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The supervisor’s signature here indicates his approval of the setoff deliverables inside
Statement of Problem: Describe, in your own words, the actual problem/necessity that your project deals with. A simple re-statement of your supervisor’s project description isn’t accepted.

Project Objectives: Put the project objectives (in your own words) here. They should be clear, specific and measurable (either to design something or analyze an existing design i.e. provide an expert critique). Avoid vague objectives that might be interpreted differently by different people. This section should also include the project deliverables as approved by the supervisor. The project should specify 3 to 5 deliverables that are specific, clear and measurable. Any specifications regarding quality, compliance with standards …etc. should be clearly stated in the deliverables.

Examples of badly expressed deliverables:

· A study of the performance of xyz

· Explore the different techniques of doing abc

Examples of appropriate deliverables:

· Evaluate the performance of xyz in terms of speed, latency, and compliance with the ttt standard

· Identify, evaluate and compare the different techniques of doing abc in terms of cost, speed, scalability …etc.

· Implement a prototype using Xilinx 4xxx FPGA …

· A complete test report …

Project Plan: This is the most important section of your action plan. Give it a good deal of attention. Divide your project into phases, tasks, and milestones. Show the organization of your project using network diagrams, flow charts (for phases), task charts and Gantt charts (for tasks). These charts should show the duration (start and end dates) of each phase and task. Also, the task and Gantt charts should contain the task assignments if there is more than one student working on the project. Hence each task should be specific (its expected outcome can be inferred from its statement), finite (not open-ended), and assigned.

Examples of badly expressed tasks: 

· learn about Java and networking

· collect data about routing algorithms

· study whatever

Examples of appropriate tasks:

· Implement the xyz algorithm using Java applets

· Select a routing algorithm with minimum xyz
· Design whatever according to the specs abcd! 







