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Abstract

In assessing the obstacles for the application of privatization programs in Arab countries, lack of adequate awareness among owners and contractors regarding the institutional, organization, legal and contractual issues represent significant impediment in the way of adopting  privatization program such as BOT. Establishment of BOT center can be the key to disseminate the knowledge, experience sharing and help in the understanding the issues involved, best practices in the design and structuring of BOT projects. BOT center should be established in Arab countries with the following objectives:

· To disseminate information and knowledge regarding the public-private partnership practices

· To serve as the main channel between the private sector investors and government with aim of coordinating the implementation of BOT projects.

· To pool specialized resources and specialists to provide better understanding of fundamentals of BOT arrangements.

· To promote BOT investment opportunities to the project promoters locally and internationally.
· To gain better understanding on drafting concession agreements, RFP and other contractual aspects of BOT.
This paper presents the organization structure of the proposed BOT Center, identify the required actions and estimate the organization capacity. This paper also presents similar BOT centers established by various countries.
 Finally this paper attempts to provide important lessons for overcoming obstacles in BOT water projects. 
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