
  
  
  
  

PPRROOJJEECCTT  QQUUAALLIITTYY  MMAANNAAGGEEMMEENNTT  
  

 
 

TTHHEE  IIMMPPAACCTT  OOFF      OORRGGAANNIIZZAATTIIOONN    
  

  RREEAADDIINNEESSSS    
&&  

IITTSS  SSTTRRUUCCTTUURREE    
  

  IINN  TTQQMM    IIMMPPLLEEMMEENNTTAATTIIOONN  
 
 
 
 

TTeerrmm  ppaappeerr  ((CCEEMM  551155))  
  

PPrreesseenntteedd  bbyy::    SSaalleemm  AArruunn  KKuummaarr  
 

((SSttuuddeenntt  IIDD::  225500553355))  
 
 
 
 
 

DDrr..  AAbbdduullaazziizz  AA..  BBuubbsshhaaiitt  
 
 
 

  
  
  

PPaaggee::  11  



  
  
Contents:Contents:  
  
  
  
IImmppaacctt  ooff  OOrrggaanniizzaattiioonn  SSeett--uupp                                                                    PPaaggee  ::  44  
  
RReeffeerreenncceess                                                                                                                                        PPaaggee  ::  55  
  
IInnttrroodduuccttiioonn                                                                                                                                PPaaggee  ::  66  
  
OOrrggaanniizzaattiioonn  SSttrruuccttuurree                                                                                            PPaaggee  ::  88  
  
OOrrggaanniizzaattiioonn  SSttrraatteeggyy                                                                                                PPaaggee  ::  1100  
  
OOrrggaanniizzaattiioonn  CCuullttuurree                                                                                                    PPaaggee  ::  1122  
  
RReesseeaarrcchh  MMeetthhoodd                                                                                                                PPaaggee  ::  1144  
  
RReesseeaarrcchh  RReessuullttss                                                                                                                  PPaaggee  ::  1166  
  
DDiissccuussssiioonn                                                                                                                                        PPaaggee  ::  1177  
  
AAsssseessssmmeenntt  ooff  OOrrggaanniizzaattiioonn  RReeaaddiinneessss                                        PPaaggee  ::  1188  
  
RReeffeerreenncceess                                                                                                                                      PPaaggee  ::  1199  
  
AAbbssttrraacctt  &&  IInnttrroodduuccttiioonn                                                                                        PPaaggee  ::  2200  
  
CCaassee  SSttuuddyy                                                                                                                                      PPaaggee  ::  2211  
  
  

  
 

  
PPaaggee::  22  



CCoonntteennttss::  
  
  
RReessuullttss  ooff  CCaassee  SSttuuddyy                                                                                                  PPaaggee  ::  2222  
  
QQuueessttiioonneerr                                                                                                                                        PPaaggee  ::  2233  
  
CCoommppaarriissoonn  ooff  SSccoorreess  AAssssiiggnneedd                                                                  PPaaggee  ::  2244  
  
DDiissccuussssiioonn                                                                                                                                          PPaaggee  ::  2255  
  
CCrreeaattiinngg  LLeeaann  SSiixx  SSiiggmmaa  OOrrggaanniizzaattiioonn                                        PPaaggee  ::  2266  
  
RReeffeerreennccee                                                                                                                                            PPaaggee  ::  2277  
  
IInnttrroodduuccttiioonn                                                                                                                                    PPaaggee  ::  2288  
  
OOvveerrvviieeww  ooff  SSiixx  SSiiggmmaa                                                                                                  PPaaggee  ::  2299  
  
OOvveerrvviieeww  ooff  LLeeaann  MMaannaaggeemmeenntt                                                                    PPaaggee  ::  3311  
  
IInntteeggrraattiioonn  ooff  LLeeaann  MMaannaaggeemmeenntt  &&  SSiixx  SSiiggmmaa                  PPaaggee  ::  3322  
  
DDiissccuussssiioonn                                                                                                                                            PPaaggee  ::  3344  
  
CCoonncclluussiioonnss                                                                                                                                      PPaaggee  ::  3355  
  
  

  
  
  
  
  
  
  
  

PPaaggee::  33  
 



Impact of Organization Set-up in TQM  
 
Implementation: 
 
School of Accounting, University of South Australia. 
 
 
Article PREPARED BY: 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Page: 04 
 



Impact of Organization Set-up in TQM  
 

 
 
 

 
 
 
 

Page: 05 



 
Impact of Organization Set-up in TQM 
 
INTRODUCTION: 
 
TQM implementation leads to Nee Administrative 
procedures & Policies that call for New Organizational 
set-up. 
 
Paper Identifies interestingly, Time difference in 
making changes to administrative system  versus the 
Changes to products and process (technical systems). 
 
Technical changes are easy to make  compared to 
administrative changes. 
 
Recognition of the benefits to firms in minimizing 
implementation time explains four main reasons 
associated: 
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Impact of Organization Set-up in TQM 
 
INTRODUCTION: 
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Impact of Organization Set-up in TQM 
 
ORANIZATION STRUCTURE: 
 

 
 

 
 
 

Page: 08 



Impact of Organization Set-up in TQM 
 
Three Major Dimensions of organizational structure 
which distinguishes "Organic" and "Mechanistic" 
Structures are shown below: 

 
 
“Organic” structures are 
 less  
 Standardized,  
 Vertically differentiated  
 Centralized 

 
 TQM implementation would be favored by Mechanistic 
 Organization (Rules/Formal Procedures Based) 
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Impact of Organization Set-up in TQM 
 
Organization Strategy: 
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Impact of Organization Set-up in TQM 
 
Prospectors entrepreneur grouping which would 
promote to the pursuit of innovation and include the 
following characteristics:  
 

 
Implementation is easier for Prospectors. This is 
because they have the structures to facilitate 
diversification and numerous changes. 
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Organization Culture: 
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Impact of Organization Set-up in TQM 
 
Each of these three processes has implications for the implementation 
and the implications are explained below: 
 

 
            impact. 
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Impact of Organization Set-up in TQM 
 
 
 
Discussion: 
 
There is a consistency of response across the samples companies which 
suggested that management commitment, strong leadership, education 
and training programs and customer focus will all reduce the 
implementation time. 
 
Fear of changes increases the Implementation time. 
 
A clear relationship appeared in the influence of financial performance 
of the company on the implementation time.  
 
3 companies, subject to financial distress, vulnerability and survival 
threats as strong motivation to introduce implementation quickly 
reducing the time for the changes. 
 
In case of companies well supported financially, implementation time 
increased because there was no urgency to respond for the changes. 
 
Organizational culture does appear to have a significant impact. A wide 
study id justified to investigate further the influence of size, industrial 
sector and geography differences on its influences. 
 
Organic Structure and Organizational Strategy have both been 
identified in this paper as providing further potentially important 
explanatory variable influencing the incidence of accounting lag and 
implementation time. Their impact shall be further examined in the 
future reach studies. 
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The Next Study is about Organization Readiness: 
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Assessment of Organization Readiness: 
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Assessment of Organization Readiness: 
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Assessment of Organization Readiness: 
 
Introduction Continued. 
 

 
 
Case Study: 
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Assessment of Organization Readiness: 
 
Results of Case Study: 
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Assessment of Organization Readiness: 
 
Twenty Questions Selected for Survey: 
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Assessment of Organization Readiness: 
 
Graphical Representation of Scores Assigned to the Questions: 
 
 
 

 
 
Top Four Highest Scores Assigned: 

1. Education and Training. 
2. Awareness 
3. Individual Commitment 
4. Top Management Commitment.  
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ASSESSMENT OF ORGANIZATION READINESS: 
 
DISCUSSION 
 
• THE STUDY SHOWS  

 
• THAT TOP MANAGEMENT TEAMS MUST 

TAKE MORE ACTIVE ROLE. 
 
• MANGEMENT COMMITMENT AND 

CULTURAL CHANGINGS ARE MOST 
NECESSARY.  

 
• UNDERSTANDING OF TQM, EDUCATION 

AND TRAINING IS MOST IMPACTING 
FACTORS. 
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The Next Study is about Creating Lean Six Sigma 
Organization. 
 

 
 
 

 
 

 

 
 
 
 
 
 
 
 

Page: 26 



Creating Lean Six Sigma Organization. 
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Creating Lean Six Sigma Organization. 
 
 
Introduction: 
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Creating Lean Six Sigma Organization. 
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Creating Lean Six Sigma Organization. 
 
Overview of Six Sigma Continues: 
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Creating Lean Six Sigma Organization. 
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Creating Lean Six Sigma Organization. 
 
Integrating Lean Management & Six Sigma 
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Creating Lean Six Sigma Organization. 
 
Integrating Lean Management & Six Sigma 
 

 

 
 
Advantages of the Integration of Lean & Six Sigma Principles: 
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Creating Lean Six Sigma Organization. 
 
Advantages of the Integration of Lean & Six Sigma Principles: 
 

 
 

Discussion: 
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Impact of Organization Set-up in TQM 
Implementation: 
 
Conclusions: 
 
• Impact on implementation process is understood 

related to Organizational Structure, Strategy, 
Culture and its readiness. 

 
• To reduce the Implementation Time Importance of  

 
        “Top Management Commitment” 
        “Education and Training” 
        “Incentive Programs” 
          Is well focused in all three studies. 
 
• Useful Case Studies have been included in the 

article for Organization Readiness as well as 
Organization Strategy to understand the details of 
impact on the implementation time. 

 
• Recommendations are made to identify the 

Organizational Structure, Culture and Strategy 
that suits the faster implementation that could be 
adapted to similar type of industry.     
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