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m Engineering & Project Management
Department was tormed in 2003 under
Shared Services business line.

m To develop and maintain an organizational
structure, systems, procedures and best
practices to:

Support & Execute all major & site
capital projects tor SABIC and its affiliates.




m Vision

To be a centre of excellence and expertise tor

engineering and project management and to
be recognized and accepted within SABIC
and its atfiliates as provider of these value
added services
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m Mission:

To provide and manage quality engineering and
project management services to SABIC and
its aftiliates
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What's the function of the
Engineering Dept.?

Functions:

m Technical Services.

m Engineering Standards.

m Project Support.

m Networking and Training Support.




How do we provide Technical
services?

- : Engineering Section head of
Affiliate needs Issue service Manager the specialized

consulting - request by: e- - receives the [ discipline
services mail, letter, fax request and recieves the

or SAP System Sesire i request z_;md
scans It

4

The engineer Issue the Input the request

Issues the sz(;?egi;/vgh request to the - in E&PM
report to the - _anaiysis « - discipline Tracking system

SH sends the Send the report to the client and
report to the make two copies for the Eng
Eng. Mgr. Library and engineer’s file




What are E&PM Customers’
Observations?

m Delay on service delivery

m Customer’s request status updating
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