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1. To complete the development of the strategic plan (including vision, mission, objectives, values, performance measures, implementation, etc). Develop college objectives and strategies to achieve objectives.
2. Update relevant ISO procedures and publicize.
3. Finalize implementation of automation of “measures of performance” in coordination with “Automation Committee”.

a) Implement automation system so the input, calculation, and presentation will be generated automatically,
b) Determine where the input would come from.  If surveys then it should be on-line.

c) It should allow multiple views including different departments, different colleges … etc.
4. Study and recommend mechanism to obtain feedback on education quality.
5. Assist departments in establishment of advisory councils.
6. Identify trends in education and technology and make presentations/seminars.
7. Suggest means and mechanism to improve inter-departmental activities. 
8. Other Miscellaneous charges may include

a. Study on integration of programs

b. Study on evaluation criteria for labs

c. Recommend mechanisms to quantify faculty load

d. Propose feasibility of alternate teaching models,

e. Identify areas of excellence. 

Information & Publicity Committee
Charges: 
1. Automation 

a. Automate the generation of CCSE publicity information through web-enabled database design 
b. Unify the design of the standard faculty web page with SE & make it access point for all departments
c. Develop and execute a long-term information plan that uses all available media.
i. Make sure all information on the CCSE web is up-to-date
ii. Publicize ALL college activities in the newsletter
iii. CCSE online booklet up-to-date
d. Supervise college publications with regard to publicity
e. Automatic Production of CCSE Annual Activity Report
2. Publicize 

a. students projects
b. faculty profiles and their industrial experience
c. information about graduate programs 

d. short courses
e. departmental activities
f. information on award
3. Publish the newsletter on the Internet and e-mail to all alumni any updates.
4. Publicize information about employment and graduate studies opportunities.
5. Include information on short courses and in the newsletter and mail to all Alumni.
6. Include Faculty advertisement in the CCSE Newsletter.
7. Promote the authoring of articles that will encourage forming of research groups, increase knowledge of new products (software, network, computers, peripherals, etc). 

Graduate Committee
Charges: 
1. Aggressive promotion of graduate program to prospective RAs, GAs, and, local graduate students by:
a. Creating Website, database, etc., of relevant information

b. Launch promotion campaigns

c. Suggest and implement mechanisms to distribute graduate brochures to reputed International universities during visits and conference attendances

d. Launch an e-mail campaign to distribute graduate study opportunities and research assistantships
e. Organize trips for administrators to visit prospective countries to attract high quality students. Plan for and launch a promotion campaign that includes:
i. Visit by Dean and Department Chairmen

ii. Targeting similar departments in foreign countries by e-mail

iii. Sending brochures by mail

iv. Contacts through current RAs

v. etc

f. Exploit and implement  the possibility of Local students joining the program 

g. Identify target universities that are sources for potential students

2. Study the role of the department and review procedures by identifying bottlenecks in application processing and suggest remedies 

Research and Applied Project
Charges: 
1. Study the agreements signed with other universities and suggest ways to utilize those agreement in strengthening research and excellence in the college.
2. Establish better links with industries by compiling information related to college research expertise relevant to industry, and Invite speakers from industry
3. Finalize the implementation and launch of the web-based research source system.
4. Prepare a summary of research activities and accomplishments in the college over the last 3 years.
5. To promote applied research projects explore and exploit:
a. Good research productivity

b. Areas of expertise (such as maintenance, scheduling, computer networking, computer performance and evaluation, databases, etc.) 

c. Invite speakers from local industry (especially when there is possibility of getting research projects).

6. Study problems and consequences of poor/non-existent research laboratories.
7. Promote research groups and present industrial research plan.
8. Conduct study and present recommendations for the following
a. Factors that will motivate faculty to do research

b. Means to relieve restrictions on funding for conference attendance

c. Funding for start-up projects and prototypes

d. Increase of number of invited speakers from abroad

Business Ventures Committee

· To advice the Dean on matters pertaining to developing ideas into business products and the possibility of launching business ventures and spin-off companies around the products that may result from these ideas.

· Specific tasks:
· Finalize the developed guidelines and procedures for realizing business ventures from ideas generated within the college.

· Outline the framework that is best for developing spin-off companies within the college environment.

· select one or two pilot projects pro-actively from within the college;
· Use selected pilot projects to define their execution roadmap for the rest of the year; and
· Identify roadblocks and coordinate efforts at college as well as universality level to remove those roadblocks to streamline the business venture effort for potential future projects. 
Charges Based on Strenghts/Weaknesses/Opp/Treats:

Strengths:

1. Excellent faculty with industrial experience (COE)
2. Internationally recognized faculty
3. Some students’ projects
4. Maintenance area in Systems Engineering
5. Optimization and scheduling area
6. Networking  area in Computer Engineering
7. Availability of good network services
8. Databases (in ICS)
Weaknesses:

1. Problems in students employment
2. Collaboration with Industry
3. Weak identity of SWE Program
4. Advisory Councils
5. Low participation in short courses
6. Lack of trends identification (education & technology)
7. SE discipline not well understood by the industry
8. Some Student Projects, coop and summer
9. Lack of identifying expertise and marketing them
10. Lack of identifying industrial needs
11. Lack of faculty consulting
12. Lack of funding for start-up projects and prototypes
13. Lack of identifying areas of excellence
14. Lack of exploitation of Alumni potentials
Opportunities:

1. Demand of IT
2. Available Consulting Opportunities
3. Start-up companies
Threats:

1. Changing trends
Automation Committee
Charges:

1. Fine tune the course files system.
2. Upload the old scanned course files into the current course file system.
3. Implement the web based instructor report.
4. Implement the Faculty Information System.

The committee must take advantage of the strength of college in automation and make both recommendations and implementation to:
a. alleviate the problems due to lack of administrative and technical support

b. suggest employment of automation as aid to instruction and course material development to instructors.

Safety and Appearance Committee 

Charges:

1. Review last year safety report and recommendations.
2. Address all matters that affect safety and 

a. Make recommendation

b. Take corrective and actions 

c. Proposse preventive measures

d. Quantify and report the current safety situation, and that after the applications of recommendations.

e. Propose a complete plan for all activities for this year (with quantifiable objectives).

3. Recommend and monitor implementation of improving appearance CCSE space in building 22/23.

Social Affairs and Sports Activities Committee

4. Recommend ways and means of improving the social environment of the CCSE. 

5. Organize at least one major social activity every semester 

6. Coordinate activities pertaining to Sports and intra-university competition.

Charges Based on Strenghts/Weaknesses/Opp/Treats:

Strengths:

Weaknesses:

1. Weak cross-departmental activities
2. Lack of faculty lounge
3. Some Student Projects, coop and summer
4. Lack of extra curricular activities in English
Opportunities:

Threats:

Committee on Network Planning

· Set priorities of future development of network facilities and services. 

· Review operations for possible optimization and improvement

· Promote the full utilization of available services. 

Charges Based on Strenghts/Weaknesses/Opp/Treats:

Strengths:

1. Availability of good network services
Weaknesses:

1. Lack of administrative and technical support
2. Limited internet bandwidth
3. Lack of awareness and training of available network services and products
4. PC Labs available are not sufficient to satisfy the needs
5. Smart classroom support is not sufficient
6. Some instructors did not utilize smart classroom in an effective manner
Opportunities:

Threats:

1. Reliance on external technologies
2. Excessive reliance on Microsoft/Windows
Common Resources and Lab Committee

· Develop long term planning for the Common Resource Development

· Identification of new common labs for teaching and research

· Assistance in Monitoring allocation and utilization of common resources

· Monitor allocation and utilization of common resources.

· Suggest and monitor improvements in smart classrooms

· Monitor upgrade and support of common resources.

· Study the use of smart cards to monitor allocation and utilization of common resources.

Charges Based on Strenghts/Weaknesses/Opp/Treats:

Strengths:

1. Well equipped teaching labs
2. Availability of smart classrooms
Weaknesses:

1. Fragmented and inadequate space for offices and labs
2. Lack of research labs
3. Lack of evaluation criteria for  labs
4. Lack of administrative and technical support
5. Lack of faculty lounge
6. Lack of sufficient supporting staff
7. Some SE faculty need computer training
8. PC Labs available are not sufficient to satisfy the needs.
9. Smart classroom support is not sufficient
10. Some instructors did not utilize smart classroom in an effective manner
Opportunities:

1. Availability of open source code
Threats:

Excessive reliance on Microsoft/Windows 

1. Award Committee
· Finalize category for awards in CCSE Community at the end of the year.

· Formulating simple rules for the award selection.

· Selecting awardees for their best performances in different areas.

Charges Based on Strenghts/Weaknesses/Opp/Treats:

Strengths:

1. Some students’ projects
Weaknesses:

1. Some Student Projects, coop and summer
2. Lack of targets and performance measures (paper publications, income)
Opportunities:

Threats:

Budgeting and Planning Committee 

· To assist and advise the Dean CCSE for the College planning.

· Interaction with all the CCSE Standing Committees.

· To plan and to prepare a budget, for the College, to meet the requirements in the academic year 2003-2004.

Charges Based on Strenghts/Weaknesses/Opp/Treats:

Strengths:

1. A good proportion of Highly motivated and committed faculty
Weaknesses:

1. Fragmented and inadequate space for offices and labs
2. Low support for conference attendance for graduate students
3. Unattractive package for graduate students
4. Faculty raises are small and not linked to their performance
5. Faculty affairs is an administrative bottle neck
6. Single teaching model (Team teaching)
7. Administrative processes at many times have severe bottle necks (Visas, Graduate Students new applications and new faculty recruitment)
8. Funds to travel to conferences is now more restricted even for externally funded projects
9. Lack of funding for start-up projects and prototypes
10. Many service department control rather than providing services
11. Lack of alignment of faculty promotion and other procedures to the strategic direction
12. Package for graduate students is low (Saudis, Gulf and others)
Opportunities:

Threats:

Alumni Committee

· To outreach for the college alumni and graduating students in order to obtain their feedback on college programs and services to enhance their quality and efficiency.

· Specific tasks:

· Identify what type of input is needed from alumni and graduating students and the most effective way to use it.

· Develop programs for obtaining alumni and graduating students’ input.

· Coordinate with the automation committee to automate the process of obtaining the feedback.

· Develop effective program to enhance alumni long association to the college and its departments.

Charges Based on Strenghts/Weaknesses/Opp/Treats:

Strengths:

Weaknesses:

1. No feedback of education quality
2. Problems in students employment
3. Weak identity of SWE Program
4. Advisory Councils
5. Low participation in short courses
6. Lack of trends identification (education & technology)
7. Lack of identifying areas of excellence
8. Lack of exploitation of Alumni potentials
Opportunities:

Threats:

