1.
  Data & Information Collection
Data collection, and its interpretation to extract information will be an ongoing intensive task, done in collaboration with the various teams conducting the prescribed studies. The team responsible for data collection will also be responsible to work with the   teams preparing RFPs for the 17 study and survey projects. Input on deliverable of the projects which will include data will also be defined after seeking input from the Data & Information Committee   
1.1 Prepare Data & Information Collection Plan

This task will comprise preparation of a plan which will identify the various data to be collected, the sources, span of data in terms of   number of previous years, formats of delivery,  mechanisms for collection (such as from reports, surveys, interviews), etc. 
1.2
  Collect, Validate and Archive Data

Establish project management office with all needed facilities such as a well-equipped conference room, offices, and common workplace for the team, storage, supplies, transportation facilities, telephone, fax, computers, among others.
1.3
  Data & Information Analysis and Extraction

Prepare project management plan that provides all necessary details on initiation, scope management, schedule management, cost control, organization, team development, procurement, quality, risk management, communication and professional responsibilities of the team. It also includes the following sub-tasks:
1.4
  Develop Model and Forecast

Manage scope of work as agreed in the contract and the subsequent change order(s) officially received. Project management team will review any change in the scope and decide as deemed appropriate. 
