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WhatWhat’’s E&PM?s E&PM?WhatWhat s E&PM?s E&PM?

Engineering & Project Management Engineering & Project Management 
Department was formed in Department was formed in 2003 2003 under  under  pp
Shared Services business line.Shared Services business line.
To develop and maintain an organizational To develop and maintain an organizational To develop and maintain an organizational To develop and maintain an organizational 
structure, systems, procedures and best structure, systems, procedures and best 

i  i  practices to:practices to:
Support & Execute all major & site Support & Execute all major & site Support & Execute all major & site Support & Execute all major & site 

capital projects for SABIC and its affiliates.capital projects for SABIC and its affiliates.



WhatWhat’’s E&PM?s E&PM?WhatWhat s E&PM?s E&PM?

VisionVision

To be a centre of excellence and expertise for To be a centre of excellence and expertise for 
i i  d j   d  i i  d j   d  engineering and project management and to engineering and project management and to 

be recognized and accepted within SABIC be recognized and accepted within SABIC 
and its affiliates as provider of these value and its affiliates as provider of these value 
added servicesadded servicesadded servicesadded services



WhatWhat’’s E&PM?s E&PM?WhatWhat s E&PM?s E&PM?

Mission:Mission:

To provide and manage quality engineering and To provide and manage quality engineering and 
j   i   SABIC d j   i   SABIC d project management services to SABIC and project management services to SABIC and 

its affiliatesits affiliates



Who are our customers?Who are our customers?Who are our customers?Who are our customers?
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What are Depts  of E&PM ?What are Depts  of E&PM ?What are Depts. of E&PM ?What are Depts. of E&PM ?

EngineeringEngineering
Project ManagementProject ManagementProject ManagementProject Management
DesignDesign
Site ProjectsSite Projects



WhatWhat’’s the function of the s the function of the 
Engineering Dept.?Engineering Dept.?

Functions:Functions:
Technical ServicesTechnical ServicesTechnical Services.Technical Services.
Engineering Standards.Engineering Standards.
Project Support.Project Support.
Networking and Training SupportNetworking and Training SupportNetworking and Training Support.Networking and Training Support.



How do we provide Technical How do we provide Technical 
servicesservices??
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What are E&PM CustomersWhat are E&PM Customers’’
Observations?Observations?

l d ll d lDelay on service deliveryDelay on service delivery
CustomerCustomer’’s request status updatings request status updatingCustomerCustomer s request status updatings request status updating
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