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(Individual assignment)
ِAnswer the following questions regarding the organization that you work for. Try to get as accurate information as you can. The assignment is due Saturday, November 11, 2007. In case that you are not working (full time student) or you re working in small organization that they do not have any quality initiative. In such a case, you can search in the internet for A company and report the information about that company.

1. State the Vision of the Organization

2. State the Mission of the Organization

3. State the value of the Organization

4. State any organization effort to involve every one and every things (if any)

5. State any continuous improvement system in your organization (if any)

6. Is there training and education program in the organization? Is here training in the key quality issues (refer to the chapter)
7. Is there a feeling of Ownership in the organization where you work. If yes, explain how. If No explain why.

8. Give some examples of rewards and recognition in your organization

9. Give example of top management support and commitment to quality improvement efforts



1. P&CSD Vision:
To be the leader in Process Engineering and Automation. Process & Control Systems Department (P&CSD) vision is to be a premiere engineering of recognized professionals, providing technical leadership, and performing quality technical consulting in support of corporate requirements. 

Instrumentation Unit (IU) is one of P&CSD units that provide specialized engineering consultation for corporate operations and capital programs. We offer recommendations for design criterion, specification, technology application and trouble shooting.
2. SAUDI ARAMCO MISSION

Saudi Aramco’s mission as an integrated international company is to engage in all activities related to the hydrocarbon industry, on a commercial basis and for the purpose of profit.

P&CSD Mission

We innovate & optimize operations for improved performance through leadership & professional services in process engineering and automation.

3. SAUDI ARAMCO VALUES
Excellence – We pursue excellence in all that we do.

Human Resources - We encourage learning and develop our people to the highest potential.

Fairness and Integrity – We are fair and adhere to the highest ethical standards.

Teamwork – We are supportive of each other and work together to successfully achieve our business objectives.

Safety – We strive to maintain the highest levels of safety, security, health, and environmental standards

Responsiveness – We are responsive to the expectations of the government and our customers.

Stewardship – We are proud of our Company and are committed to preserving its assets and resources.

Trust – We place authority where responsibility lies.

Accountability – We are accountable for our actions.

Citizenship – We support our communities and serve as a role model for others.

SAUDI ARAMCO OBJECTIVES:
• Maximize profit from exploration, production, and sale of hydrocarbons.

• Protect and enhance oil’s share of the world primary energy market.

• Meet domestic fuel and feedstock demand in a reliable and cost-effective manner.

• Pursue profitable new business opportunities in Kingdom and abroad consistent with the Company’s charter.

• Maintain a high level of safety in all operations.

• Continuously enhance efficiency and cost-effectiveness in all activities and eliminate activities that do not contribute to corporate profits.

• Develop and use qualified Saudi Arabs preferentially in the workforce.

• Conduct activities in an environmentally responsible manner.
4. We make committees to evaluate new innovation and new technologies such as HIPPS Committee.
5. SAES are the center of engineering intellectual knowledge and serve as the safety net for building safe, reliable, and cost effective facilities. Mandatory standards are fundamental for all capital projects, as well as operating Saudi Aramco facilities. Any deviation from the standard requires obtaining a waiver from the Chief Engineer. Mandatory standards include the SAES, Saudi Aramco Materials Systems Specification (SAMSS), Saudi Aramco Engineering Procedures (SAEP), and Saudi Aramco Standard Drawings (SASD). We as a department improve these standards continuously to be up-to-date.

6. Yes, 

Training:

Saudi Aramco comes a long way on providing its employees with the training needed to prepare its workforce against the global challenge. Several training channels are provided to employees, available to tap in and fully utilize.
P&CSD Training Coordinator is responsible of registering P&CSD engineer in courses (technical & non-technical) in alignment with the engineers’ Individual Development Plan.
Training resources can be accessed by clicking on any of the below:

· e-learning: Provides a wide range of computer based training, including engineering, technical, management, and self-development.

· PEDD: as mentioned above, PEDD facilitates professional technical development class-room courses in fields related to Saudi Aramco business.

· Technical Information Center: The TIC provides all Saudi Aramco employees a global access to resources in all fields. Professional journals, books, periodicals, international codes & standards, reference publications, & encyclopedias can be accessed at the TIC amenities, with the latest issues/publications available in e-format.

We have many programs to continue improve and train the employees such as:

PDP program:

Fresh graduates with no working experience are automatically enrolled into the PDP. The PDP is typically a 3 year program, in which participants are provided with developmental assignments & required training to gain the required experience. An Individual Development Plant (IDP) is developed for this purpose and revised biannually, and is dually approved by the PDP participant organization and Career Development.

Taking into account the build-up of experience, and as an act of fairness to PDP participants, performance appraisal of PDP participants follows tailored guidelines considering different factors, and is carried out twice a year. Furthermore, PDP performance categories are different than those for other employees.
SDP Program:

The SDP was initiated to develop young Saudi engineers & scientists having excellence thrive towards becoming a specialist/ consultant in their perspective field.

Participation in the SDP requires approval of the SDP board, and involves the candidate in many different developmental tasks throughout the several years’ life of the program. 

One of the developmental tasks of the SDP is the Internship assignment, which is a one year OOK assignment, working with a world-wide leading company in the field of SDP specialty. The objective of the internship assignment is to “provide Saudi Arab professionals with hands on experience of the technical expertise that can not be obtained at the Saudi Aramco operational facilities”. 

ADP program:

The ADP is a Company sponsorship of highly qualified employees to pursue a postgraduate degree. The Career Development Department is the responsible authority of setting acceptance criteria & employees selection to the program, as well as managing employees while on the program. Since P&CSD nature of work requires the development of professional expertise, every year it sponsors a number of its employees to participate in this program.

7. Yes, we provide Saudi Aramco plants engineering expertise to promote innovative solution, troubleshoot assistance, increase revenue growth, evaluate & assist capital projects, develop company engineering standards, and develop required expertise for this purpose. 
8. We received: 
- Voucher for safety award. 

- Gifts for department achievements at the end of the year.     

- Salary raise for performance.
- The case for the 75 anniversary.
9. The management has the full commitment and give the full support to all the employees to do their jobs as best as they can, specially for reviewing and updating the standards. These standards are the guidelines and requirements for Saudi Aramco operation continue as safe and reliable operation. 







