengths, weaknesses, opportunities and threats and list them in a tabular form.

· Portfolio Analysis

Identification of items that are ‘cash cows’ (eminent or profitable products and services), ‘stars’ (programs/services that can emerge as the future cash cows), ‘dogs’ (programs that are not up to the potential) and ‘?’ (doubtful issues – uncertain future).

· Listing of Strategic Issues

Following completion of all analyses and review, list strategic issues that are likely to create values and strengthen the University’s position going forward.  Both short and long-term issues are to be identified.


Task 6:  Selection of Projects

Purpose



The aim is to choose a few projects that addresses the strategic issues identified in Task 5 and are ranked as the most pressing ones.  Embracing a strategic plan, without the formal development of a full plan, begins with the adoption of these key projects.


Action



From the Portfolio and SWOT analysis, select projects that address the four components of SWOT analysis.  These projects can be a combination of ‘gold star pack’ (emerging from strengths and opportunities) and ‘red star pack’ (addressing weaknesses and threats).


The number of selected projects should preferable be no more than six or not less than four projects in each category namely, teaching and learning, research, and community service.


Task 7:  Project Details and Measures


Purpose



Each project will be structured with sufficient information so that it can be executed with an implementation plan and its evaluation can be measured by the proposed criteria or benchmarks.


Action



A project should be detailed with its aims, expected outcome, the necessary actions, time-frame, estimated man-hours to complete and the key measures of progress.  The information can be provided in the following tabular form:
	Project
	Aim
	Information Needed
	Actions
	Time Frame
	Key Measures
	Resources
	Responsibility

	
	
	What
	How to gather
	How to record
	How to analyze
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



Task 8:  Development of Vision, Mission, Objectives, and Core Values

Purpose



Aim is to develop vision, mission, objectives and core value statements for the University.

Action



Each group prepares the vision, mission, objectives and core value statement for the University by considering the strategic issues identified in Task 5 and the future goals of the University.


Task 9:  Key Measures for Vision, Mission and Objectives


Purpose



For a qualitative evaluation of the progress towards the attainment of vision, mission and objectives, a framework of key measures are to be attached to mission, vision and objectives.


Action


Following the completion of Task 8, develop some key measures that will be attached to vision, mission and objectives.  These measures will enable the University to identify actions needed to close the gaps between the current outcomes and the expected outcomes implied by the stated vision, mission and objectives.

Task 10:  Implementation Plan


Purpose



Recommend how the objectives of the selected projects can be successfully achieved.


Action



Each team will identify for each of their selected projects, the following:

· Project objectives

· Action plan to achieve the project objectives.  The action plan shall specify actions, time table to implement each action, who is responsible to implement the action, resources needed, barriers that must overcome to accomplish the action plan.

· The Office of Planning and Quality shall monitor the implementation of the action plan and assess the progress towards achieving the action plan objectives.

· H.E. the Rector shall receive a monthly review on the progress of the implementation and any problems that need to be overcome.


Task 11:  Submission of Final Report to SCSP

Purpose


The final report is the outcome of this undertaking.  The report will provide SCSP with a full account of the work accomplished.


Action



Each team will prepare a final report of their work, addressing all issues related to the tasks, and submit it to SCSP by June 15, 2005, latest.
5.
DURATION AND SCHEDULE



The schedule of tasks with their duration is presented in Fig. 1 within a timeframe of 9½ months, inclusive of academic holidays.  Each team will complete its work with the submission of a Final Report by June 15, 2005.


The completion of Task 5 (Identification of Strategic Issues) is the milestone for this work and it should therefore be completed by mid-march 2005 to avoid delay.
6.
DELIVERABLES

To ensure that the tasks are completed in their scheduled time, each team will submit two progress reports and the final report to SCSP, who in turn will submit two interim reports and the final report to H.E. the Rector through the Director, Office of Planning and Quality, by integrating the work of the three teams into concise single reports.  The final report will contain the proposed strategic plan.

In addition, SCSP will submit monthly briefings on the progress of work to H.E. the Rector.

The schedule of all deliverables are shown collectively in Table 1.

	Items
	Delivered by:
	Delivered

to:
	Due date



	Progress Report 1
	Each team
	SCSP
	Dec. 31, 2004

	Progress Report 2
	Each team
	SCSP
	Mar. 31, 2005

	Final Report
	Each team
	SCSP 
	June 15, 2005

	Progress Briefs
	SCSP
	H.E. the Rector*
	Monthly: Sep.-May

	Interim Report 1
	SCSP
	H.E. the Rector*
	Jan. 15, 2005

	Interim Report 2
	SCSP
	H.E. the Rector*
	April 15, 2005

	Final Report

(with Strategic Plan)
	SCSP
	H.E. the Rector*
	Aug. 31, 2005


* through the Director, Office of Planning and Quality

7.
QUALITY ASSURANCE



Ensuring the quality of the strategic plan is the responsibility of every one involved in developing the plan.  However the SCSP has the utmost responsibility for the quality of the strategic plan.  The following check list can be used to review the plan.

	No.
	Item
	Addressed
	If no., state reason

	
	
	Yes
	No
	

	1
	Is enough though given to strategic issues?
	
	
	

	2
	Are the main internal and external derivers identified?
	
	
	

	3
	Are all stakeholders identified?
	
	
	

	4
	Is there evidence that representative of the stakeholders at all levels (Faculty, staff, administration, students, employers, alumni, etc.) participated in a meaningful way in developing the plan?
	
	
	

	5
	Is there evidence that data on the needs of all stakeholders especially those outside the organization sought and used in developing the plan?
	
	
	

	6
	Does the mission state precisely what will be done for whom?
	
	
	

	7
	Is the vision a descriptive statement where and what the organization wants to be in the future?
	
	
	

	8
	Are the objectives consistent with the mission?
	
	
	

	9
	Are limitations, strengths, barriers, weaknesses and opportunities addressed in objectives and goals?
	
	
	

	10
	Do the main projects address main strengths, limitations, barriers, weaknesses and opportunities?
	
	
	

	11
	Is the implementation plan clear?
	
	
	

	12
	Does budget follow the plan?
	
	
	


	
	
	Start Date: Sept. 1, 2004
End Date: June 15, 2005

	Tasks
	Duration

(Weeks)
	Schedule of Tasks
	

	
	
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June

	Task 1

(Mobilization)
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 2

(Strategic Thinking)
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3

(Key Stakeholders & Drivers)
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 4

(Collection of Data and Information)
	20
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 5

(Identification of Strategic Issues)
	20
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 6

(Selection of Projects)
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 7

(Project Details)
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 8

(Vision, Mission, ………..)
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 9

(Measures for Vision, ……..)
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 10

(Implementation Plan)
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 11

(Final Report to SCSP)
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Report # 1
	Report # 2
	Final Report
	



Figure 1.  Schedule of Task

APPENDIX
I. COLLECTION OF DATA & INFORMATION

APPENDIX I

COLLECTION OF DATA AND INFORMATION

Collection of data and information can be obtained from:

a) Published or available documents from all sources
b) Focus Groups
c) Focused interviews

d) Surveys


The first list includes all published or readily available materials such as annual reports, brochures, booklets, bulletins, five-year plans, statistical studies and other reports.  Table 1 contains an expanded list of documents and their sources that would provide a bulk of the data and information needed for the study.  Table 2 lists documents that are available in the form of booklets published by the University.


The second source, focus groups, is an effective means of gathering focused information and data from a group of people who have common interest in the University's products and services.  The information these groups supply is more profound than data from individual interviews.  The focus groups, exploratory, confirmatory or both, must be planned and prepared well to extract useful information needed for the strategic plan.  Information on focus groups can be obtained from "Focus Groups: A Facilitator Guide", Office of Quality Improvement, University of Wisconsin, Madison and the references cited in this report.


The third source, focused interviews, includes interviews with key stakeholders and employers of KFUPM graduates, planned and conducted to extract information or input on a number of important questions that would help to identify weaknesses or/and strengths of our academic programs and research and to gain an insight of the current and future needs of the country.


Surveys can also be planned as an additional source of information on the quality of our academic programs and graduates and to obtain information on the needs of local industries and the employers.  In order to derive the maximum benefit, the questionnaire for the survey should include pointed questions towards information sought.


SCSP has identified some questions that should be included in a survey to be carried out by the subcommittee for collection of data and information.

Survey Questionnaire

The subcommittee formed by the Chairman of SCPA will develop a suitable questionnaire taking into consideration requirements submitted to them by the three teams.  In order to facilitate the preparation of this questionnaire without delay, SCPA lists the following essential requirements that should be included in the survey.

A.
Quality of graduates



Past surveys carried out by the Academic Development Center on the quality of KFUPM graduates should be reviewed first to collect data and information on quality of graduates with regard to technical background/competency, problem solving ability, communication skill, computer literacy, dependability/reliability, leadership capability and personality for team-work.  The Subcommittee for Data and Information will determine, after a review of the collected data, if there is a further need to readdress this issue again in the planned survey.
B.
Academic Programs

· Weakness observed

· Educational needs for future

C.
Research

· Client satisfaction

· Local needs

· Emerging needs

· Comments on cost and services

Table 1:  Documents for Data and Information

	Source
	Documents
	Data/Information related to:


	Rector’s Office

(Rector; Director General; Advisor; Supervisor, Public Relations)
	· Five year plan, Ministry of Higher Education Reports

· Current mission, vision and value statements
	University’s growth, future plan, educational policies and current strategy



	
	· Organizational Structure
	Administrative hierarchy



	Office of Planning and Quality

(Director)


	· KFUPM Annual Reports
	University's annual activities

	Faculty & Personnel Affairs

(Dean’s office; Director, Faculty Affairs; Director, Staff Affairs; Director, Payroll; Director, Training and Scholarship)
	· Employment contract


	Salary scale/benefits



	
	· Personnel development Plan

· Recruitment and Orientation policies
	· Faculty/staff’s employment and development

· RA recruitment

	
	· Faculty Evaluation

· Staff Evaluation

· Promotion – Faculty/Staff
	Performance evaluation and promotion in jobs

	
	· Budget allocation
	Information on financial affairs



	Academic Affairs

(Vice Rector; College Deans; Director ELC; Dean, Educational Services; Director, Prep. Yr. Program; Diploma Programs; Dean, Community Colleges; Dean, Academic Development
	· Undergraduate Bulletin
	Undergraduate programs and degree plans

	
	· Bulletin for Diploma Programs

· Bulletin for Community Colleges
	Information about the programs

	
	· Short Courses Bulletin
	List of short course offerings

	
	· Accreditation Reports
	About accreditation and program evaluation

	
	· New program proposal procedure

· Self assessment
	About new programs and evaluation of existing courses/programs

	
	· Student evaluation
	Evaluation of faculty by students

	
	· Faculty Handbook
	Faculty duties, responsibilities, benefits and privileges




	Source
	Documents
	Data/Information related to:


	Graduate Studies and Scientific Research

(Vice Rector; Dean and Deputy Dean, Graduate Studies; AJSE office)
	Graduate Bulletin
	Graduate programs and degree plans

	
	· Research manual

· Research proposal

· Book writing proposal

· Publication records

· Ph.D & MS thesis records
	Research proposal and administration, publication data including thesis

	
	· Conference/workshop attendance
	Procedure and statistical data

	
	· Admission Procedure
	Addition information on procedure for admission to graduate school

	
	· AJSE Manual
	Publication Policy and Procedure



	Applied Research

(Vice Rector, Directors of Centers, Manager, Support Services; Manager, Research and Innovation
	· RI Annual Report
	Information and data on RI activities

	
	· Mission and vision statements for the Centers

· Project review and administration procedure

· Clients’ report on work

· Cost structure


	Information and data on client funded projects

	Admissions & Registration

(Dean; Registrar and Director General, Admissions)
	· Admission & Registration Procedure

· Unified policy for Saudi Universities
	Admission/registration regulations

	
	· Data on student graduation, enrolment


	Self explanatory

	Information Technology Center

(Director; Deputy Director; Managers)


	· Present role of ITC

· Future growth

· Community services
	ITC’s present and future status and goals

	Library Affairs

(Dean; Managers)
	· Library Handbook

· Acquisition policy

· On-line search and reference/information service
	Library affairs


	Source
	Documents
	Data/Information related to:



	Student Affairs

(Dean; Asst. Deans and Directors for Alumni, Co-op., Student Housing, Counseling & Advising, Student Relations, Student Services, Summer training, etc.)


	· Student Housing

· Student’s problems

· Extra curricular activities

· Social life

· Academic life

· Co-op. regulations

· Summer regulations

· Career day

· Counseling
	Student problems, grievances, academic experience, motivation and social life.

Co-op. programs, summer programs and participating employers.

Career day activities and counseling/advising

	Central Services

(Supervisor for Technical Affairs; Supervisor for Financial and Administrative Offices; Director General for Administrative Affairs, Financial Affairs, Budget and Planning, Food Services, Housing & Office Services, KFUPM Press & Educational Aids, Medical Center, Projects & Maintenance and Security & Safety


	· Faculty & Staff Housing Guidelines
	Housing of Faculty & Staff

	
	· Traffic Guide at KFUPM
	Traffic/Safety

	
	· Regulations for maintenance

· Space Utilization

· Expansion Plan
	Future expansion, space utilization and maintenance

	
	· Essential Services

(office, housing, postal, medical, security and safety)
	Self explanatory

	Outside Institutions

(Local and regional Universities, reputable international Universities)


	· Program and curricula, Strategic Plans etc., through internet
	Degrees and degree objectives, future plan

	Ministry of Higher Education, Riyadh
	· Five-year plan, policies
	Demand of higher education, future plans, 

student enrolment




	Source
	Documents
	Data/Information related to:



	Ministry of Education, Riyadh
	· High School program
	High school curriculum, education policies

	KACST, Riyadh
	· KACST Grants

· Research policies
	Research support and grant allocation, Research needs


Table 2: Available KFUPM Documents in the form of Booklets

	1
	Undergraduate Bulletin, Office of the Vice Rector for Academic Affairs



	2
	Graduate Bulletin, Office of the Vice Rector for Graduate Studies and Scientific Research



	3
	Faculty Handbook, Academic Development



	4
	Bulletin of University Diploma Programs, Deanship of Educational Services



	5
	Faculty Promotion Regulations and Guidelines, Office of the Vice Rector for Graduate Studies and Scientific Research



	6
	KFUPM Annual Reports, Office of Planning and Quality



	7
	Partners in the Quest for Excellence, Office of the Vice Rector for Applied Research



	8
	The Library Handbook, Deanship of Library Affairs



	9
	The Undergraduate Study and Examination Regulations, and the KFUPM Rules for their implementation, Office of the Vice Rector for Graduate Studies and Scientific Research



	10
	Employment Contract for Non-Saudi Faculty, Deanship of Faculty and Personnel, 2000



	11
	Faculty and Staff Housing Guidelines, 1995



	12
	Short Course Bulletin, Deanship of Educational Services



	13
	Proposal Writing Guide, Research Institute



	14
	Regulations for Best Research Award



	15
	Regulations for Best Short Course Coordination Award




	16
	Regulations for Excellence in Teaching and Advising Award



	17
	Regulations for Utilizing and Maintaining the KFUPM Campus Housing Units, Housing Department



	18
	Report Writing Guide, Research Institute



	19
	Research Manual – Research Committee, Deanship of Scientific Research



	20
	RI Style Manual, Research Institute



	21
	Traffic Guide at KFUPM, Traffic Safety Committee



	22
	Unified Policies for Saudi Universities (in Arabic), Council of Higher Education, 1998



	23
	Student Manual, Student Affairs



	24
	Manual on Conference Regulations, Office of the Vice Rector for Graduate Studies and Scientific Research




Sub-Committees





Sub-Committees





Sub-Committees





Community Service Team





Research Team





Teaching & 


Learning Team





Steering Committee, SCSP





Office of Planning & Quality





RECTOR’S OFFICE
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