Memorandum

Date:

May 19, 2004

To:

Dean, College of Environmental Design

Subject:
SWOT study on CED – Final Report 

​​​​​​​​​​​​​​​

Reference is made to your memo dated March 29, 2004 concerning the above subject.

The Committee met four times and deliberated the issues pertaining to the strengths, weaknesses, opportunities and threats to CED. The attached report contains the SWOT study on CED.

Thank you.

_________________________

Dr. Habib M. Alshuwaikhat,  Chairman 
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SWOT Study on CED

TEACHING
	Strengths

· Quality faculty academic backgrounds

· Good quality educational aids

· Multidisciplinary programs and courses

· High faculty/student ratio

· Competitive curriculums (academic programs based on international standards)

· Good quality lab facilities 

· English as medium of instruction

· Availability of coop program in ARE 



	Weaknesses

· Lack of certain faculty specialties (e.g. history of architecture)
· Educational aids (need improvements; such as smart classrooms)
· Quality of undergraduate students (low GPA students)
·  No undergraduate program in some departments (CRP) 
· Limited industrial/field experiences for both faculty and students

· Scheduling of classes (day & evening classes)

· No utilization of the Multidisciplinary nature of both academic majors and faculty backgrounds

· No teaching assistants (grading)

· Textbooks approval procedures



	Opportunities

· Quality of students (best of the Kingdom high school students)

· Collaboration with other universities in the kingdom (KFU), the region and internationally. 

· Self assessment procedures for continuous updating, refinement of the programs

· Alumni feedback on academic programs. 

· Visiting faculty or practitioners involved in teaching
· Involvement with the industry

· Availability of academic development support (DAD)



	Threats

· Quality of students (low GPA KFUPM students)

· Existence of similar programs (KFU) 
· Low # of Graduate Assistants (future faculty
· Fluctuating enrollment in some departments

· Other activities compete with teaching (committee/administrative  works)




RESEARCH
	Strengths
· Accomplished faculty 
· Diverse research specialties
· Excellent research/lab facilities

· Enough time is available for faculty to conduct research activities

· Up to date books, on line journals and publications are available

· Available research assistants

· Availability of University research support



	Weaknesses

· Limited communication with outside industry

· Limited information about faculty research profiles

· No graduate programs in some departments (Architecture)

· Lack of technical secretaries

· Lack of qualified research assistants
·  Lengthy University research support procedures



	Opportunities

· Availability of internal and external research funds

· Possibility of multidisciplinary research projects given the diverse faculty interrelated research specialties and backgrounds 

· Presence of KFU to conduct joint research projects

· Availability of large number of nationally needed research topics related to faculty research specialties and backgrounds



	Threats

· Faculty administrative assignments

· Lengthy approval period of research proposals



COMMUNITY SERVICES
	Strengths
· Quality faculty specialties, multidisciplinary backgrounds and excellent research facilities and educational aids to conduct community-related activities such as short courses and consultations



	Weaknesses

· Lack of faculty practical and professional experiences 
· Lack of linkage with the industry in some departments (consultation and professional practice)

· No integration of teaching into community projects

· Insufficient number of short courses offered in some department 

· Lack of marketing




	Opportunities

· Potential of offering a number of multidisciplinary short 
· Existence of quite large number of architecture , planning and engineering firms as well as government agencies outside the university 

· Associated with an industry that constitutes a major national economic sector




	Threats

· Completive outside environment which threatens the retention of faculty
· The present official consultation policies

· Existing  Continuing  Education policies and procedures, specially their lack of marketing




