Data Needed By Community Service Team
	Objective
	P
	Possible Metrics

	1.

Recruiting & retaining

outstanding

students
	H
	1.1
	% of top students admitted (high school GPA > 90%)

	
	M
	1.2
	Perception as measured by surveys of incoming students

	
	L
	1.3
	# visitors/year of KFUPM webpage

	
	M
	1.4
	Demographic profiles of incoming students

	
	H
	1.5
	# students attritions/year, and possible reasons

	
	H
	1.6
	# cultural & athletic events in academic year

	
	H
	1.7
	# Students scientific events inside and outside & competitions/semester & students perceptions through surveys

	
	H
	1.8
	# companies involved in co-op program

	
	H
	1.9
	% students receiving job offers per year of graduation and reasons

	
	H
	1.10
	# active student societies, # members in societies, # activities

	
	M
	1.11
	# Saudi and foreign students (+ their demographic profiles) in graduate programs

	
	M
	1.12
	# grad students admitted as regular/part-time

	
	H
	1.13
	Students (ALL: undergrad & grad) satisfaction/perception of campus resources/ services/facilities through surveys

	2.

Recruiting & retaining

outstanding

faculty
	M
	2.1
	# candidates contacted, invited and hired / year

	
	H
	2.2
	# & types of promotional activities to attract outstanding Faculty

	
	M
	2.3
	# scholarships, average completion dates, rankings of schools attended by Saudi grad students

	
	M
	2.4
	# Faculty (+ their demographic profiles)

	
	H
	2.5
	Average contract durations

	
	H
	2.6
	% improvement in salaries and benefits 

	
	H
	2.7
	# faculty attritions/ year in each department, and possible reasons

	
	M
	2.8
	# faculty personal/career development workshops/seminars, and the # and % of participants in each

	
	M
	2.9
	% increase in faculty sabbaticals/secondments or summer work in industry/government

	
	M
	2.10
	# faculty served by mentoring program for new faculty, # programs and degree of satisfaction

	
	M
	2.11
	# professional societies available for faculty development at the local (KFUPM), national and regional levels 

	
	H
	2.12
	# missions by faculty to attend regional, international professional development workshops, conferences, meetings,

	
	H
	2.13
	Policies on the recognition of faculty achievements  in T, R & CS

	
	M
	2.14
	# of outstanding service awards for faculty 

	
	H
	2.15
	Surveys of faculty satisfaction/perception of campus resources/services (ITC, Library, Food, etc) /facilities (Recreation, Sports, etc.), of guidelines for promotion/consultation/ etc, of preference for living on/off campus. 

	3.

Recruiting & retaining

outstanding

staff
	M
	3.1
	# candidates hired / year

	
	H
	3.2
	# & types of promotional activities to attract outstanding Staff

	
	M
	3.3
	# Staff (+ their demographic profiles)

	
	M
	3.4
	Average contract durations

	
	H
	3.4
	% improvement in salaries and benefits 

	
	M
	3.5
	# staff attritions/ year in each unit, and possible reasons

	
	M
	3.6
	# staff personal/career development workshops/seminars, and the # participants in each

	
	H
	3.7
	Policies on the recognition of staff outstanding achievements  

	
	M
	3.8
	# of outstanding service awards for staff

	
	H
	3.9
	Surveys of staff satisfaction/perception of campus resources/services/facilities, of guidelines for promotion/ etc, of preference for living on/off campus. 

	4.

Sense of

Community

and

collegiality
	H
	4.1
	# social gatherings w/faculty, staff and students 

	
	M
	4.2
	# University/College/departmental faculty retreats & other social events

	
	M
	4.3
	Funds allocation by University for social events

	
	H
	4.4
	# Faculty Lounge/Common rooms for socializing in each department

	
	M
	4.5
	# and % faculty and staff living on campus

	5.

Create

strong

relationship

with society

to advance

the country’s

economy
	H
	5.1
	# public events (exhibitions, open days) where faculty interact with various sections of society & level of attendance

	
	M
	5.2
	# public lectures by KFUPM to community to improve understanding of technology and quality of life in general

	
	M
	5.3
	# ceremonial events for distinguished students and their parents

	
	M
	5.4
	# Faculty/Administrators involvement with outside society, and  # outside society involvement with the university

	
	M
	5.5
	# exhibitions, senior project presentations, co-op presentations to which public was invited& level of attendance

	
	H
	5.6
	# College/Departmental external advisory boards (EAB) meetings & documented achievements

	
	H
	5.7
	# Industrial training courses to industries, # companies involved, # attendees, evaluations by students and supervisors, amount of money generated for KFUPM 

	
	M
	5.8
	# companies involved in campus visits & pre-interview programs & # graduates placed through these programs

	
	H
	5.9
	# faculty participation in consultations to industry/business community and amount of revenues

	
	H
	5.10
	# news items/shows in the media to improve awareness

	
	H
	5.11
	# promotional brochures/videos about KFUPM community services

	
	M
	5.12
	# of surveys conducted by KFUPM to determine market/society needs and preferences, and their results 

	
	H
	5.13
	# Donors and amounts donated to KFUPM by individuals, companies, etc 

	
	M
	5.14
	# and types of recognitions for outstanding performance by KFUPM  to exceptional individual/companies, etc

	

	6.

Develop

& maintain

an adequate

infrastructure
	M
	6.1
	# and quality of equipment and facilities available at KFUPM, as related to C.S (type, count, present condition, etc.)

	
	M
	6.2
	Degree and level of traffic safety and congestion on KFUPM campus

	
	M
	6.3
	# support staff training workshops, attendance level & degree of satisfaction

	
	H
	6.4
	Quality of support staff through faculty and staff surveys

	
	H
	6.5
	Space allocation plans for various colleges and units

	
	H
	6.6
	Plans for creating additional future spaces on campus

	7.

Develop strong

association with Alumni
	H
	7.1
	# alumni in departmental alumni network

	
	M
	7.2
	# activities (social, technical) for alumni of each college/department 

	
	H
	7.3
	# and Types of activities to encourage Alumni’ support to KFUPM 

	
	M
	7.4
	# and Types of recognition presented by KFUPM to their Alumni


H: High Priority;   M: Medium Priority;   L: Low Priority
